UDWR Committee Recommendation for Future Assessment of the University Requirement for Upper Division Writing

Submitted to FA Senate by the UDWR Committee, 5/1/2007

The UDWR Committee recommends that UDWR assessment be a secondary responsibility for the to-be-developed General Education Assessment Committee (General Education Assessment Plan approved by Senate 10/24/2006).  The rationale for this placement is as follows:

· This is consistent with the “Principles of Effective General Education Program Assessment”

· It recognizes that General Education has used as part of its assessment efforts Racial Issues Curriculum assessment (a University requirement).  The Principles recognize that some goals and student learning outcomes may focus within particular disciplines (as is the case with Upper Division Writing). 

· The Principles recognize that it is important to draw from faculty expertise in selecting and implementing assessments that are appropriate.  The current UDWR Committee has included experts in composition and rhetoric, and we would urge that a body coordinating UDW Assessment  also include such expertise.  

· This recommendation is consistent with the “Plan for General Education Program Assessment”.  

· The plan defines the roles of the General Education Assessment Director (GEAD) and the General Education Teams for Goal Oversight (GETGOs), and we recommend that UDW be placed as a separate assessment group similar to a GETGO.  In this configuration, this body would provide oversight as specified.  

· In reporting to the GEAD, information about UDW assessment is communicated to the General Education Committee, the University Assessment Director, and ultimately the Office of Academic Affairs.  As a member of the Assessment Steering Committee, the GEAD can report summative data on UDW assessment directly to College Assessment Directors who can, in turn, share information with departments.

· While it is not the specific purview of the UDWR Committee, we suggest that this structure could work with assessment of other University requirements.

We also recommend that course syllabi should state that the course is specified for Upper Division Writing and should indicate what the department deems as an appropriate pass level for the University requirement.

Background Information 

SCSU is committed to the university goal of enhancing academic achievement by strengthening standards in teaching and learning.  In meeting that goal, university faculty support an Upper Division Writing Requirement (UDWR) for all students (approved by the General Education Committee (GEC) 5/5/1998 and by FA Senate in the Fall of 1998).  

By action by the faculty senate and administration, any course or element in a sequence of courses meeting the upper division writing requirement should minimally involve either (a) a research/documented paper or report of substantial length and function appropriate to the student’s major field, or (b) a portfolio representing different types of writing appropriate to the student’s major field.  Implicit in this requirement is the understanding that this paper/report or portfolio is the work of an individual student, not a group-produced product.  These written papers should be reviewed, revised and finished relative to professional expectations in the discipline and will demonstrate appropriate writing proficiency relative to the discipline.

Before the UDWR could be officially implemented, the Administration agreed to accept on an interim basis a list of courses submitted to meet the requirement as presented by the General Education Committee (3/24/2004).  Additional work on learning goals and assessment needed to be completed.  The GEC agreed to move forward with these additional requirements:
 

1. Individual departments will need to write and establish criteria beyond the ones listed above (length, review and revision) as to what constitutes writing proficiency for their students.  These might include issues of organization, format, thought, analysis or other issues as appropriate.  Three to five additional criteria for each department should be sufficient
2. The General Education Committee or some other body designated by the Faculty Association needs to establish a general set of criteria by which to review each department’s standards.  Review should be ongoing as soon as standards are established and departments begin to submit their plans. 

3. During this developmental year, departments must begin collecting data about student work, such as portfolios or samples of student papers, so that they could assess whether students are meeting the criteria once they are established. 
4. Departmental assessment reports on Upper Division Writing will be submitted to the General Education committee or some other group designated by the Faculty Association, which will collect and analyze the data for university wide assessment purposes. 

The UDWR Committee

On 10/20/04 the FA Senate passed the GEC minutes of 10/6/04 “that a body be appointed to establish a general set of criteria by which to review each department’s Upper Division Writing standards and assessment reports in order to collect and analyze data for university-wide assessment purposes.  That body would be composed of one representative from each College Assessment Committee, the University Director of Assessment, and a representative of the General Education Committee.”  GEC had been asked about term limits, and we felt it would be best to have a one-year term limit since membership on the college assessment committees may be variable.  It was our understanding that this would be a committee to which individuals would be appointed each year—not just on an ad hoc basis.
The Faculty Senate minutes of 1/25/05 reflects the following motion to add two more members to the UDWR Assessment Committee.  

 

Motion to add two (2) representatives with expertise in composition and/or rhetoric to the Upper Division Writing Requirement Assessment Committee.  Expertise in composition and rhetoric is defined as meeting one of the following criteria:

a)    Holds a terminal degree in composition and/or rhetoric 

b)    Has experience administering a writing program

c)     Has a minimum of five years’ experience teaching upper division writing courses in any discipline

In May of 2005, Director of Assessment and Chair of the UDWR Committee Neal Voelz submitted a Progress Report on the Upper Division Writing Requirement.  For a variety of reasons, the committee did not meet in Fall Semester 2005, but after discussion at Meet and Confer (1/16/2006) the committee was reconstituted in the Spring of 2006.  Representatives from the UDWR Committee and Mitch Rubinstein (Academic Affairs) met with UCC to determine what still needed to be done to have the UDWR in place.  Unfortunately, due to confusion over the term limit of the UDWR Committee, we were unable to continue meeting.  In May of 2006 Faculty Senate approved a one-year extension of the committee, and this committee met weekly in 2006-07.  This was a very productive year, and we believe we have completed the charge given to us.

Addressing the Requested Requirements for UDWR

Within the framework of the general criteria for upper division writing, departments have reported for all major programs their UDW requirement policy, indicating 3-5 additional program-specific criteria as to what constitutes writing proficiency for their students.  Criteria have included such issues as organization, format, thought, analysis, terminology, audience appropriateness, documentation conventions and others.  

The UDWR Committee has responded to these departmental UDW reports with feedback taking into account the need for future assessment of the UDW requirement.  In particular, the committee reviewed all departmental UDW reports in terms of the following standards:

1) Were UDW Criteria clearly identified and addressed completely and thoroughly?

2) Were UDW Criteria phrased in terms of learning outcomes?  

3) Could UDW Criteria be assessed with direct measures?

4) Did  the Criteria reflect discipline-specific content for the writing required?

5) Did the Criteria reflect discipline-specific conventions for the writing required?

Any new courses proposed to meet the UDWR should indicate in the curriculum proposal how it addresses the general criteria and what the specific criteria are.  Curriculum Committees should review all such proposals using the assessment-oriented standards.  

Beginning in the 2007-8 academic year, departments should include in their yearly assessment reports a UDWR assessment review focusing on at least one or more criteria, identifying concerns and over time documenting improvement.  Templates for the Annual Assessment Report for Upper Division Writing were approved on 4-10-2007 by the SCSU FA Senate for use on a pilot basis for 2006-07 assessment reporting.  We recommend continuation of this practice.

Need for Oversight of UDWR (and other current University requirements)

As the UDWR Committee discussed future assessment of Upper Division Writing, we considered its unique placement as a University requirement.  Current University requirements include three Diversity courses (including Racial Issues), Physical Education PESS 122 Wellness & Fitness, and Upper Division Writing.  Where does assessment of these University requirements occur? While the Diversity Curriculum goals and Racial Issues goals are specified, assessment has been left to departments and to the Racial Issues Colloquium.  Currently three suggested goal areas in a revision of the General Education program address these courses, and will fall under the new General Education Assessment Plan.  UDW assessment is currently added to departmental assessment reporting; however, as a University requirement we may need more direct oversight.

Where does oversight belong?  GEC has not seen UDW assessment as part of their responsibility.  There is currently a heavy workload for Assessment Steering Committee, so we may not want to expect them to assume complete responsibility for UDWR assessment.  While a stand-alone committee similar in make-up to the UDWR Committee could be charged with assessment responsibilities, there is not specific placement of an ongoing UDW assessment group in any current assessment organizational structure.  And, the term of the UDWR Committee expires at the end of 2006-07.

Therefore, the UDWR Committee recommends that UDWR assessment be a secondary responsibility for the to-be-developed General Education Assessment Committee (General Education Assessment Plan approved by Senate 10/24/2006).  We have discussed this plan with the General Education Assessment Director and the University Assessment Director, and this is agreeable to all of us.  In the UDWR Committee meeting notes of 5-1-2007 (available at http://www.stcloudstate.edu/generaleducation/docpolicies/UDWRCommitteeMeetingNotes.asp) we include brainstorming ideas to assist this designated body.
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