
Michelle Thom, Ed.D. 

EXEC U T I VE  SUMMARY  

An experienced HR Executive with deep expertise in human resources management, talent acquisition, DEI, change, 
leadership, and organization development.  Applying a strong understanding of organizational vision and goals, 
connects business strategy with talent strategy to achieve business objectives that outperform expectations.  Leverages 
partnerships with diverse talent and organizations to improve business results, increase mission impact, and grow 
organizations. Designs and redesigns organizations for maximum impact while effectively managing change.  Develops 
diverse leaders and teams that drive organizational transformation and success.  Transforms people strategy and 
processes through an equity lens. 

PR OF ESS I ON AL  EXPER IE NCE  

State of Minnesota, St. Paul, MN June 2021-Present 
The State of Minnesota provides a multitude of services to State citizens and employs upwards of 38,000 people. 

Enterprise Director of Employee Experience 
Responsible for leading statewide recruitment, engagement, and retention efforts aimed at rebranding the State 
employment experience and attracting and retaining a diverse workforce throughout the State. 

• Provide enterprise-wide strategic direction, leadership, and coordination to the State of Minnesota Executive
Branch on the State’s employee experience strategies and programs

• Design the full employment life-cycle and implement strategies aimed at recruiting, engaging, and retaining a
diverse and inclusive workforce of 38,000+ employees

• Responsibility for diversity recruiting and inclusive engagement, including Employee Resource Groups (ERGs)
and Agency Engagement and Inclusion Champions

• Design and deliver initiatives that increase employee engagement and satisfaction with an emphasis on working
in a remote and hybrid environment

• Advise the Commissioner of Minnesota Management and Budget and lead the Executive Branch on the full
range of strategies and programs that effect the state agency employee experience, including diversity
recruiting, onboarding, mentoring, employee engagement, inclusion and equity, employee resource groups,
career development and other employee retention strategies

• Lead a team of recruiters and engagement professionals

• Partner closely with state agency human resources leaders to implement strategies throughout the enterprise

• Use data and employee analytics to drive engagement strategies throughout the State enterprise

University of St. Thomas, St. Paul, MN 2014–Present 
A private, non-profit, liberal arts university employing 2,000 people and educating 10,000 students. 

Adjunct Faculty (2021- present)  Courses: Inclusive Leadership in Diverse Organizations, designed & delivered for MBA 
students; Inclusive Leadership, designed and delivered to undergraduates 

Chief Human Resources Officer (2014–2020) 
Responsible for overarching people strategy and execution, putting the focus on the intersection of talent management, 
business objectives, and organizational strategy.   

• Transformed all HR functions from transactional focus to strategic advising and execution capability

• Designed, developed, and implemented automated systems, including talent, onboarding, and a competency-
based performance management system with expectations related to diversity, communication, customer service,
job knowledge, and integrity

• Introduced SEED (Seeking Educational Equity and Diversity) and facilitated 4 cohorts graduating 100+
employees; redesigned hiring practices to “Eliminate Bias, Promote Equity, and Respect Identity”

• Through ongoing workforce planning, built, developed, and restructured teams to optimize talent and meet
changing organizational needs

• Developed and implemented leadership development programs that resulted in promotional opportunities and
improved retention for emerging leaders and director-level employees

• Led change management efforts across broad stakeholder groups to improve and change processes using lean
techniques, kaizen and the ADKAR model.
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• Created a targeted benefits plan for unique stakeholders (e.g., adjunct faculty)

H3 Consulting, Twin Cities, MN         2016–Present 
Global DEI consultancy, with Dr. Patricia Conde-Brooks, working to develop organizational effectiveness and enhance 
diversity, equity, and inclusion across organizations. 
Co-founder/Partner 
Organization development, human resources, and change management clients: 

• Macalester College (current client)

• North American Traditional and Indigenous Food Systems (NATIFS)/Owamni by the Sioux Chef

• Avenica

• KALY Radio, the first Somali radio station in the country

• Best & Flanagan Law Firm

• Whirlpool Mexico

• Zensar, Pune, India

• Mujeres de HACE (Hispanic Alliance for Career Enhancement)

Normandale Community College, Bloomington, MN 2009–2014 
A two-year public college that employs 700 people and educates 15,000 students annually. 

Chief Human Resources Officer 
Under the leadership of President Joe Opatz, PhD, responsible for overarching people strategy and execution, driving 
the delivery of high-quality HR services across the college by collaborating with leadership, creating new strategies that 
enhanced operations. 

• Transformed HR functions from transactional to strategic advising and execution by upgrading skill sets and
educating on business acumen and best practices

• Increased number of diverse employees by 5% through targeted recruitment and retention activities

• Led efforts to incorporate DEI into college culture by facilitating the development of Normandale’s diversity,
equity, and inclusion commitment statement

• Redesigned HR policies, procedures, and processes to create efficiencies and provide a high quality of customer
care throughout the college (“The Normandale Experience”)

• Collaborated with managers and supervisors on responsive organizational structures and aligned position
descriptions with organizational goals and priorities

• Created monthly managers’ forum to foster effective supervisory and management practices across the
organization

Hennepin County Public Defender’s Office, Minneapolis, MN 2004–2009 
A joint county/state agency employing 200 people with 125 attorneys managing 55,000 cases annually. 

Director of Administration 
Under the leadership of now-Ramsey County Judge Leonardo Castro, led the HR and administrative functions with an 
emphasis on efficiency, effectiveness, and impact for clients through leadership on strategy, talent management, and 
continuous improvement. Effectively managed a $20 million budget, accountable to both state and county stakeholders. 

• Successfully advocated for aligned systems and processes after responsibility for public defense legal services
was acquired by the state

• Designed, revised, and updated the Office’s workforce plan to accommodate a changing client base

• Created the Office’s Diversity Council, which won the county’s diversity champion award

• Redesigned recruitment and search practices, which resulted in 33% diversity among employees

• Designed, organized, and facilitated ongoing employee development efforts, including continuing legal education
(CLEs)

Hennepin County Ryan White CARES Act Program, Minneapolis, MN 2001–2004 
A federally funded program that provided funding and capacity-building services to agencies throughout Minnesota 
providing services to persons living with HIV/AIDS. 

Capacity Building Consultant 
Promoted the development and implementation of culturally appropriate services to meet the changing epidemic. 

http://www.linkedin/in/michelle-thom-47A7039
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• Effectively managed more than $3 million in federal capacity-building funds to assist with the development of
human resources and organizational infrastructure for agencies providing culturally competent services to persons
living with HIV/AIDS

• Assisted approximately 10 funded agencies of varying sizes with achieving program outcomes and provided
organizational development technical assistance

• Actively participated in and supported HIV community planning efforts with a planning board of 30 individuals

Project for Pride in Living, Minneapolis, MN  1998–2001  
Nonprofit employing 125 individuals, providing housing, education, job training, self-sufficiency services. 

Manager of Human Resources and Operations 
Supported the organization's mission by developing and implementing new HR solutions and systems. Oversaw and 
(continuously improved?) the HR functions including recruitment, retention, orientation, and evaluation of agency staff, 
and benefits, payroll and compensation administration. 

Additional Professional Experience 1990–1998 
Policy Analyst and Community Organizer 
Program associate for Mark Ritchie’s think-tank focused on agriculture and trade policy. Accomplishments: organized a 
farmer-consumer coalition that passed legislation allowing dairies and dairy farmers to label their products as rBST-
free.   

Executive Director 
For two neighborhood-based organizations; developed and implemented Minneapolis-based neighborhood’s 
Neighborhood Revitalization Program priorities. Oversaw efforts to organize Somali and Hmong immigrant populations 
at a local high-rise. Board recruitment and development, and grant writing. 

ED UC A T IO N  

University of St. Thomas, St. Paul, MN.  
Doctor of Education in Organization Development and Change  
Mini-MBAs in Human Capital Management, Quality Management, and Nonprofit Management 

Hamline University, St. Paul, MN.  
Master of Arts in Public Administration/Management 
Certificate in Community Planning, Hamline University 

University of Minnesota –Twin Cities, Minneapolis, MN. Bachelor of Arts in Political Science 
Public Human Resources/Labor Relations Management, Carlson School of Management, U of MN 

OT HER  PROF ESS I ONA L  DE VE LOPM EN T  &  FAC I L I TA T IO N SKI L LS  
QUALIFIED ADMINISTRATOR: Intercultural Development Inventory  
FACILITATOR: Insights Discovery, StrengthsFinder, Lean, and Kaizen  
QUALIFIED NEUTRAL under Rule 114 (Alternative Dispute Resolution)  
ORGANIZATIONAL DEVELOPMENT, Development Training Institute 
LUOMA LEADERSHIP ACADEMY, MNSCU’s 18-month leadership program for future MN leaders  
HENNEPIN COUTY’S MANAGEMENT INSTITUTE, the County’s year-long leadership program for managers and 
supervisors 

COMM UN ITY  LEA DERS HI P  AN D AFF I L IAT IO NS  
Global Minnesota, Board of Directors (current) 
Society for Human Resources Management/ Twin Cities Human Resources Association 
National OD Network/Minnesota OD Network 
College and University Personnel Association/ Minnesota Chapter 
Minnesota AIDS Project, Board of Directors 
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