
Tips for a NSF Site Visit
Considerations for a site visit with a National 

Have 2-3 discrete ideas in mind to discuss 

Plan to visit multiple programs since your 

research ideas may be applicable to several 

Learn the funding priorities of each 

Tips for a NIH Site Visit
Considerations for a site visit with a National 

Identify the most appropriate Institute/

Center and person to meet by sending 

Research contact for each seemingly 

suggestions of which Institute/Center is 

most appropriate and to whom you should 

Try not to set up the meeting near one of 

the three cycle deadlines as the program 

of a new model organism or a new 

technology, what other things constitute 

innovation?

Review panels and which might be most 

research environment of your lab, the 

student training experience you have, and 

elements in your proposal and how they 

Contacting 
a Grant 

Program Officer

... to determine if a funding          

your research project

720 4th Avenue South AS 210
St. Cloud, MN 56301-4498
 
Phone: 320-308-4932
Email: osp@stcloudstate.edu



Why contact a program officer? 
Prior to submitting a written proposal, contact a 

program’s goals and objectives?

Does the project design use the right approach?

What are the most important components of 

the proposal?

see in a fundable proposal?

fund?

for the research?

 

The chance of being awarded increases if your 

program with goals and objectives that align with 

understand how your research contributes to a base 

of expertise but be prepared to adjust the proposed 

Email Contact

non-technical terminology, prepare a half-page 

summary of the proposed project which includes 

to existing research and how it will contribute to the 

Explain how the proposed project addresses the 

email by inquiring whether your proposed research 

The email should prompt a response from the 

funding program or hints about how to strengthen 

your proposal or even to send a lengthier description 

Phone Contact

this time to learn the critical success factors and the 

you decide if the funding is targeted towards your 

research project or how to shape your proposal for 

Do ask:
Does my project fall within your current 

priorities?

What would you recommend to improve my 

chances for a favorable review?

What is the anticipated proposal success ratio?

Do you expect last year’s average award 

amount to change this year?

What are some of the common reasons for 

proposal rejections?

What are the guidelines for project duration 

Don’t ask:

For recommendations of co-principal 

lines of communication open and it gives you an 

grant writing, volunteer to serve on a review panel 

and include a one-page curriculum vitae with your 

Meeting with the Program Officer
If you have the opportunity, plan a trip to visit with 

better and it gives you a clearer understanding of 

Preparation for the Site Visit

summary* 

Site Visit

The same do’s and don’ts apply as when 

Inquire about the history, focus, and funding 

Inquire about the possibility of serving on a 

*

Stress how the project is unique to existing research 

A program solicitation is like the tip of an iceberg. Much of what you need to know about the 
program, such as its critical success factors, you will discover through contact with a program 
officer. Learn the unofficial rules of the game at the outset. Remember, the Titanic sank from the 
part of the iceberg below the water.                              Robert Porter, University of Tennessee


