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President outlines goals for retention,
graduation rate before classes begin

By Michelle Tan
mtan@stcloudtimes.com

Roy Saigo on Wednesday
touted St. Cloud State Uni-
versity’s work to overcome
budget cuts, unstable lead-
ership and charges of dis-
crimination as he welcomed
the university’s employees to
a new school year.

four vice presidents were
hired or appointed after
Saigo arrived.

“These kinds of difficulties
are not uncommon to uni-
versities, but ours were spe-
cific and painful, also pub-
lic,” Saigo said. “So I turned
to you, the campus commu-
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St. Cloud State, also un-
veiled the university’s focus
on students,
outreach and
scholarship
for the new
school year.

Wednes-
day’s convo-
cation offi- Roy Saigo
cially kicked St. Cloud State
off the school President
year for Minnesota’s second-
largest university. St. Cloud
State’s 16,000 students start
classes Tuesday.

“Reflecting over the past
four years, I am pleased to
see what we have accom-
plished,” Saigo said. “Collec-
tively, we have worked very
hard these past four years.
We have gained ground on
every issue.”

Those issues include:

¥ Charges of discrimina-
tion resulting in the
$1.25 million settlement of
a class-action lawsuit accus-
ing the university of anti-
Semitism.

® $20 million in cuts in
two years and multiple dou-
ble-digit tuition increases.

® Turnover of top lead-
ers. Saigo was the fifth pres-
ident hired in nine years.
Three of the university’s
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ulty and staff for improving
communication, boosting
enrollment management
and creating new academic
programs.

The university’s accom-
plishments, Saigo said, in-
clude:

® An improved plan to
track student enrollment
data.

B Several initiatives de-
signed to combat racism
and improve the atmos-
phere on campus.

® A budget reserve total-
ing 5 percent of the universi-
ty’s annual operating budget
of about $120 million.

The university this year
will focus on improving stu-
dent retention and gradua-
tion rates; working with
two-year colleges and on
economic development and
fund-raising; and empha-
sizing faculty development
and securing money for
special projects, Saigo said.

“I believe our future will
be one in which our sue-
cesses will be identified by
the success of our students,
by the scholarly and creative
productivity of our faculty
and by the success and loy-
alty of our alumni,” Saigo
said.



