Process for Determining the Allocation of the IT funding from the Office of the Chancellor

February 4, 2008
Announcement to campus regarding priorities, allocation

  amount, and the process we will follow




February 4, 2008

SGA


SCSU Announce


Bargaining units



VPs/Deans/Directors


Budget Advisory Committee


TPR


TLTR


ACAG


Student Technology Fee Committee

Development of project requests





Due March 12, 2008 

Daryl Scholz will assist people 

Standard form will be used
List of all requested projects made available to campus community

March 21, 2008

  for review and comment

Announcement of SCSU’s allocation from MnSCU



March, 2008

Review and discussion completed by 





April 8, 2008 
Comment information compiled and provided to VPs & Pres


April 14, 2008

VPs and President meet to make final decision




April 21, 2008

Announcement made to campus and to OoC




April 28, 2008

Budgets established







July 1, 2008





PRIORITIES:
1. Projects that enhance continuity of operations

2. Projects that provide measurable benefits to students

3. Project that provide measurable benefits to faculty and staff

4. Projects that will result in cost savings to the campus and/or to users

5. Projects that exemplify best practices and/or improve efficiency of operations

