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Institutional Effectiveness and Accountability Model 
 
 

SCSU Strategic 
Planning Priorities

5 yr. update
Directed by Pres.

Environment, Relationships, 
& Challenges

SCSU Planning 
& Budget Advisory 

Process

Unit, College, & 
Functional 

Strategic Plans
5 yr. update

Annual Work Plans 
(University, Unit, 

College and Dept)

Year-End Annual 
Work Plan Report

Data Collection

Budget Allocation 
& Plan 

Implementation

Reviews Environmental Scans
Provides recommendations and 
consultation on key plans

Includes:
Reinvestment of savings
Redirection of resources 
toward effective/efficient 
programs
Competitive grants
Individual incentives

Annual meeting w/ Unit 
VP/Dean/Director to 
review department report 
and plan

Plans informed by:
Annual Environmental Report
MnSCU Planning Documents
Supervisory Plan

 




