Strategic Themes

Academic Distinction: The University will strive for excellence by providing a rich, diverse, and global
curriculum.

Service Community: The University will emphasize and support services and activities to enhance student
success at SCSU.

University Community Relations: The University will support and recognize partnership development and
community engagement efforts that contribute to the well being and stability of the University and its external
stakeholders.

Diversity and Social Justice: The University will become intentional and accountable to all its constituents
through institutional actions and procedures that promote multicultural and anti-racist practices, competencies
and critical thinking.

Technology: The University will use appropriate technologies to enhance teaching, learning, research,
creativity, scholarship and service.

University Strategy Map and Planning Process

During the month of October, 2006, the planning committee split into five sub-committees to develop strategy
maps based on the University’s five strategic themes. Once the theme maps were completed, the SPC spent
November 2006 merging the theme maps into a single map for the University. The University strategy map
shown below contains the strategic objectives that needed to be addressed in order to fulfill our mission and
achieve our strategic priorities.
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