SCSU Campus & IT Strategic Overview
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interaction, we positively transform our students and the : " Aogid i

communities where they live and work.

IT Strategic Goals
* Enhanced Student
Success through IT IT is a cohesive, proactive and disciplined team that
delivers innovative technology solutions while |TS Mission
* Secure, Effective and demonstrating a strong customer-oriented mindset.
Reliable IT
* IT Enhanced and Lead and empower the global campus community in ITS Vision
Enabled Partnerships lifelong learning.
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SCSU Campus & IT Goals #1

SCSU Institutional Outcome

Advancing Student Success

Campus Capabilities

* Engage students with their own learning within and outside the classroom
* Enhance student educational and social experience and prepare them for life
* Foster the intellectual, professional and social development of our students for career success

IT Supporting Goal

Enhanced Student Success through IT

St. Cloud State University believes that advancing student success requires a focus on engaging students with their
own learning within and outside the classroom, and with other students, the campus and the community. In our
technologically advanced and socially networked world, engagement must include the strategic use of technology
to enhance their educational and social experience and prepare them for life, work and citizenship in the 21st
Century. Through the implementation of the IT Strategic Plan, we will explore, provide and support technology
tools, practices and resources to foster the intellectual, professional and social development of our students,
including giving them the technological skills and ethical practices necessary for career success.

Objectives:

Objective 1.A: Student Learning
Objective 1.B: Learning Support
Objective 1.C: Student Success
Objective 1.D: Student Belonging
Objective 1.E: Student Access




SCSU Campus & IT Goals #2

SCSU Institutional Outcome

Building a Sustainable University

Campus Capabilities

* Pedagogy development

» Data-driven decisions

* Strong governance

* Well-trained staff with effective tools
* Enhanced processes

IT Supporting Goal

Secure, Effective and Reliable IT

In order to develop and support an engaged campus and achieve our strategic outcome of ‘Building a Sustainable
University,” SCSU must develop and maintain an environment that balances risk and reliable infrastructure with
technological experimentation and innovation in the classroom, in research, in student services and in administrative
practices. Through implementation of the IT Strategic Plan, we will prioritize and reward initiatives that demonstrate
superior responsiveness and excellence in the application of technologies so they are seamless, easy to navigate and
used consistently; that enhance the agility, responsiveness and cost-effectiveness of the University; and that support
strategic decision-making and competitiveness.

Objectives:

Objective 2.A: Forward-looking and Consultative IT Governance
Objective 2.B: Appropriate Pedagogical Practices and Tools
Objective 2.C: Mature Analytical Organization

Objective 2.D: Holistic Approach to Information Security
Objective 2.E: Enhanced Processes through Digital Automation
Objective 2.F: Modern Staffing and Comprehensive Training
Objective 2.G: Modern Technology Funding




SCSU Campus & IT Goals #3

SCSU Institutional Outcome

Deepening Reciprocal Relationships

Campus Capabilities

* Integrated campuses

* Good partnerships

* Business consortiums

* Communications and brand management

IT Supporting Goal

IT Enhanced and Enabled Partnerships
St. Cloud State University will leverage technology to create greater connections and deeper engagement with our
partners and collaborators.

Objectives:

Objective 3.A: Integrated Campuses

Objective 3.B: Partner Relationship Management

Objective 3.C: Regional Technology Consortiums

Objective 3.D: Technology Employees Become Knowledge Partners




SCSU IT Maturity Assessment

Transforms the Campus
Reliable Technology Innovation

Expands the Campus
Effective Execution on Business Projects, Strategic Use of
Analytics and Customer Technology

Optimizes the Campus
Effective Fulfillment of Work Orders, Functional Business
Applications, and Reliable Data Quality

Supports the Campus

Reliable Infrastructure and IT Service Desk

Struggles to Support

Inability to Provide Reliable Business Services
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