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ORGANIZATIONAL PROCESSES RESOURCE STEWARDSHIP STUDENT/STAKEHOLDERS

ORGANIZATIONAL READINESS

S1: Provide students S2: Be accountable
with the best possible to our stakeholders

education

S3:Provide a S4: Improve S5: Increase
high quality, integrated the satisfaction of our access to SCSU
learning experience students
for our students

R2: Ensure
institutional resources
are allocated to support
strategic objectives

R1:Increase & : : R4: Achieve R5: Maintain
appropriately manage g appropriate affordable
input and support from : . and realistic tuition & fees
external communities : R3: Develop . enrollment goals

: distinctive programs &
ll services that meet student &
: market demand

OP1:Increase OP4: Promote
communication OP3: Embrace & & support

with internal & external foster diversity student-centered
stakeholders service

(o] H
Increase & evaluate
use of multiple
delivery options for
programs & services

OP2: Promote & OP5: Continuously
support intentional and improve through
informal learning evaluation, assessment,
&innovation

OR9: Build
institutional capacity
for change to meet future
opportunities &
challenges

OR1: Encourage ORG6: Ensure all
employee engagement individuals are safe
with external and valued so they
stakeholders can be successful

cesecscssscscsce

OR2: Recognize OR4: Promote OR7: Ensure ORS8: Ensure

& reward employee a worldview use & access to timely availability
actions that promote among & accurate data & of appropriate tools

strategic objectives employees information for learning

OR3: Recruit, OR5: Promote
develop & retain cooperation
a high-quality & collegiality
workforce among employees
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