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		FY 2011 PRESIDENTIAL WORK PLAN		
Institution:  St. Cloud State University			Date: Oct. 15, 2010

	SECTION I: SYSTEM STRATEGIC PLAN ALIGNMENT
The following tables in section one include the system strategic directions and associated goals provided for institutions to demonstrate alignment with system priorities. Institutions should address the goal areas most central to their mission and priorities. Included within the selected goal areas is a reference to FY 2011 Action Plan initiatives approved by the Board of Trustees. 
All institutions must have targets for Underrepresented Students, one of the STEM targets, and Online Education. Instructions are not expected  to set targets  for the remaining areas of the 2011 Action plan which  include Transfer,  Students First, Workforce of the Future, Organizational Change and Improvement, Collaborative Efficiencies, and Energy Conservation

	System Goals
	Anticipated Major Activities 
	Projected Institutional Outcomes
	Actual Institutional Outcomes or 
Progress to Future Goal

	Strategic Direction One:  Increase access and opportunity

	1.1  Raise Minnesota’s participation and achievement in post-secondary education by meeting the needs of students with diverse backgrounds and educational goals.
	
	
	To be completed by institutions in Spring 2011

	 (
Required for all institutions
)FY11 Action Plan Initiative – Success of Underrepresented Students Improve persistence and completion rate for underrepresented students.
	X
X
	Implement recruitment and retention activities as detailed in SCSU’s Access, Opportunity and Success funding proposal

	Increase percentage of SCSU’s student population from diverse backgrounds

Increase GPA and retention rates of students of color at SCSU as detailed in the Access, Opportunity, and Success funding proposal
	Data to be provided by the Office of the Chancellor  in Spring 2011


	1.2 Prepare young people to enroll in higher education ready for college-level work by working with schools and other organizations.
	Improve P-12 partnerships with a joint focus on teacher effectiveness and student achievement as part of the Bush Initiative

	· Teacher Preparation Initiative implementation status compared to timeline
· Senior-to-Sophomore participation
· PSEO participation

	To be completed by institutions in Spring 2011

	1.3 Maintain an affordable and competitive cost of attendance.
	Develop effective case statements for philanthropic support for each collegiate unit while launching an initiative
	Increase in private fundraising 
	To be completed by institutions in Spring 2011

	1.4 Support students to reach their educational goals with a focus on graduation or transfer.
	
	
	To be completed by institutions in Spring 2011

	FY11 Action Plan Initiative – Transfer Implement the Smart Transfer plan to reduce loss of credits and ensure full implementation of transfer tools and related data entry
	X

	Implement Smart Transfer Plan
	Successful implementation of Smart Transfer Plan
	To be completed by institutions in Spring 2011

	Strategic Direction 2:  Promote and measure high-quality learning programs and services

	2.1 Continuously improve instruction through assessment of student engagement and learning outcomes.   
	
	
	To be completed by institutions in Spring 2011

	2.2 Produce graduates who have strong, adaptable, globally competitive and flexible skills. 
	
	
	To be completed by institutions in Spring 2011

	FY11 Action Plan Initiative – STEM Credit Enrollment Increase the percentage and or number of students enrolled in college- level STEM courses.
	
X
	As part of the Academic Reorganization efforts, investigate the creation of a Center for STEM education
	SCSU achieved both STEM Credit enrollment and STEM Teacher Education targets for FY11. 
	Preliminary data to be provided by the Office of the Chancellor  in Spring 2011 and final data in Fall 2011


	FY11 Action Plan Initiative – STEM Teacher Education Graduates Increase the number of secondary teachers prepared for licensure in math and science.
	


	
	
	




	SECTION I: SYSTEM STRATEGIC PLAN ALIGNMENT

	System Goals
	Anticipated Major Activities 
	Projected Institutional Outcomes
	Actual Institutional Outcomes or 
Progress to Future Goal

	2.3  Provide multiple efficient and effective delivery options for educational programs and student services. 
	
	
	To be completed by institutions in Spring 2011

	 (
Required for all institutions
)FY11 Action Plan Initiative – Online and Blended Course Offerings Increase the percentage of system credits provided through online and blended courses. 
	



	 (
Complete plan for SCSU’s online efforts
.
Develop process to accurately document online and blended courses
)
	Increase online and blended courses by  of 5% 
	Preliminary data to be provided by the Office of the Chancellor  in Spring 2011 and final data in Fall 2011


	FY11 Action Plan Initiative – Students First Engage the institution in rollout of the six project areas, including use of the technologies as they become available.
	
X
	Develop internal mechanism for training and communication regarding Students First

Pilot Graduation Planner
	Successful piloting of Graduation Planner
	To be completed by institutions in Spring 2011

	2.3  Employ outstanding faculty and staff who bring current knowledge, professional skills and cultural competence to educate students. 
	Implement Affirmative Action Plan
	Achievement of goals identified in Affirmative Action Plan by identified goals (August and December 2011)
	To be completed by institutions in Spring 2011

	2.4 Employ outstanding faculty and staff who bring current knowledge, professional skills and cultural competence to educate students.
	
	
	To be completed by institutions in Spring 2011

	Strategic Direction 3:  Provide programs and services that enhance the economic competitiveness of the state and its regions

	3.1  Be the state’s leader in workforce education and training.
	
	
	To be completed by institutions in Spring 2011

	FY11 Action Plan Initiative – Workforce of the Future Efforts to dislocated workers, changing workforce and/or regional and state workforce and economic development initiatives.
	X
	Assess and expand partnerships with strategic community and technical college partners

Continue implementation of dislocated worker workshops
	Number of articulation agreements and partnerships with MnSCU 2-yr institutions

Dislocated worker workshop participation


	To be completed by institutions in Spring 2011

	3.2  Support regional vitality by contributing artistic, cultural and civic assets.
	Implement and evaluate Welcome Center operational plan

Partner with Central MN Community Foundation, Initiative Foundation and United Way in identifying priorities for region and articulate an engagement agenda for the University  that is aligned with community agenda
	Evaluation outcome



Completion of assessment project 










	To be completed by institutions in Spring 2011

	3.3 Develop each institution’s capacity to be engaged in and add value to its region and meet the needs of employers.
	Continue engagement with Economic Development Task Force to recreate an economic development strategy for Central MN

Bring US commercial service and government trade office programs to central MN through Welcome Center
	Output of Task Force efforts





Services available by end of fiscal year
	To be completed by institutions in Spring 2011

	Strategic Direction 4:  Innovate to meet current and future needs

	4.1  Build organizational capacity for change to meet future challenges and remove barriers to innovation and responsiveness.
	
	
	To be completed by institutions in Spring 2011

	FY11 Action Plan Initiative – Organizational Change and Improvement Efforts related to programs and learning outcomes, reconfigured curriculum and service delivery, and associated efforts to engage and support faculty, staff, and students.
	X
	Participate in President’s Alliance for Student Learning & Accountability project

Review and update Program Review process

Complete review of non-academic programs and services and complete university reorganization process

Expand institutional capacity to conduct process improvement
	Identification of institutional learning outcomes and related assessment plan

Redesign of program review process completed

SPA and ASAOPSA appraisal completed; reduction of $2.25 million in academic administrative expenses and $4 million in non-academic budget reductions as a result of appraisal and reorganization

Complete redesign of processes identified as priorities during university reorganization process
	To be completed by institutions in Spring 2011


	4.2  Draw on the talents and expertise of faculty, staff, students and others to meet the challenges facing the system.
	
	
	To be completed by institutions in Spring 2011

	4.3  Hire and develop leaders who will initiate and support innovation.
	
	
	To be completed by institutions in Spring 2011

	4.4 Critically examine and improve structures, technologies, policies, and processes to support transformative innovation.
	
	
	To be completed by institutions in Spring 2011

	Strategic Direction 5: Sustain financial viability during changing economic and market conditions  

	5.1 Make budget decisions that reflect priorities in the core mission and fiscal stewardship.
	
	
	To be completed by institutions in Spring 2011

	FY11 Action Plan Initiative – Advance Collaboration and Efficiencies - Advance organizational efficiencies throughout the system, including the Office of the Chancellor. Notable are efforts and/or savings related to shared services and other efficiency strategies
	
	
	
	To be completed by institutions in Spring 2011


	5.2 Rigorously pursue ways to reduce unnecessary costs.
	
	
	To be completed by institutions in Spring 2011

	FY11 Action Plan Initiative – Energy Conservation Efforts to advance campus sustainability and use energy benchmarking data to support improvement and efficiency.
	
	Develop implementation strategies for sustainability developed by the sustainability curriculum task force

Implement MnSCU initiatives related to sustainability and energy conservation
	
	To be completed by institutions in Spring 2011

	5.3 Develop funding sources to supplement revenues from state appropriations, tuition and student fees.
	
	
	To be completed by institutions in Spring 2011




	SECTION II: INSTITUTIONAL GOALS 
Please select 3-5 institutional goals from your presidential/institutional work plan for completion of this portion of the template. These three to five institutional goals and measures may or may not directly align with the system goals but are important priorities for you and your institution. These goals can be the same as, consistent with, or different altogether from the goals that you will be establishing in the presidential evaluation process.

	Institutional Goal Title
	Brief statement on distinctive importance of goal to the president and the institution
	Baseline data, projected institutional target, and measure or measurement tool used to evaluate performance
	Actual Institutional Outcomes or 
Progress to Future Goal

	Embrace and foster diversity



	Diversity is a critical issue to SCSU and the Central Minnesota community. SCSU needs to be more focused and purposeful in its efforts to provide a supportive environment for its students and employees and to be a resource for improving the climate for people of color in the region.
	Climate study will be completed this year to be used as a baseline for efforts

Affirmative Action Plan outcomes

Diversity Plan outcomes will be identified this fall

SCSU student diversity experience measured by Graduating Senior Survey and NSSE  (as compared to peer institutions)

	To be completed by institutions in Spring 2011

	Live into our global commitment


	Global competence is becoming increasingly important to university graduates. SCSU has the largest international student population in the Minnesota State Colleges & Universities system and an active study abroad program. The institution intends to deepen its commitment to global education through strategic visioning and action planning.
	International student enrollment  (as compared to peer institutions)

Participated in an international learning experience by SCSU students by the time they graduate  (as compared to peer institutions)
	To be completed by institutions in Spring 2011

	Institutionalize our commitment to civic and community engagement 


	As a regional comprehensive university, St. Cloud State University is tied to the health and success of the Central Minnesota region. We need to provide a portfolio of programs that reflect the character of our region with a commitment to meeting the needs of the community. We will know we are committed to our region when it is measurably improved due to our partnerships and interactions, and our academic programs benefit from the unique strengths and resources of our area communities.
	SCSU student, faculty, and staff participation in community service and engagement as measured by Graduating Senior Survey, NSSE, SCSU Survey and Digital Measures.
	To be completed by institutions in Spring 2011

	Instill commitment to quality student service throughout the university


	A student’s education experience is more than what occurs in the classroom. High quality student service focused on addressing the needs of a diversity of student populations is an important component of student persistence and success. SCSU intends to engage in an ongoing effort to improve student service throughout the institution.
	SCSU student rating of service and satisfaction measured through NSSE and Graduating Senior Survey (as compared to peer institutions)
	To be completed by institutions in Spring 2011

	Create and foster a community of scholars


	An active faculty and student research program is critical to addressing the needs of the state and region and to producing graduates who are prepared to address tomorrow’s challenges. SCSU intends to become more intentional and focused in its research activities.
	Student participation in Student Research Colloquium

Student participation in research (Graduating Senior Survey)

Grants and contracts activity (number and dollars)
	To be completed by institutions in Spring 2011





	SECTION III: FUTURES PLANNING

	What is a major institutional aspiration through 2020? What major directions or changes do you anticipate in such areas as facilities, human resources, students, mission, programs, technology or other priorities?  

	
This year, SCSU is completing a major reorganization of the academic and support structures.  Our outcomes for the reorganization are to: 
•improve organizational connectedness by breaking down silos so we can more easily share information;
•better facilitate inter- and multidisciplinary work and innovation by providing institutional structures and systems to help emerging programs thrive;
•embed flexibility and feedback loops into our systems and structures;
•decrease administrative overhead so that we can preserve and focus our resources in the classroom and on serving students.

We are developing an evaluation plan for the reorganization work to measure our progress toward these outcomes as the reorganization is implemented over the next 4-5 years. 

The appraisal efforts and resulting reorganization will be the foundation for building and enhancing SCSU’s emerging academic identity that was developed through our Strategic Action Planning efforts. The SCSU brand promise will be that all students who complete an SCSU education will develop competence along the following four dimensions:
· Community engagement
· Global and cultural competence
· Sustainability
· Experiential learning




Submitted by:  (President’s Name )__Earl H. Potter, III________



Date:			__________________


Please return completed template to: leslie.mercer@so.mnscu.edu
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