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1.Software licensing (sect. 5.9.2 of the Technology Plan, OoC #6&#7)	$200,000 ongoing
	Benefits: All students will have access to educational software from all labs and residence halls.  All faculty and staff will have access from offices and campus location.  In addition, some software will be licensed for home use or virtual lab use. SCSU reduces risks due to individual licensing violations.  Campus and group licenses are sometimes cheaper than individual licenses. Departments will no longer bear these licensing costs.

2.Electronic classrooms maintenance & replacement (sect. 5.4.2, OoC#7)     $100,000 ongoing
	Benefits:  Students and faculty will have reliable, up-to-date technology in all electronic classrooms on campus. 

3.Server systems (sect. 5.16.3, OoC#1-7)					$100,000 ongoing
	Benefits:  Students, faculty and staff will have a reliable infrastructure for teaching, learning, and administrative and student support services.

4.Technical support (sect. 5.16.2, OoC#6)					$78,000 ongoing
	Benefits:  Students organizations, Student Life & Development faculty and staff, Campus Recreation,  Athletics, Undergraduate Studies faculty, staff and labs, and Continuing Studies faculty, staff and students will have technical support focused on their needs.   This will improve services to on- and off-campus constituencies.

5.Content Management System (sect. 5.20.3, OoC#4&#6)		one time and ongoing 
	Benefits:  Campus offices will be able to more efficiently update departmental web pages.  The intent is to have web pages accurate and up to date with dynamic information.

6.Faculty and staff computer replacement (sect. 5.9.1, OoC#7)	one-time and/or ongoing
	Benefits:  Faculty and staff in departments with lengthy replacement cycles will have more up-to-date desktop computers.

7.New electronic classrooms (sect. 5.4.2, OoC#7)			ongoing and one-time
	Benefits: Students and faculty will have additional classrooms with electronic capabilities

8.Data center modernization (sect. 5.22, OoC#1)				one-time
	Benefits:  This will minimize the disruption of services due to disasters of any type.  It will also improve performance due to environmental factors (e.g., cooling).

9.D2L support (sect. 5.4.1, OoC#6)						ongoing
	Benefits:  Improved support for SCSU student and faculty D2L users.



10.Student time clock (sects. 5.6, 5.16.2, 5.21; OoC#4)			one time
	Benefits: Improved ease for students to record work times and reduce paperwork for supervisors to process student payroll.  Also, this will provide online records of student employment.

11.Portal (sects. 5.6 and 5.20.3, OoC#3,4,6,8)			one time and ongoing		Benefits: Partner with Student Technology Fee committee to individualize web services for various student, staff, faculty, alumni, and community constituencies.

12.Web-based communities (sects. 5.20.3 and 5.24, OoC#6)		one time and ongoing
	Benefits: Increased electronic collaboration within university communities.

13.Database development (sect. 5.15, OoC#5)			one time and ongoing
	Benefits:  Improved access to accurate and timely data to support decision making.

14.Customer relationship management system (sect. 5.6 and 5.16, OoC #3,4) one time and ongoing
	Benefits: Improved control and accuracy of information regarding valued constituencies.

15.RightNow FAQ (sect. 5.6 and 5.16, OoC #6)			unknown at this point
	Benefits:  As currently defined, improved support for online students.

16.Electronic workflow with digital signatures (sect. 5.6, 5.21, OoC #4) one time and ongoing
	Benefits:  Improved efficiency of routine workflow; reduced reliance on paper.

17.Remote access to software applications 
	Benefits:

18.Purchase of StudentVoice
	Benefits: an assessment tool that uses technology to gather data and provides both mobile and web-based assessment and surveys.

19.Improvements to Campus Card System
Recommend project scope and benefits to be discussed by Overland and Ludwig.

20.Improvements to assisted technology in library for students with disabilities
	 Recommend making these improvements with existing Miller Center funding

21.Increase bandwidth to improve services
	A new system was installed in June to improve bandwidth access.  OoC has slated funds to increase bandwidth around the state.   SCSU has not invested in off-campus bandwidth at this point.  Recommend reviewing needs again after OoC purchase is completed.


22.Presentation systems and computers for Atwood Meeting rooms
	Recommend Overland and Ludwig determine appropriate level of investment. 

23.Upgrade of Promo TV to new technology
	Benefits:

24.Large screen outside digital display for campus
	Benefits:

25.Conversion to single entry web-based campus ticket system via University Tickets
	Benefits:

26. Electronic portfolios
	Recommend using http://www.efoliominnesota.com/

27.License TurnItIn software
	Benefits: Assists faculty to “catch” students who are plagiarizing documents

28. New Media Convergence for Mass Communications Dept.
	Benefits:

29.Video cameras at blue light phones
	Benefits:

30.Radios that work with the common frequency of local public safety agencies
	Benefits:

31.Replacement of “repeaters” for public safety radio system
	Benefits:

32.Software to improve efficiency and accuracy of printing systems (for Printing Services)
	Benefits:

33. Additional capacity to move paper submittals to electronic forms in Financial Aid
	Benefits:

34:Administrative kiosks
	Benefits:

35.Applicant forms tracking
	Benefits:
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