
 

 

 

WELCOME TO 
THE JUNGLE!       

 

WELCOME TO THE JUNGLE!!! 

 
It’s time for the 85th Annual Municipal Clerks and Finance Officers Association of Minnesota 
(MCFOA) Conference at the River’s Edge Convention Center and Best Western Kelly Inn in the 
City of St. Cloud!  Our 2023 MCFOA Conference Planning Committee, together with the fantastic 
staff at St. Cloud State University, have put together a conference that combines quality 
education sessions with meaningful networking opportunities and a couple fun evening events 
to hold your attention for our entire three-day conference.   
 

A great way to kick off your week is with one of our pre-conference sessions on Tuesday, March 
21, 2023.  Choose from: 
◼ Athenian Dialogue: “The Gifts of Imperfection,” by Brené Brown, facilitated by Marita Rhude 
(City of Barrett).  (9:00 a.m. – 4 p.m.; Lunch provided) 
◼ New City Clerk Orientation (1 – 4:30 p.m.) with Daphney Maras (City of Albert Lea) and Kary 
Tillmann (City of Zimmerman) and a special session on Cigarette and Tobacco Compliance with 
the Minnesota Department of Revenue 
◼ Effective Data Management & Presentation Skills (1 – 4:30 p.m.) – facilitated by Linda Muchow 

 
If you’re not joining us until Wednesday, the first day of the Conference, that’s okay too – we 
can’t wait to see you!  Wear your Region colors so your peers and Region members can find you 
to say hello! Wednesday evening’s entertainment will be provided by Deuces Wild Dueling 
Pianos, which is sure to be a fantastic time!  Food will be served starting at 5:30 p.m. with our 
evening entertainment from 6:15 - 8:15 p.m. In addition to concurrent education sessions on 
Thursday, you’ll also be able to visit our Sponsors and Vendor booths during the trade show, as 
well as bid on amazing silent auction items donated by MCFOA Regions, members and sponsors.  
The exhibitor reception on Thursday evening starts at 5:30 p.m.  and will give you a chance to 
network with peers and exhibitors in a more relaxed setting.  Test your skills with a rousing 
game of “Name that Tune” hosted by our very own Bethany Benting (City of Otsego) and her 
sister, Amy (City of Dayton)!    
 

Two fantastic local keynote speakers will be joining us this year to help you navigate the jungle 
of municipal government.  Wednesday morning, join Stephen Crawford from the Minneapolis 
area, who will be talking about creating a vision and building a culture through our leadership 
that engages others, encourages sound decision-making and cultivates positive results.  Our 
Friday morning keynote, Kelly Radi, hails from just outside of St. Cloud.  She will encourage you 
to “activate your inner superpowers to live your fullest and most productive life”.  Make sure to 
stick around for the full conference to get all you can out of our time together!    
 

The 2023 MCFOA Conference Planning Committee hopes you will take full advantage of the 
opportunities provided to you through education, networking and fun!  As always, SCSU staff 
and our Conference Planning Committee members are happy to answer questions or field any 
comments and suggestions about the Conference.  You can find a full list of Committee members 
in your Conference booklet.  YOU are what makes our conference a great event and we welcome 
any feedback you have.   
 

It’s a jungle out there – and we have to stick together.  Thanks for being here this week!!   

 
Kary Tillmann, MMMC, CMC 
2023  MCFOA Conference Planning Committee Chair



 

Special Features    
 

 

Location/Accommodations  
Located in Central Minnesota on the beautiful Mississippi River, St. 
Cloud is the site for the 2023 Conference. The Best Western Plus 
Kelly Inn (320-253-0606) serves as the event headquarters, hosting 
most of the Conference events and holds the largest sleeping room 
block. The Courtyard by Marriott (320-654-1661), holding a smaller 
sleeping room block, is connected to the other conference venues 
via skyway. Both hotels provide overnight guests with a broad 
range of amenities including heated swimming pools, whirlpools, 
exercise areas, and a variety of dining facilities. Completing the St. 
Cloud site package is the state-of-the-art River’s Edge Convention 
Center which will serve as the location for all exhibits and various 
Wednesday through Friday Conference events. 
 

The sleeping room blocks for Conference attendees (Kelly Inn-
$109/night plus tax and Courtyard by Marriott - $139-149/night plus 
tax) are being held until they are sold out. Make your overnight 
reservations via phone or e-mail. A booking link to both hotels can 
be found on the website: www.stcloudstate.edu/conferences/mcfoa. 

 
Optional Tuesday Pre-Conference Workshops 
This year’s conference includes three pre-conference training 
options on Tuesday, March 21st. At 1:00 PM, join Daphney Maras, 
City of Albert Lea, and Kary Tillmann, City of Zimmerman, for a half-
day orientation on New City Clerks with a special session on 
Cigarette and Tobacco Compliance from the MN Dept. of Revenue, 
or join Linda Muchow on Data Management & Presentation Skills. 
From 9:00 AM to 4:30 PM, participants can join a full day Athenian 
Dialogue moderated by Marita Rhude, MMC, Clerk/Treasurer, City 
of Barrett, MN. She will be leading a discussion on the book, “The 
Gifts of Imperfection,” by Brené Brown, Ph.D., L.M.S.W.  

 
CMC/MMC Points 
This year’s education-rich Conference offers numerous 
opportunities to earn CMC/MMC Education Points. Even the pre-
conference sessions provide opportunity for IIMC credits. You can 
find more information in your final program and in your participant 
bag regarding important steps you must take to receive these 
points. 

 
For those pursuing CMC (Certified Municipal Clerk) or MMC 
(Master Municipal Clerk) certification, this Conference provides 1 
CMC Education or 1 MMC Advanced Education point for every 4 
hours of approved participation in combination with a completed 
learning assessment.  St. Cloud State University will provide a 

Certificate for those participants who check “YES” during the 

registration process.  The cost is covered by MCFOA, please be 
sure to request them at the time of registration for costs to be 
covered. If IIMC Points will not play a role in your ongoing education 
plans, then you need not obtain them.  
 

Continuing Educatin Units / Customized Certifcates 
For those who are not tracking Education Points but desire a 
certificate for CEUs (Continuing Education Units) or Certifcate of 
Attendance, you may request if it meets the criteria you need. A 
CEU is defined as 10 contact hours of participation in an organized 
continuing education experience under responsible sponsorship, 
capable direction, and qualified instruction. If you need a 
customized certificate, the cost is $15. St. Cloud State University 
will email the certificate upon receipt of your payment and will be in 
touch for the specific certificate you are requestiong. 

Instructional Materials 
Flash drives containing handouts from all general and concurrent 
sessions will be provided to attendees onsite. Prior to the 
Conference, all registrants will receive a link to the MCFOA 
website containing session handouts. This will allow you to print 
out all materials (or load to your devices) in advance for use 
during the Conference. 

 
Wednesday Evening   
After nominations, join us for a night of 
fun, and make sure to wear your  
region colors. Start off the evening at 
our cash bar at 5:00 PM. Then, hors  
d’oeuvres will begin at 5:30 PM. Also,  
make sure to stick around for Deuces  
Wild Dueling Pianos from 6:15-8:15 PM!  
Please note: in an effort to reduce food waste, we will be 
asking you when you register if you plan to attend the 
evening social. We would like to eliminate the problem of 
wasted food, so please take the time to address this question 
when you register.  

 
Thursday Exhibit Show 
Once again, day two at the Conference brings an exciting exhibit 
show, with vendors from around the country showcasing their 
products and services to make a big difference in your daily work 
lives. It is extremely important to visit their booths as their 
support of the Conference keeps your attendance costs as 
low as possible. Take the time to visit them all especially at the 
2:45-4:30 PM timeslot where many of the exhibitors have brought 
items, and offer an opportunity to win fabulous prizes! 

 
Thursday Silent Auction 
The popular silent auction starts at 10:30 AM. Take time to view 
and bid on items donated by clerks and finance officers 
throughout the state, as well as items from our generous 
sponsors and exhibitors. Be sure to bid often… Please note: the 
Silent Auction closes at 4:00 PM. Silent Auction items must be 
paid for and picked up by 5:00 PM on Thursday, March 23rd. If 
you are not able to stay for the end of the Silent Auction, please 
make arrangements to have a colleague pick up your item(s). 
Proceeds from the auction support the Association’s training, 
scholarship programs, and provide lucky winner(s) a scholarship 
of $100 towards the 2023 Minneapolis IIMC Annual Conference 
(Winners must be active MCFOA members at the time of the 
drawing). 

 
Thursday Evening   
According to our Exhibitor surveys, Vendors/Sponsors would 
greatly appreciate more time with participants! Thus, MCFOA 
2022-2023 President Betsy Snyder invites all registrants to 
participate in the Thursday evening fun! Be sure to wear your 
leapoard print attire. This event will provide an opportunity to 
network with vendors from around the country and with other 
attendees as well. From 5:00-8:00 PM, join sisters - Bethany and 
Amy Benting for “Name That Tune,” and don’t forget to grab a 
few drinks at the cash bar. In addition, a pizza/chef salad buffet 
will be served from 6:10-7:00 PM.   
 

*Special Note: this year, we have made it our goal to accommodate all dietary restrictions. For those with 
special diets, you will receive a card. Please find a staff member, show them your card, and they will promptly 

accommodate your request. There will also be labeled selections in the buffet line as well.  



 Explore St. Cloud     
 
 

 
 
 

 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

MCFOA Explores Downtown St. Cloud - Enjoy Tuesday evening exploring downtown St. Cloud with 
colleagues, AND be entered to win prizes! 

 
 

**More information to come. Stay tuned!**



 

Registration Information    
 
The MCFOA member rates are $305/person (through 

February 21, 2023) or $325 (after February 21, 2023). To 

qualify for these rates, individuals must be current, paid 

members of MCFOA. The non-member rates are 

$380/person (through February 21, 2023) or $400 (after 

February 21, 2023). To determine membership status, 

contact Lori Hensen (MCFOA Administrative Assistant) at 

lhensen@mcfoa.org or 612-251-2473.   

 

All above fees include tuition for Wednesday-Friday, 

instructional materials, Wednesday evening Dueling Pianos, 

Thursday entertainment, vendor / sponsor networking mixer, 

two lunches, two breakfasts, and all refreshment breaks. 

 

MCFOA retirees can register at a special rate of $225. To be 

eligible for this reduced rate, they must not be employed by 

or under contract with a Minnesota Community. This fee 

includes tuition for Wednesday-Friday, instructional 

materials, Thursday evening entertainment, two lunches, two 

breakfasts, and all refreshment breaks – a ticket for 

Wednesday Dueling Pianos can be purchased for $40.00.  
 

Registration fees for Tuesday’s pre-conference workshops 
are in addition to the overall Conference amounts (regardless 
of registration date). 

• Full day Athenian Dialogue: Member rate $90/person; Non-
member rate $115/Person (lunch included). 

• Half-day sessions (indicated below): Member rate 
$50/person; Non-member rate $75/Person (no lunch 
included). 

 
Tuesday workshops are: 

• Athenian Dialogue – “The Gifts of Imperfection” 

• Effective Data Management & Presentation Skills 

• New City Clerk Orientation & Election Administration  

 

Registration  
Online registration is available at 

www.scsutraining.com/MCFOA2023 

• While we hope to accommodate the request of participants 

selected for each breakout session room, you may be asked 

to consider another session.  

• You will not be able to change your breakout sessions this 

year.  Make a note of what you signed up for.   

• You will receive a confirmation email of your registration 

(Note: may be sent to your Junk/Spam folder).  The 

concurrent sessions selected will not be in the confirmation 

email. 

 

Register online with a credit card or by mail/email with check 

or purchase order. Online registration is preferred, however a 

fillable PDF form is available on the above SCSU-MCFOA 

Conference website. An invoice will be emailed for those 

registering with a purchase order.  For registration questions, 

contact Roxann Neu at register@scsutraining.com or 320-

308-4962.  

 

 

 

Registrations must be received no later than March 7, 2023 

to ensure that all onsite instructional materials can be 

provided. Any registrations received/postmarked after 

March 7, 2023 will incur a $25.00 late registration fee. Also, 

please note that SCSU has a policy that a $25 late fee will 

be applied for payments not received within 45 days of the 

invoice date. Upon completion of registration for the 

Conference, registrants will receive an electronic 

confirmation ONLY if an email address was provided. 

 

Cancellations/Refunds 
Fees will be refunded (less a $25 service fee) only if 
cancellation is received via email 
(register@scsutraining.com) by March 7, 2023. If you do 
not cancel your registration and do not attend, a refund will 
not be provided. Should inclement weather (or other 
circumstances beyond our control) necessitate program 
cancellation or postponement, please go to 
www.stcloudstate.edu for announcements or updates.   
 

For Further Information 
For program questions, please contact: 

Kassidi Andres at kassidi.andres@stcloudstate.edu, 320-

308-5759.  

For registration questions, please contact: 

Roxann Neu at reneu@stcloudstate.edu, 320-308-4962. 
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 IIMC Conference Information     
 

 

 

 

 

 

 

 

Save the Date: 
It has been 18 years since the IIMC conference was held in our own back yard, 

so don’t miss the chance to attend! 

 

 

Note: as the host State, we’ll be asking attendees/volunteers to assist with a variety of activities. 

Contact Linda Rappe cityclerk@cityofkasson.com if you are interested.

mailto:cityclerk@cityofkasson.com


 

Agenda    
    

 

TUESDAY - March 21, 2023 

8:30AM Check-In for Athenian Dialogue  

9:00AM-4:00PM Athenian Dialogue – “The Gifts of Imperfection”  

12:30PM Check-In for Half-Day Afternoon Workshops  

1:00-4:30PM Effective Data Management & Presentation Skills 

1:00-4:30PM New City Clerk Orientation & Election Administration 
and Cigarette & Tobacco Compliance    

4:00-7:00PM Onsite Conference Check-In  

5:00-6:00PM  MCFOA Annual Conference Board Meeting 

5:00-7:00PM MCFOA Explores St. Cloud using the Visit St. Cloud 
App to win prizes!  

WEDNESDAY - March 22, 2023 

7:45AM Onsite Conference Check-In and Continental 
Breakfast  

8:45AM Welcome & Presentation of Colors | National Anthem 
by Lori Hensen 

9:15AM Opening Keynote: Stephen Crawford  

10:30AM Morning Break (Held in hallways/gathering area 
outside of meeting rooms) 

10:45AM -12:00PM Concurrent Sessions I (CHOOSE ONE) 
1. High Performance Teamwork  
2. Working with Difficult, Angry, or Upset People    
3. Active Shooter Preparedness: Managing Hostile 

Situations 
4. Emergency Management 

 

12:00-1:15PM Lunch | Member of the Year | Sit with Region  

 
1:15-2:30PM        Concurrent Sessions II (CHOOSE ONE) 

5. Working with Difficult, Angry, or Upset People 
(Repeat) 

6. Active Shooter Preparedness: Managing Hostile 
Situations (Repeat) 

7. Emergency Management (Repeat) 
8. Liquor License Overview (Continued in session III)  

 

2:30PM Afternoon Break (Held in hallways/gathering area 
outside of meeting rooms) 

2:45-4:00PM Concurrent Sessions III (CHOOSE ONE) 
9. Liquor License Overview (Continuation from 

session II) 
10. Financing Options for Your City: Implementing the 

CIP Process Step by Step 
11. “Why Did I Click That?” and Other Phishing 

Tactics 
12. Zoning, Housing, and Accessories 

4:00-5:00PM Nominations 

5:00-5:30PM  Cash Bar Begins    

5:30PM Appetizers Begin  

6:15-8:15PM Deuces Wild Dueling Pianos  

THURSDAY - March 23, 2023 

7:30AM Onsite Conference Check-In 

7:30AM Breakfast Buffet | Business Meeting at 8:00 | Oath of 
Office  

9:15-10:30AM Session IV (SINGLE SESSION)  

13. Edible Cannabinoid Legalization  

10:30AM Exhibit Hall Opens | Morning Break | Silent Auction  

 

11:15-12:30PM  Concurrent Sessions V (CHOOSE ONE) 
14. Data Practices 
15. COBRA & Public Employee Special Benefits 
16. Budget 101 
17. Council Relations: Collaboration with Each Other, 

with Staff, and with Public 
 

12:30-1:30PM Lunch in Exhibit Hall | Exhibitors eat @ 11:30 AM 

1:30-2:45PM Concurrent Sessions VI (CHOOSE ONE) 
18. Data Practices Q&A Panel  
19. A Practical Introduction to Lawful Gambling in MN 
20. Budget 201 
21. Council Relations: Collaboration with Each Other, 

with Staff, and with Public (Repeat) 

2:45-4:30PM Connect with Our Amazing Vendors! 
Exhibit Hall | Afternoon Break | Silent Auction (Ends at 
4:00pm) (Note: vendor booths close at 4:30 PM) 

5:00-8:00PM Cash Bar | “Name That Tune” with Bethany & Amy 
Benting | Pizza/Salad Buffet (Served at 6:10 PM) 

FRIDAY - March 24, 2023 

7:45AM Breakfast Buffet 

9:00-10:15AM Concurrent Sessions VII (CHOOSE ONE) 
22. Shazam! From Stressed to Super  
23. Federal Grant Opportunities & Resources for Cities  
24. Small Town Round Table  
25. Navigating the Jungle of Financial Reporting 

  

10:15AM Break (Held in hallways/gathering area outside of 
meeting rooms) 

10:30-11:45AM Closing Keynote – Kelly Radi  

11:45AM Final Announcements and Drawings  

12:00PM Adjourn 

 

 

*Times subject to change at the 
discretion of the Conference Staff. 



 

Keynote Speakers    
 

 

 

Wednesday Opening Keynote Address 
Reinventing Leadership  

 

Dr. Stephen Crawford 
For the last twenty years, Dr. Crawford has been instrumental  
in developing and training thousands of leaders seeking to  
improve their leadership skills. As a motivational speaker  
and trainer, he has delivered inspiring messages to businesses,  
conferences, schools, camps, and rallies of thousands of  
audiences all over the nation and in 13 countries.  
 
With expertise in leadership development, teamwork, diversity,  
experiential education, and community transformation, Stephen  
challenges traditional thinking by inspiring change through  
creative experiences. As a consultant, he has also assisted  
several businesses and non-profit organizations through  
coaching executives and managers, providing leadership  
training and staff development, and increasing profitability. 

 
 

Friday Closing Keynote Address    
Activate Your Inner Superhero (No Cape Required) 
 

Kelly Radi 
Kelly Radi is a real-life Wonder Woman!  
 
She delivers high-energy, heartfelt keynote presentations that empower and inspire.       
Her powerful, relatable messages focus on personal accountability, healthy  
communication and nurturing relationships. Audiences leave refreshed and  
confident, armed with new perspectives and practical, action-based take-aways.  
 
Kelly leverages 20+ years of diverse career experiences as an award-winning  
author, corporate spokesperson, PR executive, at-home mom, and entrepreneur to  
equip and empower her audiences to find—and use—their unique inner  
superpowers.  
 
Attendees describe Kelly as authentic, relatable, and a masterful storyteller. Meeting  
planners across the country and internationally appreciate her positive energy and  
can-do attitude. Organizations like Delta Air Lines, Women in Trucking, and Big  
Brothers Big Sisters hire Kelly because she customizes content and implements  
strategies that help people avoid distractions, prioritize relationships and  
achieve objectives. 
 
Kelly intertwines real stories, superhero history, and relevant takeaways. She  
connects, validates and inspires you to create a life of significance - both personally  
and professionally. After all, superheroes don’t just sit there. They take action! 
 
She is a member of the National Speakers Association and earned the 2018 NSA  
Minnesota Academy Award.  
 
In addition, Kelly is the award-winning author of two books. Out To Sea: A Parents’ Survival  
Guide to the Freshman Voyage is the go-to resource for parents as they navigate the high  
school-to-college transition, and Wonder-Full: Activate Your Inner Superpowers (No Cape  
Required), a motivating “thoughtbook” for women of all ages. 
 
Learn more about Kelly at raditowrite.com.  

 

http://raditowrite.com/


 

Tuesday Pre-Conference Workshops 
 

    

 

 

 

 
 

  
Athenian Dialogue – “The Gifts of Imperfection,” by Brené Brown: 
Let Go of Who You Think You’re Supposed to Be and Embrace 
Who You Are  
Marita Rhude, City Clerk/Treasurer, City of Barrett  
 
Brené writes, "This book is an invitation to join a wholehearted 
revolution. A small, quiet, grassroots movement that starts with each of 
us saying, 'My story matters because I matter.' Revolution might sound a 
little dramatic, but in this world, choosing authenticity and worthiness is 
an absolute act of resistance."  
 
The Gifts of Imperfection, teaches us not to change ourselves to 
adapt to expectations, instead, we should embrace and engage 
with our imperfections. The core insights center on empathy, 
understanding, and adopting "wholehearted living," so that we start living 
for ourselves, and not for other people. 

What transforms this book from words to effective daily practices are the 
10 guideposts to wholehearted living. The guideposts not only help us 
understand the practices that will allow us to change our lives and 
families, they also walk us through the unattainable and sabotaging 
expectations that get in the way.  

 

Effective Data Management & Presentation Skills 
Linda Muchow 
 
With the ever-increasing requirements of the Clerk’s office, become more proficient with managing your data collections through enriched 
data management skills using standard office applications. Linda Muchow will show you how to increase the accuracy, effectiveness, and 
impact of your existing data collections by solving the many challenges you may have experienced. Topics may include:  
 
- Navigating Excel lists with filtering,  - New data analysis functions in  - Integrating reports & charts into PowerPoint   
  sorting, and criteria      Office 365: UNIQUE, SORT, etc.  - Creating a data driven presentation   
- Summarizing your data quickly  - Creating reports with PivotTables   - Presentation tips to quickly       
  using the table feature    - Creating charts from PivotTables    navigate a presentation  
- Utilize data analysis functions  - Creating a dashboard with reports    
            into a PowerPoint Presentation 

New City Clerk Orientation & Election Administration  
Daphney Maras, City Clerk, City of Albert Lea, & Kary Tillmann, City Clerk/Treasurer, City of Zimmerman 
 
This workshop is geared towards clerks from small to medium-sized cities, or clerks who have served for less than 8 years as well as 
clerks looking for a refresher and/or new ideas. The session will cover all aspects of the clerk’s office, including but not limited to basic 
election information, minute taking and parliamentary procedure, working with elected and appointed officials, open meeting law, conflict of 
interest, gift law, data practices requests, data practices policies, records management systems, liquor and gambling licensing, resolutions, 
ordinances, policies, city code, zoning ordinance, planning applications, budget, tax levies, capital improvement planning, audits, and 
personnel issues.  
 
Cigarette & Tobacco Compliance (Special Session) 
Jody True, Revenue Tax Specialist Senior, Minnesota Department of Revenue  
 
Major topics covered in this course:  Frequently asked questions:  

  Annual licensing         What does MDOR need from the licensing authority?       

  CT102 Forms         Does MDOR approve local cigarette and tobacco licensing applications?               

  Random cigarette & tobacco retail       The difference between a cigarette/tobacco distributor and sub-jobber licenses vs. a           
   compliance inspections           a retail license.  
        What we do during an inspection.        If a business is purchased, does a new owner need a new license, or can they use the 
             previous owner’s license until it expires?            

Full Day – 9:00 AM to 4:00 PM (Lunch included) 

Half Day – 1:00 to 4:30 PM 

Half Day – 1:00 to 4:30 PM 

*Times subject to change at the 
discretion of the Conference Staff. 



 

Concurrent Sessions I: Wednesday, 10:45 AM to 12:00 PM     
 
 

 
 
 
 

 
 
 
 
 
 
 
 

 
  

Active Shooter Preparedness – Managing Hostile 
Situations (Repeats in Concurrent Session II) 
Tim Fournier, Manger of Security and Emergency 
Operations at Anoka Hennepin Schools & NWCS 
 
Participants will learn to identify the tell-tale signs of 
violence in the workplace along with practical steps 
to prevent issues from arising.  Participants will gain 
an understanding of the factors and psychology 
behind workplace violence and learn to create an 
emergency plan to deal with workplace violence, 
especially active shooters.   

High Performance Teamwork  
Dr. Stephen Crawford, President, CEO, Experience 
Leadership Training & Coaching   
 
Creating and sustaining high performance 
collaboration requires an intentional approach and a 
clear understanding of the foundation of high 
performance collaboration and how we can bring our 
best to the team. This workshop will provide the path 
for you and your team to discover your current level 
of collaboration, the barriers they may need to break 
through, and the building blocks to improve your 
team’s collaboration, and impact. We will also dive 
into the ways you influence results, how to maximize 
your strengths, and the strengths of your team 
members. You will discover during the workshop the 
obstacles that prevent or slow down teamwork, and 
the four elements that collaboration requires. 
Participants build a plan of action throughout the 
workshop, as they discover how each of us are 
wired with unique talents that our team needs to 
maximize collaboration and results! 
 

Working Productively with Difficult, Angry, or 
Upset People (Repeats in Concurrent Session II)  
John Eller, Professor, Director of Educational 
Administration Doctoral Program, SCSU  

 

In our work with the public, we can 
encounter people who are difficult, angry 
or get upset. In this session, you’ll learn 
strategies and techniquies to de-escalate 
emotional conversations, help others feel 
“heard” and improve communication with 
people who get upset. You’ll get a chance 
to practice these skills and conversation 
templates you can use when your return 
home. 
 

Emergency Management (Repeats in Concurrent 

Session II) 
Tina Lindquist, Emergency Management Director, 
Grant County   
 
Knowledge:  

• Basic understanding of incident command 
and how unified command can operate. 

• The importance of a Continuity of 
Operations Plan and Emergency 
Operations Plan. 

• How to identify the right person for each 
role. 

• Guidance on prioritizing objectives of your 
Emergency Operations Center. 

• Basic understanding of how recovery 
planning is essential to the resiliency of 
your jurisdiction. 

3 4 

1 2 

*Times subject to change at the 
discretion of the Conference Staff. 



 

Concurrent Sessions II: Wednesday, 1:15 to 2:30 PM     
 
 
 
 
 

  

Working Productively with Difficult, Angry, or 
Upset People (Repeated from Concurrent Session I) 
John Eller, Professor, Director of Educational 
Administration Doctoral Program, SCSU  

 

In our work with the public, we can 
encounter people who are difficult, angry or 
get upset. In this session, you’ll learn 
strategies and techniquies to de-escalate 
emotional conversations, help others feel 
“heard” and improve communication with 
people who get upset. You’ll get a chance to 
practice these skills and conversation 
templates you can use when your return 
home. 

5 6 

Emergency Management (Repeated from Concurrent 

Session I) 
Tina Lindquist, Emergency Management Director, 
Grant County   
 
Knowledge:  

• Basic understanding of incident command 
and how unified command can operate. 

• The importance of a Continuity of 
Operations Plan and Emergency 
Operations Plan. 

• How to identify the right person for each 
role. 

• Guidance on prioritizing objectives of your 
Emergency Operations Center. 

• Basic understanding of how recovery 
planning is essential to the resiliency of 
your jurisdiction. 

 

7 
Liquor License Overview (Continued in Concurrent 

Session III) 

Michael McManus, Alcohol Regulatory Enforcement 
Supervisor, AGED, & Kellie Murray, Alcohol 
Licensing Supervisor, AGED 
 
Liquor Licensing Overview and Update Information 
on License Trends in Minnesota  
 
Items covered: 

- Brief History of liquor regulation and the 
three tier system 

- A Deep Dive into The Intricacies of each 
type of license & submittals for each 

- Information related to issuing and regulating 
all license types and background into 
Alcohol & Gambling Enforcement’s role and 
local license jurisdictions role in the process. 

- Registrants can submit questions in 
advance for Q&A portion of the workshop 

8 

Active Shooter Preparedness – Managing 
Hostile Situations (Repeated from Concurrent 

Session I) 
Tim Fournier, Manger of Security and Emergency 
Operations at Anoka Hennepin Schools & NWCS 
 
Participants will learn to identify the tell-tale signs 
of violence in the workplace along with practical 
steps to prevent issues from arising.  Participants 
will gain an understanding of the factors and 
psychology behind workplace violence and learn to 
create an emergency plan to deal with workplace 
violence, especially active shooters.   

*Times subject to change at the 
discretion of the Conference Staff. 



 

Concurrent Sessions III: Wednesday, 2:45 to 4:00 PM      
 
 
 
 

 
 
 

 
  

Liquor License Overview (Continued from Concurrent 

Session II) 
Michael McManus, Alcohol Regulatory Enforcement 
Supervisor, AGED, & Kellie Murray, Alcohol 
Licensing Supervisor, AGED 
 
Liquor Licensing Overview and Update Information 
on License Trends in Minnesota  
 
Items covered: 

- Brief History of liquor regulation and the three 
tier system 

- A Deep Dive into The Intricacies of each type 
of license & submittals for each 

- Information related to issuing and regulating 
all license types and background into Alcohol 
& Gambling Enforcement’s role and local 
license jurisdictions role in the process. 

- Registrants can submit questions in advance 
for Q&A portion of the workshop 
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 Financing Options for Your City: Implementing 

the CIP Process Step by Step  
Tammy Omdal, Managing Director & Peter Meidal, 
Vice President, Northland Securities   
 
This session will identify the various options for 
financing capital improvement projects and provide 
guidance on how to evaluate the different options. 
We’ll look at how bonding impacts the CIP with a 
focus on estimating the amount of debt, structuring 
the debt, the term, and statutory factors.  We’ll talk 
about the management of existing debt and 
accounting for other revenue sources.  Time will be 
spent on understanding why its important to 
update a CIP annually and how it factors into the 
rating process.  The information in the session will 
be relevant for cities of all sizes.  
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“Why Did I Click That?” and Other Phishing 
Tactics 
Mel Reeder, Chief Information Officer, LMC   
 
Did you know that we are biologically engineered to be 
social? That’s why it’s important to be “politely 
paranoid” when working online. In this session, learn 
the biology behind social engineering and use this to 
strengthen your defenses 
 
Major topics covered:  
Social Engineering:  

- Understand our biology & psychology 
- Recognize the four tactics 
- Learn the three questions to prevent 
- Create a culture of being “politely paranoid” 
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Zoning, Housing, and Accessories 
Jed Burkett, Loss Control/Land Use Attorney, LMC 
 
Review the basics of land use regulation and 
decision making, with a focus on planning and 
zoning of residential uses and accessories. 
Consider critiques of zoning as a barrier to 
affordability, inclusivity and sustainability. Survey 
the many ways people live and dwell in our cities, 
and other novel things they want to do on their 
land.   
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*Times subject to change at the 
discretion of the Conference Staff. 



 

Single Session IV: Thursday, 9:15 to 10:30 AM      
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 Edible Cannabinoid Legalization  
Kyle Hartnett, Assistant Research Manager/Staff Attorney III, LMC  
 
A new law was enacted at the end of the 2022 legislative session that allows certain edible and beverage products 
infused with tetrahydrocannabinol (THC) to be sold in Minnesota. This session will focus on how the new law 
impacts cities including the regulatory, employment, and enforcement considerations your city may have. 
 
Major topics covered:  

- What the new law does 
- How cities may regulate cannabinoid products.   
- Analyze what’s next for cities related to cannabinoid products.   

 
 

*Times subject to change 
at the discretion of the 

Conference Staff. 



 

Concurrent Sessions V: Thursday, 11:15 AM to 12:30 PM      
 
 
 
 

 
 

 
  

  

Data Practices 
Kyle Hartnett, Assistant Research Manager/Staff 
Attorney III, LMC  
 
The Minnesota Data Practices Act is a complex 
law that can be troubling for many cities.  This 
course will give attendees the background 
necessary to deal with common issues related to 
data. 
 
Major topics covered:  

- Types of government data. 
- Responsibilities of Responsible Authority. 
- How to respond to data requests. 
- Common difficult situations. 
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 COBRA and Public Employee Special Benefits 

Bill Singer, Senior Benefits Consultant, AT Group 
and Allan Roth, Founder & President, AT Group 
 

Minnesota Public Groups have three layers of 
continuation (Federal, State, and MN Public 
Employee) they need to be aware of. With 
changing rules, regulations, and court cases, being 
compliant is extremely complex. Not 
understanding the proper procedures and design 
options can really hurt your city group. Our 
COBRA, State and MN Public Employee 
continuation class covers everything from the 
basics to advanced concepts and will provide 
answers to your questions regarding continuation 
administration and compliance.  
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Budget 101  
Jean McGann, President, AEM Financial 
Solutions/Partner, & Kary Tillmann, City 
Clerk/Treasurer, City of Zimmerman  
 
When developing a budget, it is critical to 
understand all budget components as well as the 
City Council and staff’s role in the budget process.  
During this session we will assist you in 
understanding budget impacts and other things to 
consider as well as review the budget timeline and 
key decision points. 
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 Council Relations: Collaboration with Each 

Other, with Staff, and with Public (Repeats in 

Concurrent Session VI) 

Pamela Whitmore, Attorney at Law, Kennedy & 
Graven 
 
Recently, the manner of communication and lack of 
collaboration has caused an erosion of trust in 
government. Cities and staff can put systems in 
place, as well as learn communication best 
practices to create more collaborate environments 
for their cities.  
 
Major topics covered in the course:  

• Develop understanding of various 
communication AND learning styles 
of group decision makers can impact 
council relations and productivity;  

• Learn communication and learning 
skills to engage with various 
stakeholders – elected officials, other 
staff and public 

• Discuss standard policies that can 
help with collaboration and reduce 
confusion. 
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*Times subject to change at the 
discretion of the Conference Staff. 



 

Concurrent Sessions VI: Thursday, 1:30 to 2:45 PM      
 
 
 
 

 
 

 

  

Data Practices Q&A Panel  
Macheal Collins & Pam Gackstetter, City Clerk, 
City of Apple Valley, and Kyle Hartnett – Attorney 
on Panel 
 
Data Practices is an important and complex part of 
a municipal clerk’s role. Many real-life situations 
don’t easily fit into the basic guidelines of public vs. 
nonpublic vs. confidential. And what do we do with 
the changing aspects of online data and huge data 
requests? Come hear a panel of experienced city 
clerks share strategies for managing challenging 
scenarios and answer your questions. If possible, 
please email your questions ahead of time to 
Kassidi Andres at 
kassidi.andres@stcloudstate.edu 
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 A Practical Introduction to Lawful (Charitable) 

Gambling in Minnesota  
Chris Mau, Education & Information Manager, MN 
Gambling Control Board  
 
Pull-tabs, raffles, bingo, paddlewheels, and 
tipboards:  together they make up lawful 
(charitable) gambling in Minnesota, the only type 
of gambling that is subject to both municipal and 
state regulation. This session will provide a 
practical introduction to the ins and outs of the 
process from the Minnesota Gambling Control 
Board—the primary agency providing the 
resources and regulation needed to make our 
state's lawful gambling industry (the largest in the 
nation!) successful.  
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Budget 201  
Jean McGann, President, AEM Financial 
Solutions/Partner & Victoria Holthaus, Partner, 
AEM  
 
It’s important to understand the numbers when it 

comes to budgeting. During this session we will 

help you take it to the next level. Gain a deeper 

understanding of the numbers, what they mean, 

and how a strategically laid out budget will help 

your organization reach its long-term goals. 

Budgeting is not just about the numbers - it's your 

strategic tool for building a financially successful 

future.  
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 Council Relations: Collaboration with Each 

Other, with Staff, and with Public (Repeated from 

Concurrent Session V) 

Pamela Whitmore, Attorney at Law, Kennedy & 
Graven 
 
Recently, the manner of communication and lack of 
collaboration has caused an erosion of trust in 
government. Cities and staff can put systems in 
place, as well as learn communication best 
practices to create more collaborate environments 
for their cities.  
 
Major topics covered in the course:  

• Develop understanding of various 
communication AND learning styles 
of group decision makers can impact 
council relations and productivity;  

• Learn communication and learning 
skills to engage with various 
stakeholders – elected officials, other 
staff and public 

• Discuss standard policies that can 
help with collaboration and reduce 
confusion. 
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*Times subject to change at the 
discretion of the Conference Staff. 



 

Concurrent Sessions VII: Friday, 9:00 to 10:15 AM       
 

 
 

  

SHAZAM! From Stressed to Super 
Kelly Radi, Professional Speaker, RaditoWrite 

 

Is your-to do list overwhelming? Are you burning 

out from juggling everything on your plate? Is it all 

stressing you out more than necessary? Yes, 

sometimes stress can creep up on you like a villain 

in the dark.  

You can’t eliminate all stress from your workplace 

(nor should you—some stress can be the ZING 

you need) but never fear! Superheroes like you 

can tap into tools to help you manage stress, ZAP 

burnout, put the KAPOW on self-limiting beliefs, 

and POWER UP your success as a community 

leader.  

No cape required.  
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Federal Grant Opportunities & Resources for 
Cities  
Dr. Robert Blaine, Senior Executive & Director for 
National League of Cities YEF Institute  
 
There are more federal grant opportunities for 
cities than any other time in recent memory. Join 
experts from the National League of Cities as they 
share opportunities, resources, and tips to help 
Minnesota cities secure federal funding for the 
projects most necessary for their communities.  
 
Major topics covered in this course:  

• Federal grant programs available to cities 

• Resources available to help small cities 
procure federal grants 
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Small Town Round Table  
Marita Rhude, City Clerk/Treasurer, City of Barrett, 
& Betsy Snyder, City Clerk/Treasurer, MCFOA 
President, City of Milroy  
 
Participants will be seated at tables with similar 
size cities, and will have a discussion on current 
challenges they are experiencing, where to find 
resources, and sharing what has worked in their 
individual cities. 
 
Major topics covered in the course:  

• Overall conflict with residents 

• Council and other employees, and how to 
work together in a small city  
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*Times subject to change at the 
discretion of the Conference Staff. 
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Kary Tillmann – Chair  Devin Montero   Jamie Oxley   
City of Zimmerman    City of Brooklyn Park    League of MN Cities  
Kari Carlson    Linda Rappe    Betsy Snyder 
City of Iona     City of Kasson    City of Milroy   
Audra Etzel     Laurie Schell      
City of Otsego    City of Burnsville    St. Cloud State University Staff 
Terri Boese     Kari Schreck     Kassidi Andres 
City of Dassel     City of Lake City    Logistics, Sponsorship, Exhibitors,   
Cindy Anderson    Sue Uhrinak       Advertising, Program Sessions, etc. 
City of Eden Valley    City of Cass Lake    Roxann Neu  
Megan Hamilton    Kathy Laur    Conference Support & Registration  
City of Burnsville    City of Oakdale    Kim Loesch  
Cheryl Hahn     Melissa Stenson    Conference Support   
City of Sebeka    City of South Haven     
Monica Hennessy Mohan   Daphney Maras  
City of Winona    City of Albert Lea  
Susan Johnson   Martin Bode 
City of Buffalo    City of Rockville  
Heather Slechta   Beth Carlson  
City of Fairbault   City of Chattfield  
Pamela Labine   Lori Hensen   
City of Virgina    City of Shakopee  
     

Navigating the Jungle of Financial Reporting 
Lisa Sova, Assistant Finance Director – Outreach, 
LMC, & Angie Storlie, Research Analyst, LMC 
 
Much like municipal budgeting, municipal financial 
reporting is a year-round activity.  It can be easy to 
feel lost in the jungle of due dates and 
requirements.  In this course, you’ll learn about the 
various financial reports cities are required to 
complete in a month-by-month format.  You’ll hear 
tips and real-world advice on how to organize your 
workflow throughout the year to make financial 
reporting tasks go as smoothly as possible. 
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*Times subject to change at the 
discretion of the Conference Staff. 



 

Our Sponsors      

Contact Information     

Conference 

March 21-24, 2023 

Exhibit Show 

March 23, 2023 

MCFOA Annual Conference  
March 23, 2023 

For program questions, please contact Kassidi 
Andres at: 
Email: kassidi.andres@stcloudstat.edu 
Direct: 320-308-5759 
 
For registration questions, please contact Roxann 
Neu at: 
Email: reneu@stcloudstate.edu 
Direct: 320-308-4962 
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