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A. Introduction

St. Cloud State University (SCSU) is the largeghefMinnesota State Colleges and Universitiesesyst
(MnSCU). Itis committed to excellence in teachémyl learning; to fostering scholarship, research a
artistic and creative endeavors; and to enhan@ngntunity service and collaborative working
relationships. As a comprehensive university iiveg primarily the citizens of Minnesota; it alsmétions
as a regional university for Upper Midwest andaatts students both nationally and internationally.

As an educational community of students, faculty staff, SCSU provides a full range of undergraduat
and selected graduate programs to prepare studemitsng and working as responsible citizens. It
supports intellectual and scholarly achievememipgaizes the diversity of various cultural groupstills

a sensitivity to the values of a multicultural andr-changing world, and provides access to lifetlo
learning experiences.

It is our hope that as a result of the implemeatatf this enrollment management document, ourestud
body will be characterized as stronger academicaiith superior promise and greater diversity (by
ethnicity and background) when compared to oth#eges and universities in Minnesota. Policies and
procedures will reflect SCSU’s commitment to a stutecentered character, and potential students and
their families will know SCSU as the most respoasand efficiently-run public university in Minnesot

In addition, the University will also be known aseoof the best universities for its internationalphasis
(global education) on campus and for distinctivelgtabroad opportunities, up-to-date, accessible
facilities and equipment, internships and expegenased learning, and a nationally acclaimed faauitl
Honors program. And finally, our constituents wile words and phrases such as high quality, great
education, student centered, friendly, affordabddid career preparation, up-to-date, and accomtimada
to describe SCSU.

The Enrollment Management Plan (retention, recreiitinand marketing plans) contained in this documen
is the result of the combined efforts of a largenber of constituents campus-wide. The plan was
developed through the work of members of the Envelit Management Committee, Students of Color
Recruitment and Retention Working Group and the Retention Planning Retreats organized by the
Office of Undergraduate Studies. A complete Iisalbthe members/participants involved in thismia
included on pages 5 and 28.

The Enrollment Management Committee (EMC) and thraiaistration will continue reevaluating our
enrollment management-related goals periodicaligigh ongoing open discussions to determine if any
modifications are necessary to address futuretitisthal needs. It is also of great value to nb&d there
are several important factors that will impact ¢éiverall SCSU enrollment numbers. In addition foaus
on New Entering Freshman and Transfer studentsnugt speak to specific roles that the Offices of
Continuing Education, Graduate Studies, and thaeCdor International Studies play in enrollment
management. To meet our overall enroliment gdiais also of foremost importance to make sure that
there are adequate financial and human resouredglale institutionally to meet our recruitmenttengtion
and marketing-related essentials.

There is ample evidence that St. Cloud State Usityedoes not offer competitive Scholarships to
incoming students. This has had a negative impamtir ability to recruit academically prepared;atse
students. By increasing our scholarship budge§$@ill be able to contribute to an improved repiota
as it supports academic talent and diversity—atitini®nal value. This will, in turn, attract mostudents
from targeted populations. Our renewable scholpsshill also impact retention and reward continued
academic success (increased credit-taking behamibprogress to graduation). By expanding our
recruitment scholarship program, the Office of Adsions will regain a competitive position in a very
aggressive market — and potentially increase mathete.

The Office of Admissions is requesting an increaste allocated scholarship budget for Fall 2087a8d
beyond. During the past two years funding for ugnrent awards has seen a modest increase. This has
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enabled Admissions to offer scholarships to mandestits. An increase in new student scholarshigifign
is crucial to our effort to reach the goals es#di#d in the enroliment management plan.

The University Administration should take also ictisideration the seriousness of the Stamatsusrio
marketing survey findings and to work with its var$ constituents in addressing all the key issues
identified. Specifically, by focusing on helpingange its internal and external constituents’ gyaion of
St. Cloud State University. In addition, accogdio Stamats, “.SCSU must add resources to the
Admissions Office (staff, budget, facilities) and@lke recruiting more appropriate students a greater
priority”. For more information please see page 50
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B. Enrollment Management Committee (EMC)—Background Information

On August 1, 2003, the SCSU Enroliment Managemem@ittee (EMC) was recreated and modified
(with the hiring of the new Associate Vice Presidfen Enroliment Management) and began its first
meeting in January 2004. The committee is comgridgdaculty, staff, and administrators selectedtigh
volunteerism and representing the various uniongpces-wide. In addition, a couple of students
representing the Student Government AssociatiorA]S@&re elected to serve of the committee. Most of
the members have continued serving on this comengitece then. Following is the EMC members
involved in Spring 2006.

Areas Representatives New for '06-'‘07
Admissions Pat Kruegér Jeff Rhodes **
Division of General Studies Kathryn Kelly

Financial Aid Frank Loncorich

Graduate School Annette Day

Communication/Marketing Loren Boone **

Alumni Relations Mark Larson Kurt Stelten
Continuing Education John Burgeson

Residential Life Larry Christenson

Multicultural Student Services Shahzad Ahmad

American Indian Center Jim Knutson-Kolodzne
Institutional Studies & Planning Guihuai Deborah Bechtold
Records & Registration Sue Bayerl

Dean of Undergraduate Studies Mark Nook **

Assistant VP for Institutional Effectiveness Lisass

International Studies/Admissions Nichole Hanson Amy VanSurksum
Advising Center Steve Klepetar

Honors Program David Boyer & Gretchen Huwe
College of Education Rod Dobgy Ramon Serrano
College of Science & Engineering Sandra Johnson

College if Science & Engineering Dave Robinson

College of Social Sciences Robert Johnson Linda Butenhoff
College of Fine Arts & Humanities David Warne

Colleges of Business Administration Richard Swaidh

Faculty Association President Judith Kilbdrn Annette Schoenberger
SGA President/Vice President Dana Kutcher Jessica Ringwelski
International Studies Margaret Vos
Business Office Jim Wagner
Enrollment Management (note taker) Jane Spaude

Enrollment Management Committee (EMC Chair) Mahth8affari

The EMC goals are twofold:

1. To enhance the overall quality of our new incomimglergraduate students
2. To stabilize and meet the overall SCSU enrollmeatigthrough Recruitment, Retention and
Marketing efforts and initiatives

Specifically to help:

*  Members identified with an * are no longensag on the EMC. Replacements or new memberéisiesl above under “New for '06-'07.
** Enrollment Management Subcommittee ChairsRecruitment, Marketing, and Retention.
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1. Bring to the campus students who enroll in numbeexjuate to meet institutional needs and
aspirations, and in characteristics consistent itstmission;

2. Provide programs and services for these studeat®tisure their progress toward the degree to
the maximum extent that their interest and abditiéll allow;

3. Provide a curriculum and services which contridotéhe academic success and timely graduation
of students; and

4. Create the environment and programs within whicsé¢hstudents will become active alumni and
supporters of St. Cloud State University.

The Enrollment Management Committee during its 4an@004 formed three subcommittees. Each
subcommittee selected a chair. Marketing Chaitialty, Lisa Foss, later Loren Boone, Recruitment
Chair: Pat Krueger, later Jeff Rhodes, RetentioaiClnitially, Steve Klepetar, later Mark Nook amdgth
volunteers assigned to each subcommittee. The Biniittee meets four times a semester (once a
month) and for two hours. During January 2004heatdcommittee was asked to brainstorm ideas
pertaining to recruitment, retention, and marketigich committee was also asked to identify ttogir3-
5 initiatives/strategies (from their long laundist lof ideas generated) to present to the rest@EMC
members for further feedback. Following are tteaglgenerated and prioritized through the three
subcommittees during their initial meeting.

Retention-Related Generated List of Ideas (lorty lis

- Summer program for Division of General Studie&S)

- Student early warning notification

- First-year experience courses for all or many

- Make courses available

- Course schedule/registration for entire year

- Contracts for graduation

- Advising is a career long process — track atvisontacts

- Follow up on suspended students

- Support for at-risk students

- Implement DARS (Degree Audit System)

- Faculty interaction with students

- Streamline General Education curriculum

- Residential Community Building

- More scholarship money

- Value teaching & advising in Article 25

- Campus plan for questions (who answers question

- Talk to each other (office to office)

- Exit interview of those who leave

- Improve tutoring

- Improve mentoring

- Alums involved in (classes, workshops, etcinimdel success
- Cultivate student groups

- Composition classes early in career

- Publicize internal services & assign studeotage them

- Be up front/candid about what one can expe@@$U & visa versa
- Front line folks who provide (not control) indmake folds (students) feel good
- All program requirement on web

- Academic expectations made clear, accountable

- Schedule classes to meet student & programsn@aturday nights, web, and extension)
- Some students are not cut out for college

- Raise admissions standards

- Set realistic goals for SCSU retention (noftaalby)
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- Where do we lose students (COE, COB, COSS, C@eheral Ed, DGS, Graduate, other)
- Engage undergrad & graduate students in relseanoferences, grants

- Electronic newsletter to Parents

- Engage parents to attend campus — time/year

- Articulation agreements with Community Colleges

- Follow up communications by advisors to advis@sid term)

- Link between academic success & career success

- Students need to take greater responsibilimanage their own academic affairs

- Repeal PSEO program

- Enforcement/application of entrance requirersent

Retention: Top 3 areas of focus (based on notecb subcommittee discussions:

1.

Academic Planning

Course availability — After careful planning, weedeto: ensure an adequate number of seats to
accommodate new entering students as well as tlyrenrolled students; balance general
education and major/minor courses; as much askgesgian this up front rather than adding
courses late in the registration process.

Full-year schedules for new entering students,@ajiye NEF students

Make certain that students have access to Englistearly in their academic careers to improve
their changes for success in the many coursesabaire some kind of writing.

Student Support
Create an “early warning system” for studemgeriencing academic difficulty

Organize and improve tutoring services, and prosideents who are having academic difficulty
with specific referrals to these services.

Connect students with advisors early, and makesaudypart of the entire academic career
Student Responsibility

Present students with a clear set of expectatibostacollege-level academic work, including the
need to attend class regularly, the number of hitnang should study per class hour, etc.

Make a clear connection for students between acadamcess and attainment of career goals.

Let students know that while the Advising Cented/antheir faculty advisor will gladly help
them, they are ultimately responsible for knowihg tequirements for general education,
major/minor. Teach them to use the bulletin anlthersources to access this information; train
them to visit major/minor departments early an@wofto keep abreast of requirements.

Recruitment: Top 3 areas of focus

1.

2.

Increase scholarship opportunities to make S&&ldonably competitive in attracting targeted
students

- Students of Color

- Academically talented

- Honors

- Low Income

Identify & recommend consideration of prograirest will make SCSU more competitive
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- Academic programs
- Study programs (Honors, Study abroad, cohmtigs, etc.)
3. Work to make faculty/staff more connected wwugment process
- Build ownership

- Educate regarding role in yield generation

Other Recruitment-Related Generated List of ideas:

Identify challenges & opportunities that are asatsx with distance learning
- How can SCSU use distance learning to recruit?
- How can SCSU begin to use distance learnin@i& gome market share

Expand relationships with community colleges
- Make SCSU more transfer friendly

Identify new target groups
Intensify on-line recruitment
Marketing: Top 3 areas of focus

1. Research
- Who are our students?
- What are our students expecting?
- Who is successful here?
- Future programs (student perspective)
- What type of student are we looking at? (Miliext student)

2. Internal Marketing/External Marketing

3. Segmentation
- Strong programs
- Adult market
- Geographic
- Others

Part II: Revisiting the January 2004 Enroliment Management Committee Generated
Recruitment, Retention, and Marketig Related Idea Lists

On January 25, 2006, the EM Committee devoted ofdst two-hour time to revisit all the ideas
generated in January 2004
(listed previously) and to discuss new goals. Tdikeding were added:

Marketing and Recruiting Goals:

1. Media
a. Nurture press
b. Aggressive pro-story with press
c. Additional staff and resources needed

2. Campus
a. Improve image of physical campus—yellow brick tour

3. Acknowledge impact of party school image
a. Confront and change
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4. Work on internal attitudes
a. As they affect images
b. Build sense of pride
c. Additional staff and resources needed
5. University is driven by budget. It would better if university drove the budget.

Enhancing the Student Success Plan:

The plan contained in this document was the regute combined efforts of a relatively large
number of constituents (in addition to input frofl€ members) campus-wide. The plan was developed
through two planning retreats. For more informajitease see the attached “Student Success Plan”.

C. Demographics: State of Minnesota High Scho@raduation Projections

According to the Minnesota State Demographic Cefotethe Office of Higher Education, the high schoo
graduation projections show a steady decline, witloverall 10 percent decline from 2005 to 2015.
Although the white graduates continue to declireedtudents of color graduates is expected to igerea

Although the number of students of color will ingase by 40%, the number of white high school graztuat
will decrease by 17%. Overall, there will be a 16étline in the total number of high school gradsiate
Minnesota between 2004-05 and 2014-15 academic year

Students of Color White

Year Number Percent Number Percent Total

2004-2005 8,479 13% 55,471 87% 63,949
2005-2006 8,406 14% 53,836 86% 62,242
2006-2007 9,230 15% 53,605 85% 62,835
2007-2008 9,675 15% 53,614 85% 63,289
2008-2009 10,351 16% 53,727 84% 64,078
2009-2010 10,473 17% 51,770 83% 62,243
2010-2011 10,795 17% 50,949 83% 61,744
2011-2012 11,062 18% 49,907 82% 60,968
2012-2013 11,329 19% 48,151 81% 59,480
2013-2014 11,580 20% 47,056 80% 58,636
2014-2015 11,836 20% 45,977 80% 57,812
Percent change

2004-2005 to 2014-2015 40% -17% -10%
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The largest increases will be in the number of Bilsp and Black graduates.

Actual and Projected Minnesota High School Graduats between the Twin Cities Metropolitan Area
and Greater Minnesota, 1996-2014

Demographics: Regional and National High School aduate Projections (approximately)

Wisconsin -6.0%
lowa -7.3%
Nebraska -7.5%

South Dakota -20.6%
North Dakota -31.7%

10
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Minnesota -10.0%
The committee reviewed local, state, regional, matibnal student population statistics. The regdear
projects several trends relative to recruitmerfolilsws:

Projected percent change in the number of public lgh school graduates, by state
2000-01 to 2012-13

Increases Decreases

Nevada 72.2 Idaho -0.2
Florida 30.3 Alaska -0.8
Arizona 29.6 Missouri -2.8
New Jersey 26.7 Ohio -3.3
Michigan 25.9 Minnesota (-10.3)*
California 23.1 New Hampshire -4.8
Georgia 22.7 Arkansas -4.9
Colorado 22.1 Hawaii -5.2
North Carolina 20.6 Wisconsin -6.0
Virginia 19.2 Alabama -6.2
Connecticut 19.0 Kansas -6.3
Texas 19.0 _lowa -7.3

Projected percent change in the number of public lgh school graduates, by state
2000-01 to 2012-13

Increases | Decreases
lllinois 175 Nebraska -7.5
South Carolina 16.9 Mississippi -7.5
Rhode Island 155 Kentucky -9.8
Tennessee 10.7 New Mexico -10.1
Maryland 8.6 Oklahoma -11.5
Delaware 8.6 Louisiana -13.8
Oregon 6.9 Maine -15.0
Massachusetts 6.1 West Virginia -15.9
Washington 6.0 Vermont -17.7
Pennsylvania 4.9 South Dakota -20.6
Indiana 4.8 Montana -20.8
Utah 2.9 Wyoming -25.7
New York 2.0 District of Columbia -31.3
North Dakota -31.7

SOURCE: U.S. Dept. of Education, NCESommon Core of Dataurveys and State Public High School GraduateselM¢8eeeference table 2p

* Minnesota Department of Education projection26000-2013 (1/27/2005)--(modified 3/10/05) Mff&d

11
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D. Enrollment Management Committee Plan Developm Process

During Fall 2005, the committee was charged withdbvelopment of an enroliment management plan
(Fall 2004-05 through 2010-11 academic year). EkReCommittee spent a significant amount of time
during both Fall 2005 and Spring 2006 to discusslement management related goals pertaining te,Siz
Mix, and Quality of the students SCSU would likehtove by Fall 2010-11 academic year. The
committee’s focus was on responding to thirteer) ¢b&ls regarding size, quality, and mix of student
Specifically, the committee attempted to responthé&ofollowing issues:

Size?

In-state vs. out-of-state -- International
Academic Profile?

Racial/Ethnic Diversity?

Males vs. Females?

Academic Majors/Programs?
Financial Profile?

Residents vs. Commuters?
Traditional vs. Nontraditional?
Freshman vs. Transfer?

Graduate vs. Undergraduate?
Continuing Education/Distance Learning?
Full-Time vs. Part-Time?

Others?

TTTTMMTTTTTMT T T T

E. Enrollment Management: Definition

Enrollment management is commonly described aoedotated effort of a college or university to
influence the size, mix, and quality of its studéibbdy. This is accomplished through the develepim

and implementation of strategies and interventtbas address all stages of students’ involvemetit thie
institution from inquiry to admission, enrollmepgrsistence to graduation and transition to alustatus.
For more information regarding its definition arbitihe areas that enroliment management encompasses
please see Tables A and B.

12
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Table A

It simply means influencing the
institution’s enrollment (sizeizqualitylity ,
mix)) firamm tines aimit off imitiizl Stwdiemit
inquiry about the institution, to the point

of graduation, placement in a position, or
graduate school and includes alumni
feedback and support.

Rooney, Saffari 1993

Table B

Academic Programs

Personal, Professional, Aesthetical, Physical,
Spiritual, Educational, Vocational Growth
& Development
Campus Climate
Student-Institution Fit

Inquiry |
Application
Admission

Graduation
Enrollrpenf

Alum

Bunsa)
Jusawiaoe|d
uoneuslO

Recruitment Rete?tion Placement

Institutiona\ Research t

Rooney, Saffari 1993
Enrollment Management Plan

13



DRAFT

For more information regarding specific recruitment, retention and graduation-
related goal numbers and percentages please refar tables 1-11 of this document
on pages 16-18.

14
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F.

Enrollment Management Tentative 2010-2011
Enrollment Goals: By Size, Quality and Mix

15
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Enrollment Management Tentative 2010 Enrollment Goa  Is:
(by size, quality and mix)

Goal 1: By Head Count (In-State, Out-of-State) Table 1

Thematic Categories SCSU Fall Semester 2004 CSU Fall Semester 2010 Notes

Head Count % of the Total Head Count % of Total lis is an increase
(10" Day #s) Enroliment (10" Day #s) Enroliment f 1,058 students

(400 as a result of
In-State Residents 13,390 85.8% 13,999

84.0% increased NEF
Out-of-State Residents 2,216 14.2% 2,667 16.0% recruitment and
Unknown 2 0.0% 0

0.0% retention, 535

students as a result
of increased NET

Total 100% 16,666 100% recruitment and

6.8% Inc. retention and 123 as
a result of increase

in grad and inter-
national students).

Goal 2: By FYE (Full-Year Equivalent)

Thematic Categories SCSU Academic Year 2004-05 ademic Year 2010-11

FYE % of the Total % of Total
Enroliment Enrollment

Summer 1,206 8.6% 1,244 8.4%
Fall 6,616 47.2% 7,006 47.3%
Spring 6,190 44.2% 6,562 44.3%

Total 14,012 100% 14,812 100% This is an increase

5.7% Inc. of approximately
800 FYEs.

Source for Tables 1 & 2 (Fall 2004): Institutio nal Studies & Planning (9/17/2003)

M. Saffari, 9/10/06

Enrollment Management Tentative 2010 Enrollment Goa Is:
(by size, quality and mix)

Goal 3: By Head Count (Undergraduate vs Graduate) Table 3

Thematic Categories SCSU Fall Semester 2004 CSU Fall Semester 2010

Head Count Total % of the Total Head Count % of Total
(10" Day #s) Enroliment (10t Day #s) Enroliment

Undergraduate 14,209 91.0% 15,199 91.2%
Graduate 1,399 9.0% 1,467 8.8%

Total 15,608 100% 16,666 100%

Goal 4: By Ethnicity/Race Head Count (Students of Co lor, International, Caucasian) Table 4

Thematic Categories SCSU Fall Semester 2004 CSU Fall Semester 2010

Total Head Count % of Total Total Head Count % of Total
(10t Day #s) Enroliment (10t Day #s) Enroliment

Students of Color 738 4.7% 1,417 8.5%
International 836 5.4% 900 5.4%
Caucasian 11,855 76.0% 13,616 81.7%
Unknown 2,188 14.0% 733 4.4%

Total 15,608 100% 16,666 100%

Source for Tables 3 & 4 (Fall 2004): Institutio  nal Studies & Planning (9/17/2003)

M. Saffari, 9/10/06

16
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Enrollment Management Tentative 2010 Enrollment Goa
(by size, quality and mix)

By Enroliment Status Head Co

Thematic Categories

SCSU Fall Semester 2004

t (Full-Time v

BCSU Fall

s Part-Time)

Semester 2010

Table 5

Full-Time

Part-Time

Total Head Count
(10t Day #s)

% of Total
Enroliment
12,384 79.3%

3,224 20.7%

Total Head Count
(10t Day #s)

% of Total
Enroliment
14,166 85.0%

2,500 15.0%

Total

Goal 6:

Thematic Categories

15,608 100%

By New Student Enrolled Head Count (Freshm.

SCSU Fall Semester 2004

16,666 100%

Ell vs Transfer)

SCSU Fall Semester 2010

Table 6

New Entering Freshmen
New Entering Transfers

Head Count
(10th Day #s)

2,205
1,304

Head Count
(10th Day #s)

#1% of Inc

2,400
1,451

+195 (8.8%)
+147 (11.3%)

Total

Source for Tables 5-6 (Fall 2004):

3,509

Institutiona

3,851 +342 (9.7%)

| Studies & Planning (9/17/2003)

M. Saffari, 9/10/06

0 e anageme entative 2010 O 03
9 e, Jua A0
0a By A olle ea 0 a S ering Fre S able
Thematic Categories SCSU Fall Semester 2004-05 SCSU Fall Semester 2010-11 Not es
Mean ACT Mean ACT
(10th Day) (10th Day)
New Entering Freshmen 21.6 Will be at 21.6 or exceed the MN
State mean composite score
oal 8 By Acade Profile Head Co ono op 0, To pper 50, D ono able 8
enera die
Thematic Categories SCSU Fall Semester 2004 BCSU Fall Semester 2010 Notes
Total Head Count % of Total Total Head Count % of Total
(10t Day #s) New Freshmen (10t Day #s) New Fresh-
men
NEF Honors Students 74 3.3% 150 6.3%
New Entering Freshmen
by Rank (NEF)
Top 25 583 26.5% 663 27.6%
Top 50 1,189 53.9% 1,137 47.4%
DGS 244 11.0% 500 20.8%
No rank 189 8.6% 100 4.2%
Total 2,205 100% 2,400 100%
ource fo ble all 2004 I es & Pla e 00
ource for Table 8 dwehr, Ad ons Office 4/2004

17
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Enrollment Management Tentative 2010 Enrollment Goa
(by size, quality and mix)

Goal 9:

Thematic Categories

ISCSU ’'03 Cohort Returning in

By New Entering Freshman and Transfer Stude

‘04

SCSU Fall 2010-2011

nts Fall-to-Fall Retention Rates

Table 9

Fall-to-Fall Retention Rates
(10" Day #s)

Fall 2009 to 2010 Retention Rates
(10" Day #s)

New Entering Freshmen
-Honors Students
-Division of General

Studies
-Students of Color

New Entering Transfers

Goal 10:

Thematic Categories

By New Entering Freshman Cohort Head Count

72.0% (for full-time NEF)
91.0%
72.0%
64.0%

73.0%

SCSU Cohort of Fall 1999 SICSU GR

80.0%
90.0%
80.0%
75.0%

80.0%

Graduation Rates

in 2010-11

Table 10

4-Year Graduation Rate
5-Year Graduation Rate
6-Year Graduation Rate

Source for Tables 9 & 10 (for '03 cohort returning

Enroliment Management Tentative 2010 Enrollment Goa
(by size, quality and mix)

Goal 11:

Thematic Categories

'00 Cohort
(17.0%) **
(38.3%) **
(45.3%) **

’00 Cohort
17.5% *
39.2% *
46.2% *

13.4% **
37.1% **
44.9% **

14.0% *
38.6% *
46.5% *

* For all full-time NEF cohort
** For all full-time and part-time
NEF cohorts

By New Entering Students of Color Freshman

ISCSU Cohort of Fall 1999

in '04 and cohort of fall 1999):

’07-'08 cohort
'06-'07 cohort
’05-"06 cohort

20.0%
45.0%
50.0%

Institutional

Cohort Head Count Graduation Rates

SCSUGR in 2010-11

Studies & Planning (9/17/2003)

M. Saffari, 9/29/06

Is:

Table 11

Notes

Am. Indian or Alaska Native
Asian

Black or African American
Latino/a

6 Year
GR

5-Year
GR

4-Year
GR

14.3%
29.4%

13.6%
41.7%

14.3%
38.2%

27.3%
50.0%

V.1%
17.6%
.0%
8.3%

5-Year
GR

4-Year
GR

Due to small #s
in some of the
categories, only
the overall group
%s are
reported.

All Students of Color

24.4% 32.9%

40.0%
'05-'06
Cohort

30.0%
'06-'07
Cohort

15.0%
'07-'08
Cohort

d full-time during their first semester. 94.0% of Fall 1999 NEF were enrolled

r each year is as of June 30th.

Notes: Includes only NEF students who were enrolle
full-time initially. Graduation completion date fo

Source for Table 11 (for cohort of fall 1999): Institutional Studies & Planning (5/19/2006)

M. Saffari, 9/10/06
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G.

Plan for Enhancing Student Success

19



DRAFT

# $ %&O(,
- % & (0,

P "# 8 % &
Part I: Background and Plan Development Process

SCSU'’s retention and graduation rates have bearsssf growing concern at St. Cloud State Universit
Recent public comparisons of the institution’s sdteother 4-year universities in Minnesota hasppeliad
the campus community to consider a more comprebegproach to improving the success of its
students. For more information regarding retentind graduation goal related rates please see G@aid
10 (Tables 9 and 10) on page 18.

Increasing student retention and graduation ratagdressed explicitly in SCSU’s Strategic Planeurie
Service Community theme. It states: “The Universit) emphasize and support services and activities
that lead to higher retention, satisfaction anateas for students, faculty, and staff.”

In addition to the Strategic Planning Committee, $hccess of students was the focus of planniogteff
of a number of groups on campus, including Enrofirddanagement, Student Government Association,
Academic Affairs Council, and the Faculty Task Foon Student Completion.

In response to the growing interest in enhanciegstbdent experience at the University, St. ClotadeS
University President Roy H. Saigo created the Cameion Student Success, which included
representatives from each of the planning groupdetelop a comprehensive plan for enhancing studen
success at St. Cloud State University as meashredgh increases in student retention and graduatio
rates.

The plan contained in this document was the reguhlie combined efforts of more than 40 membethef
SCSU community (see Appendix B for committee lisagp 28). It was developed through two planning
retreats and included an interim report that waseshwith the campus community for discussion and
feedback (see Appendix C for Interim Report—page 29

Five issues were identified during the first plaigretreat. They were:

1. A More Prepared Student Population: There is a gap between faculty expectations amdksts’
knowledge of the academic culture of the institutiblany students do not know what is expected of
them at the college level. Many of our studentstdamow how to make conceptual connections and
have difficulty acquiring the kind of academic $kihecessary to succeed in college. For example,
50% of SCSU'’s incoming freshman must take developaienath. This leads to situations where
students feel intimidated and fearful. Whose resiimlity is it to prepare these students for the
academic challenges they will face?

2. A Flexible, Integrated ResponseWhen students are facing challenges, it is impbittzey
understand that quitting is not their only optidhere are people and resources on campus that can
help them work through their issue. SCSU has a murobresources already in place to help students
deal with issues they face or with any “failurelsy encounter.

3. A Holistic Approach to Advising: SCSU students need assistance in designing apragagath that
takes them beyond their general education and necajmsework to a clearer understanding of their
life and/or career goals after college.

4. An Engaged Student Population:College students that have a sense of communityannection to
their institution are more likely to persist andduate. NSSE tells us that our students are not as
engaged as students at peer institutions. SCSHd hesadth of student organizations and programming
opportunities, but students do not take advantégjgecofferings already provided. Being a part of a
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cohort increases the opportunity for engagementbuall students are currently part of a formal
cohort. How do we reach those students énatnot part of a cohort, and how do we encourage
students to engage with the institution and eabhr6t

5. A Stronger University Community: An engaged student body must begin with an engtegpedty,
staff and administration, but SCSU seems to laaksbnse of community. It is felt there is a
disconnect between faculty, staff, and studentsideiof the classroom and that the institution does
not always model the values and ways of thinking laging that is expected of its students.

The purpose of the second retreat was to focudemtifying institutional goals around student ses;e
specific activities necessary to achieve thosegy@aid performance measures that will be useditgejthe
success of those activities and to adjust the ipléime future. Comments received from the campus
community after the first retreat, were incorpodaiteo the committee’s work in developing the final
planning document.

The intent is to have the Plan for Enhancing Stu@egcess serve as a component of the institution’s
Strategic Plan under the Service Community therhe.dlan’s success will be tracked through idertifie
performance measures, and discussions will ocaunaly through the Strategic Planning and Annual
Work Plan processes on the adjustments that neleel teade to the plan based on performance results.

Part Il: Plan Overview

Three major goals were identified as critical thiamcing student success at SCSU. A number of adedci
recommendations were recognized as necessary ievadach goal.

Goal 1: Students will feel more prepared to succeed at S&#Uwill feel more positive and satisfied with
their college experience

1. Develop a University-wide response to better suppoder prepared and academically at-risk
students

2. Provide a seamless transition to University lifecoprdinating summer advising and registration
activities, new student orientation activities, aaanpus social and cultural events

3. Create a university-wide tutoring center where stisl can go to receive help, especially in the
first two years

4. Expand opportunities for students to become mendfeascampus cohort including the expansion
of the first-year experience program

5. Conduct an analysis of the adequacy of SCSU'’s hgusicilities and a feasibility study on
implementing an on-campus residency requirement.

Goal 2: SCSU will provide students with the informatiom @emmunication they need at the right time
and from the right people which will contributett@ir academic success.

2. Create an effective advising program for all studéhat includes connecting them to meaningful
career and effective student services
3. Develop initiatives to provide regular, accurated aeamless communication with students

Goal 3: University members will be professionals engagetthé shared work of the university. They will
feel respected, valued, and heard. They will He &blaugh together, listen together, build retatships,
participate in the decision making processes, difier @riticism without fear of recrimination.

1. Promote a supportive campus climate that encoumggsgement and respect
Implementation Notelt is the sentiment of the planning group thas ihecessary to assign responsibility

for overseeing the implementation of the studentsss plan to one office. Upon review of the gaald
recommendations identified by the group, nearlygthe activitiesdentified would fall under the
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direction of the Dean of Undergraduate Studieis. dur recommendation that the Dean be made
responsible for the successful implementation effthl plan, working with impacted offices outside
Undergraduate Studies as necessary.
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Goal 1: Students will feel more prepared to succeed at S&#Uwill feel more positive and satisfied with
their college experience.

Recommendation One:

Develop a University-wide response to better suppbunder prepared and academically at-risk
students

1

Develop a safety net for academically at-riskistis, including students below thé"60

percentile of their high school class rank

ResponsibilitylUndergraduate
Studies

Timeline:Fall 2008

Performance measures:

Completion of plan

Retention rate of students below
60" percentile

Graduation rate of students below
60" percentile

develop a Supplemental Instructional program foséhcourses

2 | Send a computer-generated audit to all studenite @&nd of their first year and again at the end
of their second year concerning the General Educatburses yet to be completed
ResponsibilityRecords & Timeline:Spring Performance measures:
Registration 2007 Average # of credits completed

before completing Gen. Ed.
coursework (TBD)

4 | Implement an automated system for enforcing @prsrequisites
ResponsibilityRecords & Timeline:Fall 2008 | Performance measures:
Registration )

% of seats in courses
w/prerequisite held by students
w/out required prerequisite

5 | Identify students, especially nontraditional s, who need developmental help
ResponsibilityAcademic Affairs | Timeline:Fall 2008 | Performance measures:

Retention rate of students receiving
developmental help

6 | Identify courses for which the failure rate igrsficantly above the university average and

ResponsibilitylUndergraduate
Studies

Timeline:Fall 2009

Performance measures:

Passage rate of students receivin
vS. not receiving supplemental
instruction

Recommendation Two:

Provide a seamless transition to University life bgoordinating summer advising and registration
activities, new student orientation activities, anccampus social and cultural events

1

Design and implement a New Student Orientati@ymm that introduces students to the
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academic, cultural, and social life of the Univirsi

ResponsibilityUndergraduate Timeline:Fall 2007
Studies and Student Life &
Development

Performance measure:

Student satisfaction measure

1%'to 2 year retention rate

Participation and usage rates of
campus services

2 | Require a college transition course to outlinats expec
way to connect the entire incoming class

ted of students academically and &

ResponsibilityAcademic Affairs | Timeline:Fall 2008

Performance measures:

1%'to 2" year retention rate

Student preparedness measure g
Faculty/Staff survey

3 | Develop a system to coordinate all activitiesmated for first year students

ResponsibilityUndergraduate Timeline:Spring
Studies 2007

Assessment:

1%'to 2 year retention rate

FYE survey

Recommendation Three:

Create a university-wide tutoring center where stuénts can go to receive help, especially in the

first two years.

1 | Develop and implement plan for a university-widering center on campus, including staffin

and budget implications

ResponsibilityAcademic Learning Timeline:Fall 2008
Center

Performance measure:

Student usage rates

Persistence rate of students using
Tutoring Center each semester
(TBD)

2 | Develop an accredited tutor training programaioy stude

nt involved in tutoring on campus.

ResponsibilityAcademic Learning Timeline:Fall 2008
Center

Performance measure:

Completion of the program

Recommendation Four:

Expand opportunities for students to become membersf a campus cohort including the

expansion of the first-year experience program

number of interdisciplinary learning communitieslameat
based on specific majors and student interestédeutise cl

Expand First Year Experience program to includéN&lF students through growth in the

ion of First Year Interest Groups
assroom.

ResponsibilityUndergraduate Timeline:Fall 2010
Studies

Performance measure:

Number of FYE patrticipants
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1%'to 2 yr retention rates

FYE survey (satisfaction level)

Develop opportunities to create connections withajors beyond classroom experience to
enhance the students’ sense of belonging

ResponsibilityColleges Timeline:Fall 2006 | Performance measures:

Graduating senior survey

Major program completion rates

Graduation rates

Provide physical space in departments for majargfoup processes/projects

ResponsibilityAdministrative Timeline:Fall 2006 | Performance measures:
Affairs

Graduating senior survey

Major program completion rates

Graduation rate

Design a program to connect transfer and non-teewdit students to the University

ResponsibilityUndergraduate Timeline:Fall 2008 | Performance measures:
Studies and Student Life &
Development

Transfer student program
completion rates

Non-traditional student program
completion rates

Graduating senior survey

Non-traditional student survey
(TBD)

Goal 2: SCSU will provide students with the informatior @emmunication they need at the right time
and from the right people which will contributetteir academic success.

Recommendation Five:

Create an effective advising program for all studets that includes connecting them to meaningfu
career counseling and effective student services.

1 | Develop an advising education program that wilhiafy, recruit and train a cohort of faculty
who are committed to academic and career advising.

ResponsibilityAdvising Center Timeline:Fall 2007 | Performance measures:

NSSE Survey (Advising section)

Student satisfaction surveys

2 | Create small, accountable departmental advigngecs. Build in an infrastructure that conneg
departments and Career Services to integrate adad@oh career advising.

ResponsibilityColleges and Timeline:Spring Performance measures:
Advising Center 2008

NSSE survey (Advising section)

Graduating Senior Survey
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Major program completion rates

Develop a program to recognize and reward excadlé@mstudent advising.

ResponsibilityAdvising Center

Timeline:Fall 2007

Performance measures:

NSSE Survey (Advising section)

Graduating Senior Survey

Create a campus-wide advising day each semestaatde student to meet with their advisor,
check their progress in general education, complepdication for their major, etc.

ResponsibilityAcademic Affairs

Timeline:Fall 2007

Performance measures:

NSSE Survey (Advising section)

Graduating Senior Survey

Major program completion rates

application provision.

Update the Application to Major Program of Studyigpto allow academically prepared NEF
to apply directly to their major and implement axdorce the 80-credit limit for major

ResponsibilityAcademic Affairs

Timeline:Fall 2006

Performance measures:

Graduation rate of each NEF
cohort accepted directly into the
major

Graduation rate overall

Avg. number of credits completeg
when accepted in the program
(overall and by program)

Develop a contract with students that guarante®ghn finish in 4 years, as long as they me
certain requirements and follow their academic plan

ResponsibilityAcademic Affairs

Timeline:Fall 2007

Performance measures:

% of NEF cohort participating in
program

4-yr graduation rate of those
participating in the program

Recommendation Six:

Develop initiatives to provide regular, accurate, ad seamless communication with students

Develop a “One-Stop” student services program @ibanded access to meet the needs of
traditional and non-traditional students

Uy

ResponsibilitylUndergraduate
Studies

Timeline:Fall 2007

Performance measures:

Usage rates of “One-Stop” servic
by type (in person, web portal,
phone bank)

Student satisfaction data
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Develop a resource guide that faculty and stifuse in working with and/or advising studen
that explains how to connect students with assistan

ts

ResponsibilityAdvising Center

Timeline:Fall 2006

Performance measures:

Frequency of web usage

Resource guide usefulness and
utilization measures on
Faculty/Staff survey

NSSE survey (Advising measure

Graduating senior survey

Goal 3: University members will be professionals engagetthé shared work of the university. They will
feel respected, valued, and heard. They will He @blaugh together, listen together, build retetships,
participate in the decision making processes, difier @riticism without fear of recrimination.

Recommendation Seven:
Promote a campus climate that encourages engagementd respect

1 | Expand deliberative dialogues that run acrosspliees in order to cross boundaries and
increase our knowledge about each other in a psigfieal environment.
ResponsibilityCenter for Timeline:Fall 2006 | Performance measure:
Excellence in Teaching and o
Learning Participation rate at CETL events

2 | Conduct a regular survey of faculty, staff, ahalent satisfaction and find ways of being
responsive.
Responsibilityinstitutional Timeline:Spring | Performance measures:
Effectiveness 2007 . .

Faculty/staff satisfaction measure

4 | Find ways of integrating ideas about learning camities and culture into our institutional
profile and activities
ResponsibilityCenter for Timeline:Fall 2009 | Performance measures:
Excellence in Teaching and
Learning To be developed by CETL

5 | Establish a New Faculty Orientation program thbduces faculty to various programs and
services on campus.
ResponsibilityCenter for Timeline:Fall 2007 | Performance measures:
Excellence in Teaching and
Learning To be developed by CETL
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Appendix B: Planning Committee Members

Addie Turkowski, Director, Career Services

Annette Schoenberger, Computer Science, Presideat-Eaculty Assn.
BernaDette Wilson, Associate Vice President, Stut#a & Development
David Boyer, Philosophy; Director, University HosdProgram

David DeGroote, Dean, College of Science & Engiimger

David Warne, Advising Center, Communication Studies

Frank Loncorich, Director, Office of Scholarshipsehancial Aid
Frankie Condon, English, Director, Center for Ele@te in Teaching & Learning
Guihua Li, Director, Institutional Research & Plammn

Jim Knutson-Kolodzne, Director, American Indian @en

Joanna Pucell, Communication Studies

Judy Kilborn, English; President, SCSU Faculty Asation

Judy Litterst, Communication Studies, General EdanaCommittee
Julie Condon, Coordinator, College English as aBéd.anguage
Kate Steffens, Interim Dean, College of Education

Larry Christenson, Director, Residential Life

Les Green, Director of Cultural Diversity, CollegeEducation

Lisa Helmin Foss, Asst. Vice President, InstituéibEffectiveness
Mahmoud Saffari, Assoc. Vice President, Enrolimdanagement
Margo Thomas, Director, Center for Student Orgaiona_eadership Development
Mark Nook, Dean, Undergraduate Studies

Mike Pesch, Interim Dean, College of Business

Pat Krueger, Associate Director of Admissions

Robert Johnson, Ethnic Studies

Rod Dobey, Health, Physical Education, Recreatimh3port Science
Roland Specht-Jarvis, Dean, College of Fine Artdudinanities

Ron Seibring, Director, Campus Recreation

Sandra Johnson, Mathematics

Sandra Williams, Learning Resources & Technologyiges

Sharon Cogdill, Interim Dean, College of Sociale®cies

Shahzad Ahmad, Director, Multicultural Student $eas

Director, Multicultural Resource Center?

Steven Jenkins, Counseling & Psychological Services

Steve Klepetar, English, Director, University Adwig Center

Sue Bayerl, Director, Records & Registration

Susan Motin, Learning Resources & Technology Sesvic
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Appendix C:

Student Success Retreat

A Summary of the Key Issues:

Following is a summary of the key issues surrougditreasing student success at St. Cloud State
University. The summary was created by groupingroemts made during the visioning and barrier
identification exercises into common issues. Theat@e following each issue is a compilation of th
various statements about the issue.

Issue 1: A Flexible, Integrated Response
“We need to work as a whole university.”

When students are facing challenges, it is impottagy understand that quitting is not their onpbion.

There are people and resources on campus thaeg@athiem work through their issue. SCSU has a numbe
of resources already in place to help studentswlitalissues they face or with any “failures” they
encounter. Four challenges exist that result irréiseurces being underutilized by students.

First, each student has unique needs or is facawgrdination of different issues. The universitgde to
provide a better coordinated, more flexible respahst can be tailored to the needs of each student

Second, many students, faculty, and staff are urewafawhat resources are available and/or how tess
them.

Third, the university has a silo mentality whendmes to working with students. Currently, facuahd
Student Life & Development staff do not necessdrilgt each other and sometimes advise studentg awa
from working with offices because of a lack of ttuBhe SCSU academic, student life, social, antucail
areas need to be better connected, and those ¢mmsegeed to be better articulated to students.

Fourth, the university is not adequately addres#iiegheeds of non-traditional and/or commuter sitsle
Recommendations:

1. Develop a resource guide or policy and procedur@sual that faculty and staff can use in
working with and/or advising students explainingvhio connect students with assistance. It
should contain clear and simple guide for studdatsjlty and staff concerning where to go for
various issues. Get informed buy-in from all adgb offices, with training where needed.
Stabilize the Office of Academic Affairs, so thaeeyone knows who makes decisions about
waivers, withdrawals and other issues that com®uptudents.

2. Expand the orientation process over the entiré year with possible follow up in the second
year. It could begin with summer registration andceed through early semester activities and
continue during the first year with programs desijio connect students to each other and to the
university. These should include academic as agHocial events, possibly connected to FYE.
The program should integrate academic and studergreas and introduce students to various
campus services, academic expectations, studesiaggions, etc.

3. Increase communication between/among institutisitas/positions so that advocacy for students
OCCUrS across areas.

4. Have a student services leader in every collegdlasito the advisors in the college of business
and nursing. Every college would have a “pre-caleggvisor that would work to help students
apply to their intended major and have strong adataith the enroliment management and
student services offices and work as liaisons betwvtbe colleges and the greater University.

5. Develop written policies that are consistent betweffices.
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Require some contact with students who are withohgfor a semester. How can we tell them
their options when we don’t even know they are ileg®

Administrative staff needs an avenue to share faithlty about the information that is needed
and consequences of not having it in a timely mantfahis were available, collaboratively, we
could probably come up with a way to do things withthe problems we have now.

Issue II: A Holistic Approach to Advising
“We don'’t care what your plan is, but always haysdam.”

SCSU students need assistance in designing anrazagath that takes them beyond their general
education and major coursework to a clearer unaledstg of their life and/or career goals after egd.
Two challenges exist in this area.

First, many SCSU students are either undecidetiamge their majors at some point in their college
career. This can result in a problem with motivatamd aspiration because they eventually run into
problems with registration. Some students think there is something wrong with changing majors and
need to be reassured that this is normal. The Wsityemust find a way to expose students to thptioms
and give them a sense of what their choices atieegocan make choices that match their true agpmst

Second, there appears to be a disconnect betwdenand career advising. For example, liberal arts
majors do not, in many cases, connect to careetbey graduate and are unclear about what theyiého
do after graduation. The University needs to halgents think about career planning earlier bygragng
academic and career advising into a seamless rémestudents.

Recommendations:

1.

Make the “major/career” discussion part of orieiotat pre-major advising, department advising
and career services.

Develop internship opportunities that allow studdntexplore career interests and get
employment.

Provide release time to faculty for advising.

Decide who, aside from the advising center and @@dergraduate office, will do advising for
undeclared students, and make sure those othesomsgdre trained and buy into the importance of
advising. Faculty who advise should be offere@mtives, but should also accept the
responsibility of doing a thorough, professiondd,jas they do in teaching classes. Peer advising,
if it is used at all, should be carefully monitoreaid training should be thorough and ongoing. A
faculty member should be responsible for the efffeaess and accuracy of peer advising centers.

Create career-oriented workshops that are heldigfmout the academic year. (Two to three a
week). These workshops should focus on how to etlaomajor, how to choose a career,
exploring business careers, exploring teachingecarevhat can you do with an English major, a
political science major, exploring health carebes;oming an accountant, etc. They could be
brown bag lunch presentations, open to all undeicitigdents.

Consider a 4-year advising and student developplant What do first-year students need, what
do 2 year students need, what dby&ar students need and what do fourth year stsidheed.
Of course we should think about th& &nd &' year students as well.

Issue Ill: An Engaged Student Population
“Intellectual development cannot happen in isolatio
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College students that have a sense of communitgamdection to their institution are more likely to
persist and graduate. NSSE tells us that our stadea not as engaged as students at peer irstguti
SCSU has a breadth of student organizations argtgoroning opportunities, but students do not take
advantage of the offerings already provided. Beimart of a cohort increases the opportunity for
engagement, but not all students are currentlygfatformal cohort. How do we reach those studéas
are not part of a cohort and how do we encouragtests to engage with the institution and eachr@the
Four issues were identified that were barriers neoae engaged student population.

First, some students would rather work alone thagroups because group work is more difficult.

Second, the large size of the institution may bamier. Large class sizes are a necessity fonfiiah
reasons, but they can increase the feeling oftisol¢o the student.

Third, there is a lack of group space in the acadeetting that would allow for students in the arap
work together on coursework and other academicnamndacademic activities.

Fourth, the faculty promotion and tenure procesds:tBe most important then 1 (3, 4, 5 don’t matter
Recommendations:

1. Develop opportunities for developing connectionthimi majors beyond classroom experience to
enhance the students’ sense of belonging.

2. Provide physical space in departments for majargfoup processes/projects.
3. Invite students personally to an activity on campus

4. Provide more resources to connect students natdyineart of an affinity group, such as a major,
FYE program, Honors or athletics.

5. Design an activity so that students have at leastcommon experience.
6. Service learning and experiential learning coulepportunities for student engagement.

7. Expand First Year Experience Program to includé&&F’'s. The extended orientation can be
connected to FYE, as can advising and career eafor Expand the offerings in learning
communities with interdisciplinary courses and pergs for specific majors. Consider
communities that are based on students’ interegtsde the classroom.

8. Add community service along with the social thitigat bring people together.

9. Require students to participate in some sort obbetass academic activities during their time
here.

10. Require all new entering first-year students te lbn campus for their first two years. There
would be exemptions for students who live withimsoradius who are also living with their
parents or legal guardian.

Issue IV: A Stronger University Community
“We need to have more connections as a university.”

An engaged student body must begin with an engtagedty, staff and administration, but SCSU seemns t
lack that sense of community. It is felt there @isconnect between faculty, staff, and studentside of

the classroom and that the institution does noagéamodel the values and ways of thinking and b#iag

is expected of its students. Four challenges tllimgi a stronger university community were ideetfi
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First, faculty and staff do not always recognize plositives at SCSU and do not always have high
aspirations for the institution.

Second, the university lacks a physical spacehf@type of employee interaction that would protie
opportunity for discussion with and learning froach other.

Third, time is a barrier. It takes resources anmtto bring people together. People feel their pries
already pressure filled, so there is a point athifiaculty don’t have time to gather and valuetthe
spent together.

Fourth, the doom/gloom mood across the institutias lead to a culture of isolation, despair angigal.
Faculty and staff morale is an issue that thetinstin must address.

Fifth, email is a wonderful tool, but it has becomg way of communicating. So many interactions are
happening electronically that we've lost face tcef@ommunication.

Recommendations:

1. Engage new faculty and other faculty with campug/iies, such as athletic, academic, social,
and cultural events.

2. Offer a faculty/staff rate for events where fees @rarged. This rate will be lower than the general
public rate. The rate will be the student ratelightly above the student rate.

3. Consider a New Faculty Orientation program thabititices faculty to various programs and
services on campus. One aspect of this programiahe an extended workshop on the nuts and
bolts of student advising and the needs of studsrd#ferent times in their academic careers.

Issue V: A More Prepared Student Population
“Where do students learn the ways of the academy?”

There is a gap between faculty expectations artkats’ knowledge of the academic culture of the
institution. Many students do not know what is eotpd of them at the college level. Many of our stud
don’t know how to make conceptual connections amgehdifficulty acquiring the kind of academic sKill
necessary to succeed in college. For example, 3@@8U’s incoming freshman must take developmental
math. This leads to situations where studentsifigiehidated and fearful. Whose responsibility isait

prepare these students for the academic challehggsvill face? Two issues were identified:

First, there currently is no additional academigpsart for students in the 50-60 percentile of tighh
school graduating class, even though data shows #tedents are particularly at risk.

Second, accurate testing and placement of incostuents continues to be an issue.
Recommendations:

1. Provide a college transition course to outline whatxpected of students academically and as a
way to connect the entire incoming class.

2. ldentify and advise students that need remedial imetnathematics, writing, reading, and study
skills.

3. Develop a safety net for academically at-risk shtsle Students below the B@ercentile of their
high school class rank should be included.

4. Help faculty develop skills in teaching studentsvhio be effective group participants.
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5. Educate students on how to: 1. Take written n@&e$ake notes on oral discussion in class
beyond the PowerPoint slides; 3. Take notes ondigu

6. Admit high ability students directly into their noag. This way SCSU maintain high admissions
standards for our most talented students and abeniiest of the students into the proposed
University College which would have more obtainaduinissions standards.

7. Have a 4-year graduation guaranteed contractadesits can agree to certain criteria: 1) That they
are ready to take required courses their first seenémost often Math); That they work no more
than 15 hours a week; That they register for ammimn of 15 credits per semester.

8. Create a university-wide tutoring center where stisl can go to receive help, especially in the
first year or two. This program should includeameredited tutor training program for any
student involved in tutoring on campus.

9. Integrate faculty research (seriously) into teagtghould be a priority, and may help with these
sorts of problems. Getting students to be sucakisshiot just a sort of campus based social
service.

10. Revise the General Education program to make iemoherent. Attention to how it might fit
with FYE and transfer issues should be importansiterations. It should include the
consideration of a required first year seminar.

11. Identify those courses for which the failure rasignificantly above the university average and
develop a Supplemental Instructional program foséhcourses. We will need someone trained in
Supplemental Instruction to oversee such a program.

Issue VI: An Informed Decision-making Process and @mmitment to Best Practices
“We need to have high aspirations for ourselvesiasnstitution.”

The University has a number of positive effortsrently underway to improve student success. Maay ar
occurring within specific cohort groups or withipexific areas or departments. More public recognitf
these successful efforts needs to occur so theusmogn have a more informed discussion about things
that we do right. This will bring a sense of thesitive to campus. The University needs to encoueagke
support successful programs and apply those madedss campus.

The major issue identified that could prevent thés of “best practices” on campus has to do wighdbk

of good data about our students. There is notar diederstanding of who the typical SCSU studeat is
who the specific student populations are and wheit particular needs may be. The University hagne
measured what students bring in. We have assunspgioout what they should bring, but we do not know
where students are in their development when thiyeaas first year students. The University akscks
good information about why specific programs andfdiatives on campus are successful. We need to
document why they are successful and use that meédi® make decisions.
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H.

Strategies for Enhancing Student Success
Focus: Students of Color
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Multicultural Student Services
Retention Goals, Strategies and Action Plan
2005-2006

Mission Statement: To increase the retention of stlents of color at St. Cloud State University,
specifically the retention rate for first-time, fulltime, first-year students of color.

Challenge: Based on the SCSU Enrollment Managemeptan, by 2010 the university can anticipate

a projected increase in student of color enrollmentf approximately 8.5 percent. For more
information regarding our students of color enrollment goals please see Goal 4 (Table 4) on page 16,
Goal 9 (Table 9) on page 18 and Goal 11 (Table 1dn page 18. This will require university-wide
support of the retention plan which would include he Office of Undergraduate studies, Office of the
President, Academic Affairs, Administrative Affairs, college deans, department chairs, faculty and
staff.

Students of Color Recruitment/Marketing and Retenton Working Group — Background
Information

In August 2003, the SCSU Students of Color recreiihand Retention Working Group was created (with
the hiring of the new Associate Vice PresidentHarollment Management) and began its first meatimg
September 9, 2003. The committee comprised oftigaiaff, and administrators was formed through
volunteerism representing several areas campus-wiitbest of the members have continued serving @n th
committee since then. This group meets once esgr week (for two hours) during fall and spring
semesters. Following is a list of members invdlireSpring 2006.

Areas Representatives

Office of Multicultural Student Services Shahzgdnad

College of Social Sciences Steve Casanova

Office of Admissions Tzong Chang

College of Fine Arts & Humanities Julie Condon

College of Science & Engineering Oladele Gazal

College of Education Les Green

College of Social Sciences Robert Johnson
Advising Center Steve Klepetar

American Indian Center James Knutson-Kolodzne
Office of Admissions Pat Krueger

Office of Undergraduate Studies Mark Nook

College of Education Augusto Rojas

Office of Admissions Adrece Thighman-Nabe
Academic Affairs Rex Veeder

Office of Multicultural Student Services Freddialker

College of Education Carolyn Williams

Office of Multicultural Student Services Shawnkg&

Office of Admissions Jane Spaude (Note taker)
Enrollment Management Mahmoud Saffari (Chair)

This group during its September 2003 meeting asiedolunteers for each of the two subcommittees of
recruitment/marketing and retention. Each subcdtemiwas asked to brainstorm ideas pertaining to
recruitment, retention, and marketing. Each gneap also asked to identify their top 3-5
initiatives/strategies (from their long laundryt lif ideas generated) for further discussion. &ihen this
group has generated other ideas that either hareib@lemented or are in progress. Following hee t
ideas generated and prioritized through the thube@mmittees during their initial meeting.

For more information please see Tables C, D, and E.
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Table C

Increase summer preparation programs (prep academ )

Peer mentoring = increase by faculty

Co-ordination of tutoring services

Customized new student of color orientation

Involvement by faculty of color

Perception of academic competence

Intrusive advising

Supplemental instruction

Connection with alumni

Faculty involvement in DGS paired program (class offering, core classes)
First year experience relate to SOC

Peer mentoring

Institutional mission plan recruitment + retenti on Coordinated efforts
Scholarships, work study employment opportunitie s

Customer service: student friendly attitudes

Encourage cultural programs validation

1.
2.
3.
4.
5.
6.
7.
8.
9.

M. Saffari

Table D

(1] # $ n
% &%

" # $ ) (

Racial/ethnic groups recruiting from their communit

Elders recruiting

TRIO, MMEP, MEP, GR, etc. connections

Ethnic studies pre-college programs

Promoting a positive image of SCSU

Highlighting successful students (careful not to exploit them)

CAASOC (Coalition for Academic Success for students )—Dist 742

Identify people within communities (not just “lead er”) to help recruit

Connect with alumni, including alumni of color

Establish, connect with alumni who will recruit ( before they leave St. Cloud/MN)
Utilize racial and ethnic students (e.g., College Day, Engage)

Speakers Bureau (pay students for time/value their time)

Utilize SCSU Pipeline Programs

Scholarships for students who have completed the APTS and APP programs
Relationship building/communication

Family connection

CoNOOAONE

M. Saffari
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Table E

Peer Mentoring/Mentors of Color Program
Tutoring or Supplemental Instruction Program
Learning Community

# )

Racial/ethnic groups recruiting from their commun ities
Promoting a positive image of SCSU

Scholarships for students who have completed the
Advanced Program in Technology and Science (APTS)
and Advanced Preparation Program (APP)

M. Saffari

The following goals and strategies will involve t@mmitment and collaborative efforts from other
university offices and departments to be effecyivelplemented; also, they will require additiontf
and operating budget for Multicultural Student $egs.

Goal 1: Enhance current existing programs and streegies (additional resources needed)

Increase participation in the Advanced Prepara®mygram (APP) using newly allocated funding.
APP is a five-week summer bridge program open tayadmitted first year students.

Accountability: Multicultural Student Services,midsions Office, American Indian Center
Existing Resources: $50,000.00 (limit of 40 stuslen
Timeline: Summer 2006

Increase student and faculty participation by 1@ get in the Mentoring Program. Faculty and
staff of color offer support and guidance to hedpvrstudents become successful in their college
careers.

Accountability: Multicultural Student Services, SCfaculty and staff
Existing Resources: $6,000.00 for mentoring lunchmeals
Additional Resources: $3,000.00

Timeline: Ongoing

Enhance Tutoring Program and Athletes for Sucaetisei Classroom Program. These programs
provide academic support to athletes and non-athleith tutoring available for most general
education courses in a positive learning envirortrireadditional, more conducive space.
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Accountability: Multicultural Student Services aindividual athletic coaches
Existing Resources: $29,325.00

Additional Resources: $5,000.00 for additionabtirig staff

Timeline: 2006-2007

Continue to make available the Student Employmeitiative by securing additional funding in
order to offer employment opportunities for studenit color who are not eligible for work study.

Accountability: Multicultural Student Servicesdallaboration with the SCSU Cultural
Diversity Committee

Additional Resources: $60,000.00 for 20 studemtsi€ademic year ($3,000.00 each)
Timeline: 2006-2007

Increase participation among students of colorfigrimg scholarships to take part in the short-
term study abroad programs to South Africa, Thdileaos, Mexico, and other programs.

Accountability: Ethnic Studies, Multicultural Sertt Services, and Center for International
Studies

Additional Resources: $30,000.00 to support Sdetis ($500.00 each)

Timeline: Ongoing

Continue to offer cultural programs to the campug @@mmunity.

Accountability: Multicultural Student Servicesdallaboration with cosponsoring
departments and student organizations

Resources: Use existing SFC and Cultural Diveffsitding for programs, fill vacant
assistant director position.

Timeline: Ongoing

Enhance academic monitoring through the Multicaltdrccademic Support Center using Faculty
Assessment Questionnaires (FAQs) and other forrfecafty contacts. Increase monitoring to
include NEF, NET and APP students.

Accountability: Multicultural Student Services, SCfaculty
Additional Resources: $9,000.00 for additional duate assistant for MASC
Timeline: Ongoing
Goal 2: Reduce the number of students of color whare on academic probation.
Develop a pre-enrollment instrument to identifyquatally at-risk students.
Accountability: Advising Center, Multicultural Stent Services, American Indian Center,
Records and Registration.
Resources: Dedicated position in Advising Center
Timeline: Fall 2007

Continue use of FAQs as an early notification sysite collaboration with the proposed early
online alert being developed by the university.

Accountability: Multicultural Student Services, SCfaculty
Resources: Use existing resources
Timeline: Ongoing

Contact students who have failed to register ferthcoming semester.
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Accountability: Multicultural Student Services,deeds and Registration and/or Advising
Center

Resources: Use existing resources

Timeline: Ongoing

Goal 3: Encourage new students to engage themsedia the university.

Collaborate with orientation staff to offer speaisientation days for students of color.

Accountability: Director of New Student Advisinggatation staff/Advising Center,
Multicultural Student Services

Additional Resources: $3,000.00 for six lunchetumsng orientations for students of color
Timeline: Summer 2006

Develop student of color cohorts in conjunctionhatie First Year Experience Program.

Accountability: Dean of Undergraduate Studies, fidultural Student Services
Additional Resources: $20,000.00
Timeline: Fall 2007

Communicate with all newly accepted students obicptior to their arrival on campus to ensure
relationships with student organizations and to ertéllem aware of academic support services if
needed. .

Accountability: Multicultural Student Services,midsions Office, American Indian Center
Resources: Staff, use existing financial resources
Timeline: Fall 2006

Goal 4: Influence the creation of a campus envirament and climate that is accepting and open to
students of color.

Strengthen Pipeline Program through financial sufpfoo programs involved.

Accountability: Ethnic Studies, College of EducatCultural Diversity Office, American
Indian Center, Multicultural Student Services

Resources: Staff

Timeline: Ongoing

Promote cultural awareness on campus through progiag.

Accountability: Multicultural Student Services, idersity Program Board, American Indian
Center and/or collaboration with other departmeatsl cosponsors

Resources: Staff

Timeline: Ongoing

Work to ease the impact of non-academic issuesuntest retention such as financial and
personal issues.

Accountability: Multicultural Student Servicesngicial Aid Office, Counseling Center,
Business Services, Career Services

Resources: Staff

Timeline: Ongoing

Increase English language skills for new immigrarefugees and asylees by identifying students
prior to enrollment.
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Accountability: College ESL, Admissions Officeg®tds and Registration
Additional Resources: Testing costs ($4,000.0@nased)
Timeline: Fall 2006

Goal 5: Develop future retention related programsand strategies.
Offer credit-bearing college transition coursedfiincoming students of color.
Accountability: Academic Affairs

Additional Resources: 5 sections of COLL 150 onilgir transitions course
Timeline: Fall 2007

Develop Retention/Success Guide for new students.

Accountability: Colleges, Departments, AdministratOffices, Dean of Undergraduate
Studies, Multicultural Student Services

Additional Resources: Staff, cost of publishing glide

Timeline: Fall 2008

Develop and enhance a comprehensive interactivepagé to provide current information to
student (and other) users.

Accountability: Multicultural Student Services,chaology Services

Additional Resources: Staff or graduate assistant
Timeline: Fall 2006

Student of Color Retention Subgroup
October 4, 2006: Action Plans established
October 11, 2006: Subcommittee decisions

At one of the Fall semester SOC meetings, it watddd that a subcommittee to be formed to lookhert
into additional retention related initiatives/intentions that would enhance the students of cel@ntion.
The following committee members agreed to servthahsubcommittee.

Present: Shahzad Ahmad, Steve Casanova (10/1D6®) Gazal, Susan Moss, Mark Nook, Fred Walker

Action Plan

l. Administer the Noel-Levitz College Student Intety or GoalQuest instrument

A. Determine which instrument to use (Noel-Lewt GoalQuest)
B. Test the selected instrument as a pilot inngR007
C. Determine how best to use the data that wittddeected: How to get

it to those who can assist individual studengtednine what kind of
training will be needed for those in helping posis, etc.

D. Implement the instrument for the class of 2&l07

Subcommittee decision: Mark Nook will meet with Mdamoud Saffari to compare instruments and
choose the most appropriate for the purposes of S€& Mahmoud Saffari made a 30-minute
presentation on the use and benefits of the Q®&latl properly at the last SOC meeting. The coramitt
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members agreed unanimously for the use of CSlthiémew entering and transfer students of coloindur
both fall and spring semesters.

Il. Arrange for Student of Color A/R days (studeatsl families)
A. Choose four or five days during the A/R day#ntdte students of
color and their families

B. Identify students of color and coordinate iatiitns with Advising Center
C. Arrange programming meaningful to studentsabbic
1. Discuss importance of Reading and Study Sill$ College
Transition courses and explain pairings to sttsle
2. Discuss services and opportunities availaireugh MSS
3. Arrange luncheon for students and familiesiamie critical

people to attend and meet students

Subcommittee decision: Multicultural Student Servces will work with Undergraduate Studies and
the Advising Center to coordinate programming for $ specific dates of A/R Days which will be
recommended to students of color; four dates will & in the first wave of A/R Days and two will be in
the second.

Il. Work with faculty and Undergrad Studies to miiéy Reading and Study Skills, College
Transition, and other Racial Issues/General Edoicaturses*

A. Identify interested faculty members who arecheéag the identified
courses
B. Use FAQ process to monitor student progress

Subcommittee decision: Undergraduate Studies wilwork with the Ethnic Studies Department and
others to identify and create FYE cohort courses fostudents of color, which Mark Nook indicated
would be approved. Steve Casanova will begin chaolg with other faculty to determine interest
beyond the initial three-course pilot cohort. *Noe: It was decided to add an hour of class meeting
time to the racial issues/general education coursésat are included in the cohort to allow time for
covering information that would be covered in the ollege transition courses instead of offering them
separately.
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.
Marketing Plan
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Marketing Plan (as of August 2006)

During fall semester 2005, St. Cloud State Univgrsired Stamats to conduct regional marketingaede

to determine internal and external perceptions@$8S. Since then Stamats has been working with the
Office of Communication and Marketing to addresanpland activities to keep SCSU upgrade and clarify
public image and improve market position. Starff@tsised on the following three survey objectives:

1. Prospective Students & their Parents Surveys

To determine the general perception of prospestivdents and their parents about
SCSU and how these compare to top competitors

To examine what is important to SCSU'’s prospectivelents and their parents as they
choose a college and examine how SCSU perforntesetkey areas

To define SCSU'’s strengths and challenges

To determine the value of and SCSU degree

2. Brand Assessment Campus Visit

To determine the general perceptions internal auegie (faculty, staff, administrators,
students) have of SCSU through qualitative, on-asnipterviews and examine how
SCSU performs in these key areas

To help define SCSU'’s strengths and challengebatathe research findings can be
interpreted.

While there are many additional marketing aspentiettaken in University Communications, those tiste
below are the most directly related to admissitidated on 8/7/2006.

Goals Strategies & Initiatives Respblesi $$
Agent (s)
Goal 1:
Heighten awareness of --Develop new 30-second ad (s) based jod Comm.
SCSU among prospective | market research results by early fall of
students and their parents | 2006. Adm., U
Comm.
--Contract with Stamats to provide
the “creative” for the 2007 view Adm., U
book, first-contact piece and other Comm.

major publicationsAccomplished.

--Work to attract prospective

transfer students by placing

ads in community college newspapers,
producing posters, etc.

Determine other methods to attract these
students (consider using Phi Theta Kappa
initiatives, promoting 2-year and
dormitory scholarships. ID specific
students).
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or a parents’ publication using Stamats
the creativity by December 1, 2006.

Develop either an “outcomes” publicatign

fo

Goal 2:

Heighten awareness of
SCSU among the general
public.

--Continue visibility campaign in year
two to include major marketing element
billboards, print and electronic media
advertising, direct mail where possible.
Plan due September 15, 2006.

--Focus elements of marketing effort on
the results of market research.

of SCSU contract to broadcast hockey
games.

--Seek to obtain institutional year-long
contracts for well-placed billboards and
other marketing opportunities (airport
kiosks, key advertising) rather than
individual programs (MBA, MEM, On-
Line Courses, etc.).

--Research other advertising options
including but not limited to movie
theaters, and US News & World Report|
Newsweek and Time magazines.

--Target ads to SCSU’s major admissio
markets including the NW suburbs of
Minneapolis.

--Take full advantage of 2,000 television
spots on the Charter Network as the result

U Comm.

Goal 3:

Enhance SCSU’s marketin
efforts through the
university’'s Web site.

University Communications staff by July
gl, 2007

--Implement a more user-friendly and
efficient content management system.

--Begin Web remake by creating a
marketing aspect to the Prospective
Students Page by Dec. 1, 2006

--Bring a marketing emphasis to the We¢
site in design and content.

--Assist in development of portal for ney
admits/e-mail.

--Add Web Content Manager position ta U Comm.

LRTS
LRTS

LRTS

<

U Comm.

$80,000/
year

$100,000
to

$200,000
$150,000
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Goal 4:

Enhance awareness of
SCSU’s academic quality
among SCSU alumni who
are educators.

--Develop direct-mail with referral card
be distributed in the fall of 2006.

--Develop plan to capitalize on SCSU'’s
production of educators (in the top 12
nationally with about 500/year).

Goal 5:
Enhance photography --Conduct at least two, two-day photo | Adm., U $10,000
resources to create “image| shoots in 2006-07. Comm.
rich” publications and Web
site --Implement effective system to share | CIS, U Comm.
digital images (Partially Accomplished).
Goal 7:
Aggressively enhance --ldentify the “good” stories about SCSU
positive press in the and aggressively pitch them to the medja.
regional media
--Establish media-placement goals with
U Comm. staff.
--Target #1: St. Cloud Times,
Minneapolis Star Tribune, St. Paul
Pioneer Press
--Target # 2: Identify 5 other newspapers
in key market area and focus stories to
them.
--Use print media stories to market to
radio and television in key target areas.
Goal 8:
. ) To be completed by September 15, 2006
Develop media plan in
consort with Stamats based
on market research
information.
Goal 9:
Develop plan to most Ongoing U Comm.,
appropriately use newly Adm.

developed positioning
statement, elevator speech
and supporting documents
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Goal 10:

Enhance SCSU'’s positive | --Work with community groups to ease
visibility in the community. | tension in area immediately around
campus.

--Enhance communication (newsletter?
with this constituency.

Goal 11: Develop --Include as many of the constituencies|as
university-wide marketing | possible: alumni, students, faculty, staff,
advisory task force community members.

46




DRAFT

J.

Recruitment Plan
Focus: Strategies for Recruiting
Undergraduate Students
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Necessary Resources to Accomplish NEF/NET EnroliméGoals

The Enrollment Management Plan requests an addIt®69,000in the Admissions recruiting operating
funds as presented to the President’s Council iguati2006. The description of thpecificprojects,
needs, justification, and comparison are below.

On-Campus Events

We host a number of events on campus that arerdabig reach students of color and underrepresented
groups. For example, the Hmong College Day wasge Isuccess, bringing 100 Hmong students to our
campus for a 24-hour visit. This event last yesutted in a yield rate of 17% (of initial contgctIhese
are full-time students, therefore with an estima&6@00 in generated tuition and fees annually ftiois
enrollment of 17 students, the cost of the eveatfraction of the resulting revenue ($102,000).

We look to expand this effort to reach Latino/anadi, African American, and American Indian student
Each event involves bringing the students to ounpzs (transportation is often cost-prohibitive tleese
families) and engaging them in academic and studerdf our campus. Each event costs $2,000 (in
round numbers). With four additional minority gpsuwe wish to reach, the total cost wouldb8ed00Q

and we would be reaching 400 or more underrepredgnbspective students for whom there was
previously no outreach event. We will be makingreections with almost twice the number of prospecti
students of color as currently are representediirentering class.

Yield Events

Once students have applied and been admittedetheitment process continues, as high school staden
today apply to two or more universities on averagée have found that by bringing them to campus, we
are able to successfully recruit 81.2% of themthepast we have hosted two yield events on aupoa
for prospective students and their parent(s). W&tdd 118 and 325 students at the yield even{srings
2006, and 81.2% of them actually enrolled for @#le2006 semester, making these highly successful
events. We would like to increase to four the nantf yield events we host each spring, expandaud e
to host 350 or more students. With parent(s), vikhave 700 to 1000 people on our campus at each
event. A yield event costs $4,000 - $6,000. Tdteonal two events will require an additior§l2,000in
the Admissions operating budget.

Outreach/Travel

The number of high school seniors in Minnesotatardurrounding four-state area will decrease 19 10
or more in the coming 5-6 years. The number ofi lsichool graduates in Michigan and Colorado,
however, will see significant increased hese are the two states where there will beas®s in high
school graduates (10% and 21% respectively), areteMBCSU is well-knowh. The cost of one week of
travel out-of-state is approximately $1,000, wherg high schools are visited, making contact wi00 —
3,000 prospective students. In order to canvals state, we need to send recruiters to each stafeé
weeks, totalingg10,000in needed operating funds for travel. Travehiese two states will increase our
pool of prospective students by 15,000.

Corresponding with Prospective Students

The 2007 E-Expectations repbfound that students expect universities to reathathem with
personalized correspondence. The possibilitiesdoresponding with students electronically areless]
and the tools most requested by students weredialsaid estimator forms, Podcasts, and weblogsd8l

! Fall 2006 NEF and NET students of color totale#.28

2 Source: Chronicle of Higher Education Aimanac®00

¥ We have the luxury of exposure in these areasrasudt of our successful hockey program.
* https://www.noellevitz.com/NR/rdonlyres/425D56 C3-QB-4A90-9782-
F70ED7AC3CF2/0/EExpectationsClassof2007.pdf
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In order to implement these technologies that atearrently available to our prospective studewts,
need$3,000for the software and hardware to create weeklycpsts$, student videos for youtube.com, and
the tools to create personalized .pdf brochuregrfospects.

Electronic forms of communication allow us to daubl triple our attempts to engage prospectivesstisd
without adding to current postage costs. The fieetations report also noted that parents play a
significant role in students’ college choice, amdhostudents and parents desire printed correspogada
addition to the electronic forms. Each year wenspapproximately $50,000 on postage to reach niane t
50,000 prospective students. The USPS has progos8th increase in postage to go into effect in7200
As a result, we will need an additior$,000in operating funds to cover this cost and contiresehing
our target population.

Along with the increase in postage are the updptadications needed to effectively engage our targe
population. STAMATS has recommended an outcomesepio identify successful SCSU alumni and
highlight the possibilities for success here at BCShey also recommended a parent piece. Theepie
addresses the concerns identified by parents thrthegSTAMATS research, most notably the SCSU
reputation as a “party school” which requires dorimed and effective response. Each of these piede
cost $10,000 to produce, totaling an additid20,000in needed operating funds.

Additional Student Help

Current research indicates that students stillmedpvell to personalized contact from students lolotfing
on-campus visits and in follow-up correspondeng&ethe current rate of $8.00 per hour, an additiona
$3,000will provide for 375 hours of student help, whicdin produce contacts with no less than 10 students
each hour. As a result, the additional student hél facilitate engagement with 3,750 studenResearch
shows that yield from personal contact with curitotients exceeds 60%.

Space Needs

Current office space simply will not accommodate #limissions staff. The Office of Admissions has
been dealing with a lack of space for many ye&sme remodeling has helped to reduce problems, but
many remain and will increase once we fill the Exatip positions. Even now, staff members mustesha
office space — some with large numbers of stud®fit and constant activity. Storage space is niangs
divided making inventory control extremely challeryg Since the nature of admissions work incluthes
need to meet privately with prospective studentsthrir families, cramped and shared office spaee i
major problem. The need for space and work statiorenter data, field phone calls and process mass
mailing continues to grow. A request to move iatlarger area that is slated to become availablewith
moderate remodeling, solve the office space proldempletely. This issue was also cited by the Stam
consultants when assessing barriers to increaseditraent success.

® The USPS has not announced the final decisiohisrirtcrease in postage rates, and they have ivéyg
us next year (2007) as the possible timeframe.
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Some Top Conclusions by Stamats

The following Top Conclusions was taken in its etti from Stamatsmarketing research report for SCSU
called “Prospective Students Survey Results” d&xecember 2005. Pages 37-38

SCSUS'’s reputation as a party school/fun institutgstill a major identifier to prospective stutken
Its full role as a “distraction” vs. “barrier” isoh clear, but it is am imposing issue. Areas SGSU
underperforming that need to be addressed inrtagé-building campaign:

Academic reputation of SCSU

Quality of programs/majors

Personal attention from faculty both in and outlaks
Faculty are good teachers and mentors

Amount of financial aid available, including schalhips
Success of graduates

With 72% of the pool considering SCSU a third axéo choice or not considering it at all, the
university is spending an exceptional amount oétand dollars to engage disinterested prospects.

You must work smarter by better managing inquiged relationship-building. You are aware of your
personnel and resource challenges in admissions-sitnply further emphasizes the need to be
smarter.

Notable is that the campus visit program feedbackfour qualitative interviews are very positive—
the folks in that office are doing a very good jeith what they have.

This said, SCSU must add resources to your admissiffice (staff, budget, facilities) and make
recruiting more appropriate students a greateripyio

While this image marketing effort is critical, ingwhenting its messages through the work of SCSU
admissions professional will be difficult unless size and scope of the current staff and budget is
increased.

The following three conclusions were also takeitsrentirety from Satmats marketing research refoort
SCSU called “Brand Assessment Campus Visit” datedeinber 2005. Page 30

It is very discouraging to see such a high pergentd your internal audiences would not recommend
SCSU to a friend or relative.

There are more graduate students would not recochi®&%sU than so.

There is much work to be done with internal percgst—these are the people who are carrying their
view of SCSU to communities far and close.

Percentages are as follows:

YES NO
Undergrad Students: 59.0% 41.0%
Grad Students 48.0% 52.0%
Faculty/Staff/Admin. 52.0% 48.0%

50



DRAFT

Enrollment Management
Undergraduate Recruitment Plan

The recruitment of undergraduates will contributéhte stabilization of enroliment through the efifez
identification and targeting of students most kel enroll and persist to graduation. For more
information regarding specific recruitment and dinment related goals please see Goals 1-8 (Tab83s 1
on pages 16-17.

Goals Supporting Strategies & Respblesi

Informatio Initiatives Agent(s)

Goal 1:

SCSU will The populationis | Communication will focus on | Academic Affairs

increase market| decreasing in this | the quality of programs and

share of demographic and | experiences SCSU provides tq

traditional first- | the market is all traditional students. A Admissions

year students extremely market study indicates that this

from Minnesota,| competitive. is important to improve the

and reciprocity overall image and market

states resulting | SCSU must work | position for SCSU and mitigate University
in a NEF class | to maintain market| a serious problem of a party | Communications

of 2400 by share as every school reputation:

2010. school will be
recruiting from this| . Recruitment materials will
limited pool. be redesigned to put more

emphasis on the quality of
programs and outcomes

(student & alumni success
will be further emphasized

Admissions will seek to
increase the number of
territory managers to
enable better relationship
building with influencers.

Web features will be
enhanced.

Yield events will be
increased in number to
enable smaller groups to b
served to mitigate large
school concerns.

D

Continue to emphasize the
campus visit — as SCSU
does very well with this
program (video must
updated every 3 years)
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Goal 2:

Targeted
recruitment of
students of color
and first
generation
college students
will contribute
to enrollment
stability with
increased
numbers.

The only increased
numbers of
traditional college

age students will be

among people of
color.

The addition of dedicated staff
will enable greater influencer
relationship building within
targeted communities.

Scholarship support must be
increased.

If St. Cloud State University is
going to compete with other
post-secondary institutions it
must become more competitive
with the dollar amount of
scholarships allocated to
students that contribute campu
diversity.

A first and major step in making
SCSU more competitive with
other Minnesota public
institutions will be in an
increase in the MEP award. (Se
attached for more information
about this program).

There will be increased
emphasis on transfer recruitme
within communities of color.

Programs that bring
prospects to campus will be
increased.

Admissions

MSS

Administrative
Affairs

nt

Goal 3:

Targeted efforts
will result in an
increased
enrollment of
academically
talented and
leadership
oriented
students who
persist & bring
along other
qualified
students.

Academically

successful students

and student leader
consistently attract
or bring a number

of peers with them.

Data consistently
supports that
traditional aged
college-bound
students are
influenced by their
peers.

These students als
enroll in more

The Honors program will be
enhanced to attract more

5 qualified students.

Honors program recruitment wi
be accelerated.

Scholarship support will enable
SCSU to make more competitiv
awards, and to include
leadership and other talents for
those in the top 25%.

Improved quality perceptions
owill attract more students.

credits, persist to

Academic Affairs

| Honors

Admissions

D

Administrative
Affairs

Letters of contacts from current

University
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graduation at a

students, organized by major (g

rCommunications

higher rate. other interest) will be added to
the communication flow.

Goal 4:
SCSU will Thisis a These kinds of offerings will Academic Affairs
increase efforts | demographic that | provide something with which t¢ Continuing
to attract and has received little | market to non-traditional Studies
enroll attention form students in the area:
non-traditional | SCSU and Enroliment
students into constitutes a stablg - SCSU will make services | Management

degree programs

if not growing
demographic.

accessible to non-traditiong
students (primarily after
4:30 p.m. and on specified
weekends).

Weekend college or similar
degree programs will be
offered.

|
Student Life &
Development

Administrative
Affairs

Goal 5:

SCSU will work
to attract and
enroll more
transfer students
in bachelors

degree programs

to a total of
1450 for fall
2010.

Growing and stable
enrollments in two
year schools
provide an
excellent pool for
recruitment into a
wide variety of
major programs.

Targeted
Community &
Technical Colleges
also enroll some of
the largest number
of students of
color.

5

A greater presence on two yealr
campuses will build stronger
relationships

SCSU staff hours on the
campuses

Increased advertising in
targeted areas

More partnerships & articulatio
agreements will be formed with
2 year school programs.

Greater faculty involvement will
be sought in the building of
collaboration with 2 year
schools.

An improved General Ed.
Program will make transfer to
SCSU less of a problem for
qualified students and improve
the SCSU reputation.

Academic Affairs

Enrollment
Management

Admissions

University
Communications
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Goal 6:

SCSU will
expand into
new geographic

markets beyond
Minnesota and
reciprocity
states. this will
help to reach the
goal of 2400
NEF and 1450
NET for fall of
2010.

The college bound
population is
decreasing in our

traditional markets.
Areas added
include northern
lowa, Western
Michigan, the
Chicago area and
the Denver area.

These areas were
identified because
of a history of
some awareness o
SCSU and
Minnesota
colleges, and/or a
population increase
(all but lowa).

Names of college-bound
students in targeted areas will
(& are being) purchased.

Admissions staff will participate
in college fairs and related
events in those areas.

Students will receive targeted
communication.

Non-reciprocity student tuition
scholarship opportunities will bg
increased.

f Alums will be invited to assist a
appropriate.

Admissions
e
University

Communications

Goal 7:
SCSU will The University has| The program will be upgraded | Academic Affairs
continue to made a and returned to past enabling | Admissions
serve commitment to staff to promote it as an
academically at | maintain and excellent option for students
risk students upgrade the DGS | who may benefit. Increasing the
seeking a program in order tg total number of seats in the DGS
college degree | provide this program to 500 will contribute tp
by informing service. achieving the goal of 2400 NER
them of and by fall 2010
appropriately
referring them
into the Division
of General
Studies
Goal 8:
SCSU will The University has Academic
continue to been successful Affairs/
recruit and even in the face of International
enroll increased | external factors Studies
numbers of impacting
international international
students. enrollments and
has made a

commitment to

focus on the global
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opportunities
provided by a
significant
international
student population.

55




DRAFT

K.

The Office of Admissions New Recruiting
and Operational Strategies
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The Office of Admissions New Recruiting and Operatinal Strategies

It is both necessary and beneficial for the Offi€&dmissions at SCSU to follow a well-established,
strategic direction for the recruiting of all ungexduate student groups. The Office of Admissiens
currently operating under new leadership (as ot&aper 2006), and vacancies in the office areén th
process of being filled. In the coming two to #hgears, the Office of Admissions will be engagimghe
following projects:

Establish recruiting goals specific to each citg &igh school in the state of Minnesota;
responsible party — Director of Admissions; (corgdeNovember 2006)

Examination of the SCSU mission, and establishmé&atconsistent mission statement for the
Office of Admissions (to be completed by May 2008sponsible party — Office of
Admissions

Identify new methodologies for outreach to undemespnted groups (students of color, disabled
students, economically disadvantaged populatigtsshe completed by August 2007);
responsible party — Office of Admissions

Assessment of recruiting activities and tacticdlipations, and communications (ongoing, but
initial assessment to be completed by July 20@8ponsible party — Director of
Admissions

Long-term strategic planning to guide the recruitbefforts (to be completed by Fall 2008);
responsible parties — representatives from thec®fif Admissions, SOC working group,
Enrollment Management Committee, and University @Gamications

Discussion of current scholarship program, itsaffeness and consistency with the University
mission; discussion of the ethics of merit-basedyoscholarships and current practice;
(to be completed by June 2008); responsible partiesector of Admissions (in
coordinating role), Office of Admissions, Financhgl, faculty representation,
Multicultural Student Services, Women'’s Center, deaic Affairs, Administrative
Affairs, and other parties interested in participat

Revision of scholarship policies and practicesda@obnsistent with the University mission and
recommendations from the scholarship discussionmgrestablish a scholarship
committee; (to be completed by December 2008);aesiple parties — Director of
Admissions, Associate Director of Admissions-Comination, and Assistant Director
of Admissions-Academic Distinction, Scholarshipsd & SEO

Submission of Strategic Plan for the Office of Adsibns (to include recruiting, scholarship,
personnel, and operational goals, objectives, iiey and tasks) to the Associate Vice
President for Enroliment Management; (to be conegléty May 2009); responsible party
— Director of Admissions (in collaboration with glhrties mentioned above on specific
sections of this plan)
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A. Recruitment Schedule (all activities) Focus: Un

dergraduate Students

The following is a (dynamic and adjustable) lisiefivities and tasks that constitutes the over-all

recruitment plan during an approximate 18 montHecyc

Time Activity/Description Purpose Target Responsible | Notes

Table Group

March Officially begin new
recruitment cycle. Yield
events for concluding cycle
continue simultaneously
through summer.

On-going | Meet one on one with Contact Prospective | Admissions | Up to 20 per
prospective students, both students day
incoming freshmen and
transfers.

On-going | Participate in college fairs | Contact All Admissions | Expanded
and community events prospects for 06 —
designed for contacting more out of
prospects - including those state events
for targeted populations and
those identified by the
system.

On-going | Admission calls and letters tp Contact All new Admissions, | Add
students being offered routine admits etc. scholarship
admission - begins Sept 15 information
letter packaged in "cradle”
with next steps and window
sticker.

On-going | Continuously update lobby | Decision All visitors | Admissions | Produce
video - highlighting recent & IM new video
campus events, res. Life with broader
views etc. scope

use the new
monitors for
viewing.

On-going | Connect with communities of Image Admissions
color through attendance at
and participation in cultural
events.
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On-going/ | Develop a new, multi-lingual Image & Prospects & | Admissions | 2 languages
new piece aimed primarily at contact parents are planned
parents. - Latino/a
& Hmong
On-going/ | General advertising poster -| Image Admissions | New in 05
new full color - and keep supply & UCC
of SCSU pennants to
distribute in high schools and
other appropriate places.
NEW ACT qualifying software will Admissions
be used to help identify best
prospects for focused
contacts.
On-going | Full color campus visit poster Image & HS & CC Admissions | Need new
contact prospects version —
coordinate
with new
view book
On-going | Campus Visit; Contact All visitors | Admissions | Up to 40 per
Comprehensive visit of the day
SCSU campus. Visitors Mon —
sign-up and a confirmation Friday and
letter is sent, including a up to 160 on
parking tag and directions tg selected
campus. Attempts are made Saturdays

to make appointments with
departments if desired. At
check-in visitors are given a
folder of recruitment
literature, including an
application and prospect
card. A half-hour
presentation (PowerPoint
presentation and video)
conducted by an Admissions
representative is followed by
a campus tour given by a
trained student tour guide.
After the tour, the
Admissions representative is
available to answer
questions. Participants are
encouraged to complete an
evaluation form. Thank you
notes are sent to each visito

I
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On-going | Saturday tour enhancements:Decision & | All Admissions | Add tailgate
tailgating, opportunity for yield prospects event as
math placement testing (after last year -
Jan 1) tickets to events on but later in
campus fall

- late Sept

On-going | Constantly maintain and Image, Universal Admissions | New parent
update web pages, including contact, & Web Team | page is up.
new video clips and decision & More
positioning information, yield redesign on
student success and survival, site is in
appropriate and timely links progress.
and announcements. New
parents page is in direct
response to Gen Y charactef
analysis.

On-going | Participate in Pipeline Contact Students and Admissions
Programs and serve on communities
Pipeline Committee to of color
increase and solidify summer
programs to introduce SCSU.

On-going | Qualifying calls - assess Contact All Admissions
interest level (first choice, top prospective
3, just curious) through students
contact card,
telecommunications, specifig
response mechanism

On-going | Inquiry response - first step:| Decision All first time | Admissions | Post cards
Freshman packet; view book; responders redesigned
appropriate cover letter; to take
application. For second and advantage
other follow-up contacts of U
impact post cards are sent. of M's new

positioning

On-going | Inquiry response - second | Decision All first time | Admissions | Department
step: Department letter or responders involvement
undecided letter; major
interest information sheet

On-going | Diversity brochure: Decision Prospective | Admissions | Update &
Designed to provide specific students of reprint —
information for SOC. These color new look

will be mailed with other

specific literature and
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distributed at fairs and visits

On-going | Pipeline activities that are | Contact & | Younger Ethnic Need for
coordinated by other Image students - Studies, expanded
university departments but primarily Admissions | Communica
have relationship building SOC & first tion &
impact with younger students generation coordination
- summer camps etc.

On-going | Leadership program - for Contact & | Younger COE, Need for
relationship building and Image students - Admissions | expanded
intro to possibility of college primarily Communica

SOC & first tion &
generation Coordina-
tion

On-going | ConAP letters- student's who Contact ConAp - Admissions
list SCSU as the college they military
choose will receive a students
freshman packet and letter.

On-going | Did you know? Email - Contact/ NET Admissions
communication with transfer| Yield
prospects - intended to share
positioning information and
answer possible questions

Annually | Update and reprint teasers & Contact & | All Admissions | Second year

April - view book - major decision prospects for this

July 1 recruitment pieces edition

Annually | Update and reprint all Contact & | All Admissions | See

June - current recruitment decision prospects individual

July publications. items

for
specifics.

Annually | Prepare & update (new) Contact & | All Admissions | Reprint with

June - multi-student life piece that | decision prospects new

July includes: Diversity, Athletics cover-action
Student organizations, image —
Recreation, Study Abroad, add housing
Atwood Center, music & plug.
theatre and campus visit infg.

On-going | Post cards to send to transferYield NET Admissions

students to encourage
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orientation participation

As Create a video specifically | Contact & | SOC Admissions,
possible | aimed at SOC support yield & IM
programs
On-going | Transfer Post Card Series: | Yield All admitted | Admissions
- each A series of several postcards transfer
semester | that are geared to outcomes - students
alumni success - sent out to
NET. The first post card will
be sent one month after
admission.
On-going | Engage campus visits/special Admissions | These on
tours- brings SOC to campus campus
events were
designed
originally
for
American
Indian
students.
Admissions
will
continue to
work with
the AIC on
these, and
will design
similar
events for
other
targeted
groups.
Fall/ Diversity training for student Admissions | This
Spring workers and volunteers training
takes
place
annually
On-going | Outreach and collaboration Admissions

with committees on campus
as well as within the
community
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On-going | Video on planning for and | Image & All Admissions, | Distribute
- as of fall | selecting a college - contact prospects & | & IM remaining
05 distributed to all Minnesota high school copies.
high schools counselors
and staff
On-going | High school and community| Image Admissions | Add
college visits folders - scholarship
designed to contain materials deadlines.
but also to inspire prospects
convert to personal use
July/ Campus visit piece to Decision Primarily Admissions | Redesign
August encourage students to visit high school the text part
the campus students but — keep
also cover
transfers image.
August Possible state Us open hougeContact TC metro Admissions, | This was
in TC area area seniors| & TMs discussed by
State U
directors as
a
possibility -
based on the
event in
March.
Sept Training for all student Image Admissions
workers
Sept Fall College Fair series Contact All Admissions | Approximat
begins. - all official and prospects - ely 10,000
added local fairs mainly NEF contacts are
added to
file from
fairs
between
Sept —Nov.
Sept National College Fair - Contact All Admissions | App 6000
Minneapolis prospects - students
mainly NEF seen
Sept MEA Invitation: Invitation Contact All top 10% | Admissions | Discover
like card - Mass mail to and MN Red &
Minnesota seniors. PSAT high Black
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scorers
Sept Counselor update pages on| Contact All Admissions, | updated
web - provide information prospects & Web Team
about where they will be.
Sept - Senior Email contact - Contact All active DA,
Later Welcome Back seniors Admissions
Sept Email incomplete applicatior] Generate | All spring Admissions
reminder: Encourage App. incomplete
students to complete their applicants
application.
Sept Notice sent to CC in data Contact All CC MnSCU
base students informing them students in
of the state university visits the MnSCU
for the upcoming year system
Beg- Counselor breakfasts or Image Schools & | Admissions | 2 general
inning lunches - include area high community events for
mid to school counselors, career influencers HS & CC
late Sept | center directors and CC counselors
through counselors 2 for SOC
January | Add events for SOC influencers
influencers.
Make these theme events -
featuring a college for each.
Sept Begin visits to high schools. | Contact Prospective | Admissions | Admissions
students counselors
will make
more than
600 high
school
visits.
Sept Begin visits to community | Contact Prospective | Admissions | Counselors
colleges. students will visit
every
campus -
most on
a monthly
basis.
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Sept High school visit email Contact Students Admissions
follow-ups/those without visited at
email will receive high schools
handwritten note from
Territory Manager. Specific
information also sent by
Territory Manager
Sept Attend ME, WEF, Dakota, | Contact Prospective | Admissions | expanded
lowa & other college fairs. students for 06 -
more
out of state
events
Fall Second contagiost card for | Contact & | Contacts Admissions
responding to contacts who | decision who already
already have received full have
packet. Two designs - received full
"There's more than one U" packet
and"SCSU is just right!"
Sept Scholarship Letter: Letter tg Contact Admitted Admissions
encourage applicants for the students
Spring Transfer Scholarship who fit the
scholarship
criteria
Sept- Reminder post card to new All DA
ember 3rd| enrolled NEF who have not traditional Admissions
week turned in their final HS NEF without
transcript and/or ACT final HS
assessment transcript on
file
Mid Sept- | ACT workshop - hosting Image HS Admissions
ember groups for ACT counselors
Fall Out of state contact piece - | Contact Out of state | Admissions | Still
Explore Minnesota poster - prospects Chicago &
goes to targeted areas. Denver
areas,
western
Michigan,
lowa
October | Transfer Counselor Contact Twin Cities | Admissions, | NEW
Reception for Community CC State U
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College Counselors for the Counselors | Transfer
Twin Cities Community Specialists
Colleges
October MEA confirmations to all Contact All Admissions | Discover
participants participants Red & black
Theme.
October Monthly Email Birthday Contact Active rising | DA/
Greeting: Personal contact seniors with | Admissions
with active prospects - birthdays in
generate application October
Late Sept | ACT prep workshop - around Contact & | Area Admissions
or early the time of the Local MN decision students -
October | college fairs - try to announce special
at local high school target SOC
presentations.
Late fall Work to set up Deans' visits| Contact & | CCs Admissions | NEW
to Community Colleges. decision
October | Senior Email contact - on contact All active Admissions,
campus events seniors DA
October | Junior Email contact - Contact All active DA,
College Fair info juniors Admissions
October | Transfer Post Card Series: | Yield All admitted | Admissions
Week 2 Three post cards sent to all Transfer
admitted transfer students. A students
series of three postcards are
sent out to NET. The first
post card will be sent one
month after admission with
each pc follow the
progression. Each mailing
will be assembled the second
week of the month.
October | Qualifying calls Contact/ Active Admissions
Yield Seniors & & DA
Spring NEF
admits
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October

Freshman Scholarship letter

to inform talented students af

opportunities and encourage
applications

-Decision

Top 10%
Freshman
applicants

Admissions

October

On-Site Orientation:
Orientation offered onsite fo
students who many not be
able to attend a scheduled
orientation.

Yield

NET Spring
Admits

Admissions

October

Begin 3 part series mailing gf Contact

"Outstanding Opportunities”

postcard series: First of three

cycles to promote Honors
Cards are mailed out 2
weeks apart

Decision

All top 10
active

Admissions

Consider a
redesign

Late
October

Alumni contacts begin -
alumni volunteers contact
students who are from their
area and/or interested in the
career. Most are admitted,
but some may be targeted
prospects who have not yet
applied.

Decision &
Yield

ir

Targeted
students

Admissions
& Alumni
Association

New &
revived -
will
depend on
number of
alumni
volunteers.

October

MEA: A comprehensive
visit during the MEA break
for state high school student
The visit consists of an
Admissions presentation,
campus and residence hall
tours, and the opportunity to
visit with various
departments and
organizations that have
organizational booths. All
tours and presentations are
offered continuously
throughout the day.
Recruitment materials are
handed out to students.
Snacks and lunch are
provided.

Contact

High school
students and
their parents

Admissions,
Ambassadors
& Student
Workers

October

MEA Honors Visit Program:
Special program the Friday
of MEA for Honors
Prospects

Contact

All top 10%
and Semi-
Finalists

Admissions
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October MEA Thank you notes sent | Image All Admissions
participants
October Faculty Calls to Admitted Yield Admitted Admissions
Transfers for Spring term NET for
Spring term
October Email incomplete application Yield All fall Admissions
reminder: Encourage incomplete | & AD2
students to complete their applicants
application.
October | Orientation Reminder: Emajl Yield Admitted Admissions
or call students to encourage Spring NET | & AD2
them to sign up for
orientation
October | Orientation: Explain transfer Yield Admitted Admissions
credits/advising. Transfer
Students
October | Transfer Scholarship Awards Yield Admitted Scholarship
Made: Awards are made by Spring NET | committee -
committee after the October Admissions
15th date. Award letters aref
sent by Financial Aid Office.
October Email High School Image HS DA &
Counselor Survey about high Counselors | Director
school visit. of visited
schools
October | Launch first invitation for Yield Admitted DA, This is on-
admitted students to join students Admissions | going
HuskeNet and use new & other
admitted student portal. departments
October | SOC off-campus ACT prep | Contact & | targeted HS | Admissions
event decision students
October — | MnAcc Fairs Contact High Admissions | Fairs
November schools designed
students specifically
for students
of color
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Early Student Admit Day Decision Targeted HS| Adrece &
November students Tzong
November| Second series of Contact All top 10% | Admissions
"Outstanding Opportunities” active and
Postcard begins. PSAT high-
scorers
November| Possible TC counselor Image TC area Admissions | Thisis a
breakfasts & lunches with counselors | & other state | system
other state Universities U staff program
that the state
universities
do together.
November| Possible TC high school Image TC area Admissions | Thisis a
counselor breakfasts & counselors | & other state | system
lunches with other state U staff program
universities that the state
universities
do together.
November| Senior Email - sports Contact All active DA
seniors Admissions
November| Junior Email: college prep | Contact Active Admissions
courses seniors DA
November| All State U's gather at Contact/ All CC Admissions
scheduled Community Yield students at
Colleges. particular
school
November| On-site Admission team at | Contact & | All CC Admissions | Reuvisit this
community colleges decision studentsat | & R&R program.
particular Office
school
November| Visits to high schools Contact Prospective | Admissions
students
November| Transfer Post Card Series: | Yield All admitted | Admissions
Week 2 Three post cards sent to all Transfer & DA
admitted Transfer Students. students

A series of three postcards
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are sent out to NET. The
first post card will be sent
one month after admission
with each pc follow the
progression. Each Mailing
will be assembled the secon
week of the month.

November| College Day: SOC groups | Contact SOC in Admissions, | These are
visiting campus targeted Student happening
groups Groups at various
times during
the year —
depending
on each
group's
decision
and plans.
November| MEP Day: SOC interested inContact SOC in Admissions,
attending SCSU visit campuis targeted Student
- in St Paul. groups Groups
Late Letter to testers reminding | Decision/ | Conditional
November| them of opportunity to test | yield admit
prospects
November| Incomplete application Yield All spring Admissions
reminder: encourage incomplete
students to complete their applicants
application.
November| Email visit encouragement. | Contact All DA
November
admits who
haven't
toured
November| Email High School Image HS DA &
Counselor Survey about high Counselors | Admissions
school visit. of visited
schools
December| Senior Email - end of 1st contact All active DA
semester seniors
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December| Monthly Email Birthday Contact Active DA
Greeting: Personal contact seniors with
with active prospects - birthdays in
generate application December
December| App generation call Contact Active Admissions
seniors who | & DA
indicated 1st
choice but
have not
applied
December| 3rd series of "Outstanding | Contact & | All top 10% | Admissions
Opportunities" postcard decision active and
series begins. Semi-
Finalists
December| Spring and Fall admit calling Contact/ Admitted Admissions
Yield NEF for fall | & DA
and spring
December| All State U's gather at Contact All CC Admissions
scheduled Community students at
Colleges. particular
school
December| Happy New Year greeting | Contact & | Counselors | Admissions
card from Territory Image
Managers
December| Transfer Post Card Series: | Yield All admitted | Admissions
Week 2 Three post cards sent to all transfer
admitted Transfer Students. students
A series of three postcards
are sent outto NET. The
first post card will be sent
one month after admission
with each pc follow the
progression. Each Mailing
will be assembled the secon
week of the month.
December| Scholarship telecom call: Contact Prospects | Admissions
Top 10% who have not who have
applied, also encourage not applied
Honors program. for

Scholarships
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/Honors
December| Scholarship/Honors app Contact All top 10% | Admissions
generator call: encourage who have
applying to university along not applied
with scholarships and honors.
December| Email visit encouragement | Contact All DA
December
admits who
haven't
toured
December| Email High School Image HS DA
Counselor Survey about high Counselors
school visit. of visited
schools
December| Top 10 Club Invitation: New Contact All service | Admissions
look - less form letter area top
10%
students
January Focus newsletter - family Decision/ | prospects & | Admissions | Upgrade
version - PARENT PIECE | yield parents into full
scale parent
piece.
Consider
multi-
lingual
versions.
January Monthly Email Birthday Contact Active DA
Greeting: Personal contact seniors with
with active prospects — birthdays in
generate application November
January Yield Calling: contacting all | Contact/ Admitted
admitted students to assess| yield NEF for fall
commitment. Encourage
orientation appointments and
housing applications.
January | ACT Postcard: ACT test Contact Action -
score follow-up Admissions
List- DA
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January | Top 10 Club Reception: Image All service | Admissions | Revamp this
Host service area top 10% area top event. —
students and their parents tg a 10% Is it worth
pizza party, an opportunity to students it?
mingle with SCSU
Administration and attend a
hockey game

January “Connect with me" Contact All top 25% | Admissions | Revive this.
postcard/letter: a letter or admits
postcard from a freshman -
geared at making college
decisions and how they
choose SCSU.

January | Visits to high schools Contact Prospective | Admissions

students

January | Visits to community collegeg Contact Prospective | Admissions

students

January High School visit email Contact Students Admissions
follow-ups/those without visited at
email will receive high schools
handwritten note from
Territory Manager. Specific
information also sent by
Territory Manager

Late Departments are contacted | Yield All admitted | Admissions

January | about yield activities. NEF & NET

January Scholarship Follow-up Decision Top 10% Admissions
Email: Contact potential and top 25%
scholarship award winners. students

January New undecided piece sent tp Yield All Admissions
all undecided admitted NEF undecided

January | Welcome letter with Yield All enrolled | Admissions
welcome message, and transfer
encouragement to join students for
Transfer Club spring
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January | All State U's gather at Contact All CC Admissions
schedule Community students at
Colleges. particular
school
January Email visit encouragement | Contact All January | DA
admits who
haven't
toured
January | Transfer Club Welcome Yield All admitted | Admissions
Week 2 Admit Letter Letters are sent transfer
on a monthly basis to all new students
transfer admits of that week
Each mailing will take place
the Second week of the
Month.
January | Transfer Post Card Series: | Yield All Admissions
Week 2 Three post cards sent to all Admitted
admitted transfer students. A transfer
series of three postcards arg Students
sent out to NET. The first
post card will be sent one
month after admission with
each pc follow the
progression. Each mailing
will be assembled the second
week of the month.
Late Yield event on campus - Decision/ | Broader Admissions | 3 EVENTS
January including math placement | yield target group THIS
testing and athletic event. YEAR
Keep size similar to 2004 2 athletic
event - possibly have 2 to events - |
increase impact. cultural
Late Letter to testers reminding | Decision/ | Conditional
January | them of opportunity to test | yield admit
prospects
February | Senior Email - cool Jobs Contact All active Admissions,
seniors DA
February | Yield Calling: contacting all | Contact/ Admitted Admissions
admitted students to assess| Yield NEF for fall | DA

commitment. Encourage
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orientation appointments and

housing applications.
February | PSEO Convert emails: Yield Current Admissions

Contact all current PSEO PSEO

students who have not students

applied for freshman

admission. Encourage

application/remind of

procedureand include

promotional materials.
February | Monthly Email Birthday Contact Active DA

Greeting: Personal contact seniors with

with active prospects - birthdays in

generate application February
Early Diversity scholarship app Decision/ | All admitted | DA,
February | mailing yield NEF in the | Admissions

top 30% of
their classes

Early Focus 1 - newsletter for Yield & Active Admissions
February | prospects, parents of decision prospects

prospects and admitted and admitted
Mid Second yield event on Yield Admitted Admissions
February | campus - including math freshmen

placement testing and athletjic from

event. Keep size similar to targeted area

2004 event - possibly have 2

to increase impact.
February | Transfer Club welcome Yield All admitted | Admissions
Week 2 admit letter - letters are sent transfer

on a monthly basis to all new students

transfer admits of that week

Each mailing will take place

the second week of the

month.
February | Transfer post card series: | Yield All admitted | Admissions
Week 2 Three post cards sent to all transfer

admitted transfer students. A students

series of three postcards arg
sent out to NET. The first

post card will be sent one
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month after admission with
each pc follow the
progression. Each mailing
will be assembled the secon
week of the month.

February | Admitted postcard series Yield All admitted | Admissions
begins - senior profile NEF
February | Begin serious promaotion of | Yield SOC in Admissions
APP program. Add web link. targeted & MSS
groups Office
February | Visits to community collegeg Contact Prospective | Admissions
students
February | High School visit email Contact Students Admissions
follow-ups/those without visited at
email will receive high schools
handwritten note from
Territory Manager. Specific
information also sent by
Territory Manager
February | Honors Admission Call: Call Yield Honors Admissions
all students who have been students
admitted into the Honors
Program.
February | "Connect with me" Yield All top 10% | Admissions | Revive this.
postcard/letter: 2nd from admits
same honors student,
discussing orientation,
meeting roommate, etc.
(Send in line with
Orientation letters.)
February | ACT Postcard: ACT test Contact Action —
score follow-up Admissions,
List - DA
February | Incomplete application Yield All fall Admissions
reminder: encourage incomplete
students to complete their applicants

application
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February | Intentto Enroll email - add | Yield All admitted | DA
residence hall intent. students
February | All State U's gather at Contact All CC Admissions
scheduled Community students at
Colleges. particular
school
February | Email visit encouragement | Contact All February | DA
admits who
haven't
toured
February | Email High School Image HS DA
Counselor Survey about high Counselors
school visit. of visited
schools
February | Final Scholarship decisions | Yield All Scholarship
made: All endowed awardees committee -
scholarship (especially Stein, Admissions
Rose) recipients notified
February | Award letters are sent: Yield Awardees of| Admissions
Presidential Phone call - large & President
Rose, Stein, Miller, etc. scholarships
End of Junior profile postcard Yield All admitted | Admissions
February NEF
End of Try to assure that orientation Yield All admits Admissions
February | information goes out sooner
March Junior email - coming to a | Contact All active Admissions
mailbox near you juniors & DA
March Transfer Club welcome Yield All admitted | Admissions
Week 2 admit letters are sent on a transfer
monthly basis to all new students

transfer admits of that week
Each mailing will take place
the second week of the
month.
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March Transfer Post Card Series: | Yield All admitted | Admissions
Week 2 Three post cards sent to all transfer
admitted transfer students. A students
series of three postcards arg
sent out to NET. The first
post card will be sent one
month after admission with
each pc follow the
progression. Each mailing
will be assembled the second
week of the month.
March Sophomore profile postcard| Yield All admitted | Admissions
NEF
March Transfer Scholarship Awards Yield Admitted Scholarship
Made: Awards are made by Fall NET committee
committee after the March
15th date. Award letters are
sent by Financial Aid Office.
March Orientation for former PSEQ Yield Admitted Admissions
students who are now NEF former
PSEO
students
Early Third yield event on campug Yield Admitted Admissions
March - including math placement freshmen
testing and athletic event. from
Keep size similar to 2004 targeted area
event - possibly have 2 to
increase impact.
March ACT Postcard: ACT test Contact Action —
score follow-up Admissions,
List DA
March Incomplete application Yield All fall Admissions
reminder: encourage incomplete
students to complete their applicants
application.
March SOC on campus event - Contact & | Area SOC | Admissions
include ACT prep and Math | yield

placement - plus connection
with SOC groups and
services

S
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March Email visit encouragement. | Contact All March DA
admits who
haven't
toured
March Email High School Image HS DA
Counselor Survey about high Counselors
school visit. of visited
schools
March School based yield events -| Yield Students in | Admissions
Include late application targeted
assistance and offer after metro area
school program to include schools -
math placement exam and high
orientation intro - plus intro numbers of
of campus services etc. SOC
March Orientation calls: Remind | Yield All top 25% | Admissions | Expanded to
students who have made an students and faculty include
appointment. Encourage who have faculty
campus visit if they have not not calling in
yet done that also. (Call 3 responded tq 2005
weeks after orientation letters orientation
have gone out)
March Late March - send list of Image High school | Admissions
scholarship winners to high students
schools
1-Apr Focus newsletter — Vol. 2 | Yield All admitted | Admissions
NET
April High School visit email Contact Students Admissions
follow-ups/those without visited at
email will receive high schools
handwritten note from
Territory Manager. Specific
information also sent by
Territory Manager
March "Put yourself here" postcard| Yield All admitted | Admissions
NEF
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April PTK conference - conference| Transfer Admissions
Community College Honor students
students attending
conference
April Spring college fairs Contact Prospective | Admissions
students and Interns
April Email visit encouragement | Contact All April DA
(Update and expand admits who
message.) haven't
toured
Late April | Housing open houses Yield Admitted Admissions
or early students and Res. Life
May
May Follow-up for missing ACT | Yield Admitted Admissions
and/or Final High School Students
Transcript (Postcard for with no
each). ACT or
Final HS
Transcript
On-going | Participate in Pipeline events, Admissions
Ethnic Studies, MSS,
Teacher of Color.
On-going | Engage campus visits/special Admissions
tours- brings SOC to campus
May 3rd Reminder post card to new All AD2
week enrolled NEF who have not traditional Admissions
turned in their final HS NEF without
transcript and/or ACT final HS
assessment transcript on
file
May Transfer post card series: | Yield All Admissions
Week 2 Three post cards sent to all Admitted
admitted transfer students. A transfer
series of three postcards arg Students

sent out to NET. The first
post card will be sent one
month after admission with
each pc follow the
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progression. Each mailing
will be assembled the secon
week of the month.

May Letter out to High schools HS guidance| Admissions
with name and SSN of all offices of
admits asking that final HS admitted
transcripts be sent when they students
become available
Spring MnACC Fairs Contact SOC Admissions
June Follow-up for missing ACT | Yield Admitted Admissions
and/or Final High School Students
Transcript (Postcard for with no
each) ACT or
Final HS
Transcript
June Transfer post card series: | Yield All admitted | Admissions
Week 2 Three post cards sent to all transfer
admitted transfer students. A students
series of three postcards arg
sent out to NET. The first
post card will be sent one
month after admission with
each pc follow the
progression. Each Mailing
will be assembled the secon
week of the month.
July Week| Transfer Club Welcome Yield All Admissions
2 Admit Letter Admitted
transfer
Students
July Prepare high school Image High School | Admissions
recognition letters and officials
certificates - recognizing the
E in L winners and others.
July Follow-up for missing ACT | Yield Admitted Admissions
and/or Final High School Students
Transcript (Postcard for with no
each). ACT or
Final HS
Transcript
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August Follow-up for missing ACT | Yield Admitted Admissions
and/or Final High School Students
Transcript (Postcard for with no
each). ACT or

Final HS
Transcript

By August| Ticket to a Great Education + Contact - | Plan tape Admissions

1 a piece sent to rising juniors| Image & DA
primarily for name
recognition and to inspire
response to add to data base
for following cycle

August Qualifying Calls: contact Contact Active rising | Admissions/
high school juniors (note 1,2 seniors Telecom
or 3 level of interest in
SCSU.

August Monthly Email Birthday Contact Active rising | DA Also —
Greeting: Personal contact seniors with considering
with active prospects - birthdays in adding
generate application August greeting

card
to web

Late High school and community| Contact All Admissions

August college counselor update Minnesota
packets - delivered and high schools

mailed - plus letters to caree
and guidance staff at school
not being visited

O =
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B. Recruitment Schedule
Focus: Strategies for Recruiting Undergraduate Stu  dents of Color

The following is taken form the Admissions recrugtmh plan and constitutes a set of activities agkista
designed to accomplish the mission and achieveitewent goals. Many are general in nature but ithpa
targeted groups including students of color. Gifeee very specifically focused.

Time Activity/Description Purpose | Target Responsible
Table Group
On-going | Meet one on one with Contact SOC Admissions

prospective students,
both incoming freshmen
and transfers

On-going | Participate in Pipeline Contact SOC Admissions
events, Ethnic Studies,
MSS, Teacher of Color

On-going | Presentations for targetedContact SOC Admissions
populations of students of
color at high schools and
community and technical

colleges
On-going | Participate in college Contact/ | SOC Admissions
fairs and community Image

events designed for
contacting prospects —
including those for
targeted populations and
those identified by the
system

On-going | Admission calls and Contact SOC Admissions
letters — to students being
offered routine admission
— begins Sept 15 — letter
packaged in “cradle”
with next

On-going | Connect with Image SOC Admissions
communities of color
through attendance at and
participation in cultural
events
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On-going

Campus Visit:
Comprehensive visit of
the SCSU campus.
Visitors sign-up and a
confirmation letter is
sent, including a parking
tag and directions to
campus. Attempts are
made to make
appointments with
departments if desired.
At check-in visitors are
given a folder of
recruitment literature,
including an application
and prospect card.

A half-hour presentation
(PowerPoint presentation
and video) conducted by
an Admissions
representative is followed
by a campus tour given

by a trained student tour
guide. After the tour, the
Admissions

representative is available

to answer questions.
Participants are
encouraged to complete
an evaluation form.

Thank you notes are sent

to each visitor.

Contact

All visitors

Admissions,
MSS, A.l.C

On-going

Participate in Ethnic
Studies summer camps

Contact/
Image

SOC

Admissions

On-going

Participate in Pipeline
Programs and serve on
Pipeline Committee to
solidify
programs/services

Contact

SOC

Admissions

On-going

SOC targeted mailings/
brochure

Contact

SOC

Admissions

On-going

College Day training for
students workers

Image

SOC

Admissions
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On-going | Outreach and Image SOC Admissions
collaboration with
committees on campus as
well as within the
Community
On-Going | SOC Database update | Contact SOC Admissions
On-going | Qualifying calls — assess| Contact SOC Admissions
interest level (first
choice, top 3, just
curious) through contact
card,
telecommunications,
specific response
mechanism
On-going | Leadership Project Contact/ | SOC Admissions/
Image COE
On- College day follow up Yield SOC Education
going post card
On-going | MN Indian Career Fairs | Contact Admissions
A.l.C Staff
On-going | MnSCU American Indian Image American A.l.C Staff
Initiative- Tribal visits Indian
Students
On-going | Collaborate with other | Contact SOC Admissions
programs such as TRIO,
MEP, Admissions
Possible, MMEP and
other SOC groups to visit
campus.
As needed| Hire/ train student worker Contact/ | SOC Admissions
to assist in student of Image
color outreach events.
Annually | Prepare & update (new) | Contact & | All Admissions
June-July | multi-student life piece | Decision | prospects | &
that includes: Diversity, appropriate
Athletics, Student departments
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organizations,
Recreation, Study
Abroad, Atwood Center,
Music & theatre and
campus visit info.

June Follow-up for missing Yield Admitted Admissions
ACT and/or Final High Students
School Transcript with no
(Postcard for each) ACT or
Final HS
Transcript
Late High School and Contact All Admissions
August Community College Minnesota
counselor update packets high
— delivered and mailed — schools
plus letters to career and
guidance staff at schoolg
not being visited
Sept Email incomplete Generate | All spring Admissions/
application reminder: App incomplete | AD2
Encourage students to applicants
complete their
application
Sept Diversity training for Image SOC Admissions
student
workers
Mid to Counselor breakfasts or | Image Area Admissions | Receive
late Sept | lunches —include area schools 75% of
high school counselors, missing
career center directors data
and administrators &
separate event for CC
counselors
Sept Begin visits to high Contact Prospective | Admissions
schools students
Sept Out of state recruitment/| Contact SOC Admissions
Fairs Nat'l Hispanic/
NSSFNS
Sept Scholarship Letter: Contact Admitted Admissions
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Letter to encourage students
applicants for the who fit the
Diversity Scholarship scholarship
criteria
Septembern Warning letter to new Yield All AD,
3“9 week | enrolled NEF who have traditional | Admissions
not turned in their final NEF
HS transcript without
final HS
transcript
on file
Septemberl Warning letter to new Yield All AD,
3% week | enrolled NEF who have traditional | Admissions
not turned in their ACT NEF
score without
ACT/SAT
score on file
Oct MN Indian Ed Contact American A.l.C Staff
Association Conference Indian
(MIEA) students
October SOC off-campus ACT Contact & | Targeted Admissions
prep event Decision | HS students
October — | Fall MnACC Fairs Contact High Admissions
November schools
Students
November | Visits to high schools Contact Prospective | Admissions
students
November| College Day: SOC Contact SOC in Admissions/
groups visiting campus - targeted Student
groups Groups
November| MEP Day: SOC Contact SOC in Admissions
interested in attending targeted Student
SCSU visit campus groups Groups
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January- | Engage Program: Yield/Con | Prospective | Admissions,
April Overnight campus visit | tact American A.l. Center
Indian
students
Late Diversity scholarship app Decision/ | All Admissions
January mailing Yield admitted
NEF in the
top 30% of
their classes
February | Begin serious promotion| Yield SOCin Admissions,
of APP program / targeted MSS office/
Collaboration with A.I.C groups A.l.C
— add web link
February | Award letters are sent: | Yield Awardees | Admissions
Presidential Phone call of large President
rose, Stein, Miller, scholarships
Presidential
March SOC on campus event - Contact & | Area SOC | Admissions
include ACT prep and Yield
Math placement — plus
connections with SOC
groups and services
March School based yield eventsYield Students in | Admissions
— Include late application targeted
assistance and offer after metro area
school program to schools —
include math placement high
exam and orientation numbers of
intro — plus intro of SOC
campus services etc.
March Onsite Admissions Yield SOC Admissions
March College is Possible Contact SOC Admissions
College Fair
collaboration with SC
Technical college
March Spring MNACC Fairs Contact SOC Admissions,
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Spring EAOP Contact SOC A.l.C Staff
April American Indian Contact/ | SOC A.l.C Staff
Scholarship mailing/ Yield
posting on website &
campus
April Organize and facilitate | Image American A.l.C Staff
the MN Tribal Higher ED Indian
Directors Association Students
annual meeting
April WIEA Wisconsin Indian | Contact American A.l.C Staff
Ed Association Indian
Conference Students
Spring Diversity brochure: Contact/ | SOC Admissions,
Designed to provide Image MSS Office
specific information for
SOC. These will be
mailed with other
specific literature and
distributed at fairs and
visits.
Summer | Produce two short Image/ Latino/a & | Admissions/
2007 recruiting videotapes Decision | Hmong Information
primarily to be viewed by Prospective | Media
Hmong and Latino/a students

influencers (parents,
churches, etc.)
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L.

Estimating the Proportion of the
Undergraduate Student Body from Students
who matriculate as New Entering First-Year

Students and New Entering Transfer
Students
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ESTIMATING THE PROPORTION OF THE UNDERGRADUATE STUD ENT BODY FROM
STUDENTS WHO MATRICULATE AS NEW ENTERING FIRST-YEAR STUDENTS AND NEW
ENTERING TRANSFER STUDENTS

Prepared by Mark A. Nook, October 1, 2006

This document discusses the methods used to estthe@tffects of recruitment, retention, and grédoa
goals on the future enrollment numbers for studesits matriculate in a Fall semester as New Entering
First-Year (NEF) students and as New Entering TTear(®NET) students. Current data exists on stuglent
who matriculate in the fall, and data are not aslitg available for students matriculating in aisgr
semester. In making these estimates of potentiabases to undergraduate enrollments, the maké-up
the current undergraduate enrollment in terms latike number of students who originally matricelin
the fall as NEF and NET students is also determined

The determination of the current number of studah8CSU who matriculated as NEF students is
accomplished by tracking the number of studentsrttariculated each fall and the number of studtres
return each semester until they graduate. Addmthe number of students currently on our campus wh
originally matriculated each fall as NEF studenising the last 6 years yields the total numbertofisnts
on campus that matriculated as NEF students dtinmgast 6 years. A similar process is followed fo
students who matriculate as NET students. Froswikifind that 7585 of our current undergraduates
matriculated as NEF students during a fall term gmgroximately 3,450 matriculated as NET students
during a fall term. The remaining students matedtad during a spring term, are PSEO students, are
Senior-to-Sophomore students, are Special Admisstisatents, or NEF students who took less than 12
credits their first semester.

This same process is followed using assumptionatahoreases in the recruitment, retention and
graduation rates of students over the next seyerak to predict the increases in the student Bdtigse
assumptions are realized. The results indicatettileae would be an increase in the headcount @f 40
students who originally matriculate as NEF studamis an increase of 535 students who originally
matriculate as NET students. In terms of Full-Tigpiivalent (FTE) students these increases are 400
students and 362 students, respectively.

ENROLLMENT , RETENTION , AND GRADUATION RATE GOALS FOR NEW ENTERING FIRST-YEAR
STUDENTS AND THEIR AFFECT ON THE SIZE OF THE UNDERGRADUATE STUDENT BoDY

Data from the past years can be used to deternfia¢ increases might be realized for a given year if
certain enrollment, retention, and graduation gai@ls are met. In calculating the effects on émehts
due to new initiatives, the following primary goalave been assumed:

a NEF student recruitment of 2400 by the Fall dcf@0

a first-to-second year retention rate of 80% fer¢bhort entering in Fall 2010
a five-year graduation rate of 40% for the cohbat entered in the Fall of 2005
a four-year graduation rate of 20% for all cohsttating with Fall 2005

This analysis only takes into account increasela@rNEF recruitment, retention rate, and graduatioe;
it does not include increases in transfer studgnésjuate students, part-time, or continuing edoicat
students.

The result of this analysis shows an increase 0fstGdents in our annual head-count enrollments fro
those students who matriculate as New Entering-ff@&ar studentsSince most of the NEF matriculating
students remain full-time, the FTE increase shaelanly slightly smaller than the 400 head-count
increase.
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Assumptions and Goals

Table 1 gives the assumptions used to estimatertt@iment patterns of NEF students throughouka si
year period following their matriculation. Th& 20 3% and Subsequent Year Retention Rates (columns 4
and 5, respectively) are based on SCSU’s pastipesfice. The percentages given are the rates s tho
students who were enrolled the year before whaométr the given year, they are not the percentdge
students in the original cohort who return for thied or subsequent years. The graduation ratengh
columns 6 and 7 are the percentages of the igiblabrt who graduate in 4 years or less and 5-y@aess,
respectively. This implies that we plan to graéu2®% of a cohort within four years, and an addilo

20% in their fifth year. Six year graduation raées not given, because they do not affect the
determination of the increase in the size of tidestt body in 2010-2011.

Table 1. Enrollment, Retention, and Graduation ®@als for New Entering First Year Students

15'to 2 2" to 3¢ Subsequent | 4 Year 5 Year
Cohort | Cohort Size | Year Year Year Grad. Grad.
Year Retention Retention Retention Rate Rate
Rate Rate
F 05 2115 73% 85% 90% 20% 40%
F 06 2200 74% 85% 90% 20%
F 07 2250 76% 85% 90%
F 08 2300 77% 85%
F 09 2350 78% 85%
F 10 2400 80%

Predictions of Cohort Sizes

Table 2 lists the NEF cohort size and the numbetudents from that cohort enrolled at the begigmih
subsequent years. For students beginning in the®fE999 through the Fall of 2005, the size of th
cohort and how they have been retained and gradiugt¢hrough the Fall of 2005 are known. These
numbers are shown in standard format. The studemiswill impact the 2010-2011 enrollment are those
students who matriculated in the Fall of 2005. $tadents matriculating in the Fall of 2005 andifeing
years, the goals in Table 1 are used to estima#e &rroliments will be in a given year. Thesemated
numbers appear in italics.

Table 2. Historical and Future Estimates of NEF Clas Sizes

Number of students from cohort enrolled in given gar
Cohort NEF 2%year | 3%year 4" year 5" year 6" year
Year
F 99 2,405 1,804 1,503 1,366 907 318
F 00 2,222 1,612 1,419 1,265 804 282
F 01 2,402 1,668 1,422 1,294 855
F 02 2,271 1,635 1,430 1,294
F 03 2,266 1,641 1,414
F 04 2,157 1,525
F 05 2,115 1,544 1,312 1,181 682 233
F 06 2,200 1,628 1,384 1,245 725
F 07 2,250 1,710 1,454 1,308
F 08 2,300 1,771 1,505
F 09 2,350 1,833
F 10 2,400
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Predication of Annual Enroliments of NEF Matriculating Students

Table 2 can be used to calculate the number oéatadvho matriculated as NEF students who wefe stil
enrolled at SCSU during the 2004-2005 academic gedrthe 2005-2006 academic year. The number of
students who will be enrolled in the Fall of 2018ormatriculate as New Entering First Year students
between the Fall of 2005 and the Fall of 2010 caedtimated from Table 2. The second and third
columns in Table 3 give the distribution of NEF nmatlating students who were enrolled during AY @&!-
and AY 05-06, respectively. Data from these twadsnic years show that the total number of enrolled
students who originally matriculate as NEF studéntsound 7,600 each year. Using the enroliment,
retention, and graduation goals as was done tdaev@ble 2, it is estimated that about 8,000 sttsle
will be enrolled in AY 2010-2011 who have or willatniculate as NEF students. This is given in calum
three below. This indicates that if the enrollmeatention, and graduation goals are meet thdtdaian
increase the size of our student body by approxinat00 students.

Table 3. One-year Snapshot of student population Isad on students matriculating as New
Entering First Year students

AY 04-05 AY 05-06 AY 10-11
6™ Year Students 318 282 233
5™ Year Students 804 855 725
4" Year Students 1,294 1,294 1,308
37 Year Students 1,430 1,414 1,505
2" Year Students 1,641 1,525 1,833
1% Year Students 2,157 2,115 2,400
Total 7,644 7,585 8,004

This calculation only takes into account increaeeble NEF recruitment, retention rate, and graidunat
rate; it does not include increases in transfedestts, graduate students, or continuing educatiatests.

NEF Conclusion
If the NEF recruitment, retention, and graduatioalg are met, SCSU can expect an increase in Hw he
count enrollment of 400 students between 2005 &i@ Aue to students who matriculate as New Entering

First-Year students. These students tend to refollitime students, so the increase in Full-Time
Equivalent student enrollments should be only #lygless than 400.
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ENROLLMENT , RETENTION , AND RETURN RATE GOALS FOR NEW ENTERING TRANSFER STUDENTS AND
THEIR AFFECT ON THE SIZE OF THE UNDERGRADUATE STUDENT BODY

This section presents an analysis of current angdenrollment numbers for students who matrieuget
New Entering Transfer Students. The data fronmpts are used to determine what increases might be
realized for a given year if certain enrolimentergion, and graduation rate goals are met. Itiqguthis
together the following primary goals for NET stutiehave been assumed:

a NET student recruitment of 1450 by the Fall of@0
a first-to-second year retention rate of 80% far¢bhort entering in Fall 2010

This analysis only takes into account increasela@rNET recruitment, retention rate, and reture;rit
does not include increases in students who mastiewds new entering first year students, graduate
students, or continuing education students.

The result of this analysis shows an increase iraoaual headcount of 535 students due to enroténen
from those students who matriculate as New EnteFnagisfer students. Transfer students currently
average about 11 credits per semester, so an seched@eadcount of 590 corresponds to an increfd3@2o
FTE students.

Assumptions and Goals

Table 4 gives the assumptions used to estimatertt@iment patterns of students who matriculate as
transfer students throughout a four-year periokbfghg their matriculation. The'® 4" and %' Year
Return Rates (columns 4, 5, and 6, respectivelyteg percentages of the original cohort who refoirn
the given year. These rates are the same as oentveturn rates with the exception of tfeygar return
rate which is currently 12%. The graduation rafieen in columns 6 and 7 are the percentages of the
initial cohort who graduate in 3 years or less dngars or less, respectively. This implies thatphan
graduate 30% of a cohort within three years, anddditional 20% in their fourth year. We are cuathg
meeting these goals.

Table 4. Enroliment, Retention, and Graduation Gals for New Entering Transfer Students

15'to 2

Year 39vYear | 4"Year |5"Year | 3Year 4 Year
Cohort | Cohort Retention Return Return Return Grad. Grad.
Year Size Rate Rate Rate Rate Rate Rate
F 05 1,350 71% 60% 30% 10% 30% 50%
F 06 1,370 73% 60% 30% 10% 30%
F 07 1,390 74% 60% 30% 10%
F 08 1,410 76% 60% 30% 10%
F 09 1,430 78% 60% 30% 10%
F 10 1,450 80% 60% 30% 10%

Predictions of Cohort Sizes

Table 5 lists the NET cohort size and the numbestaedents from that cohort enrolled at the begigmih
subsequent years. For students beginning in thefE99 through the Fall of 2005, the size o th
cohort and how they have been retained and gradittateugh the Fall of 2004 are known. The undedin
numbers are values that have not been measurearardtimates based on past return rates. Thenssud
who will impact the 2010-2011 enrollment are thesealents who will matriculate in the Fall of 2006or
students matriculating in the Fall of 2005 anddwding years, the goals in Table 4 are used to astim
what enrollments will be in a given year. Thesinggted numbers appear in italics.
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Table 5.  Historical and Future Estimates of Trasfer Class Sizes

Number of students from cohort enrolled in given gar
Cohort NET 2" year 3% year 4" year 5" year
Year
F 99 1,394 1,018 795 404 167
F 00 1,447 1,041 796 420 _ 174
F o1 1,419 1,007 766 _411 170
F 02 1,287 914 _708 373
F 03 1,123 809 618
F 04 1,304 939
F 05 1,350 958 810 405 135
F 06 1,370 1,000 822 411 137
F 07 1,390 1,029 834 417
F 08 1,410 1,071 846
F 09 1,430 1,115
F 10 1,450

Predication of Annual Enroliments of NEF Matriculating Students

Table 6 gives the class sizes in three differeatiamic years for students who matriculated asfieans
students. It is assumed that no transfer studentain beyond their fifth year. Current data ssigéhat
less than 5% of a matriculating cohort remainsrdite years. These class sizes are taken fronfeTab
The second and third columns in Table 6 below gieedistribution of NET matriculating students who
were enrolled during AY 04-05 and AY 05-06, respagty. Data from these two academic years show
that the number of enrolled students who originaiBtriculate as NEF students averages 3,427 each ye
Using the recruitment, return, and graduation gaal#/as done to develop Table 5, it is estimatat th
3,963 students, who matriculated as transfer stadeiill be enrolled in AY 2010-2011. This is given
column three below. This analysis indicates thtté enroliment, return, and graduation goalsnaee
there will be an increase in the headcount of tudent body by approximately 535 students.

Table 6. One-year Snapshot of student population Isad on students matriculating as New
Entering First Year students

AY 04-05 AY 05-06 AY 10-11
5" Year Students 174 170 135
4" Year Students 411 373 417
3“ Year Students 708 618 846
2" Year Students 809 938 1115
1% Year Students 1,304 1,350 1,450
Total 3,406 3,449 3,963

This only takes into account increases in the N&Fuitment, return rate, and graduation rate; ésdaot
include increases in NEF students, graduate stadentontinuing education students.

NET Conclusion

If the NET recruitment, return rate, and graduatiate goals are met, SCSU can expect an incredbe in
head-count enroliment of 535 students between 20052010 due to students who matriculate as New
Entering Transfer students. These students aveitamét 11 credits per semester at present. Sikcd-a
Time Equivalent (FTE) student takes 15 creditis é@xpected that the increase of 535 studentsad he
count would translate into an increase of 362 ik Bludents.
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SUMMARY OF NEF AND NET CONTRIBUTIONS TO THE SCSUSTUDENT BODY

St. Cloud State University can expect an increagetal headcount of approximately 935 studentd (75
FTE students) due to increases in the populatictuafents who matriculate as New Entering First-yea
and New Entering Transfer students, if the enrafitneetention rate, and graduation rate targetsreate
These results assume a relatively aggressive iseriagahe enrollment and retention of NEF and NET
populations. Itis important to realize that thase not predicted enroliment increases; they siimates
of what enrollment increases could occur if thew#ment, retention, and graduation goals are met.
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