· S A M P L E for Administrative Searches -
Memo of Strengths and Weaknesses
TO:		Vice-President or Supervising Authority and Director of Affirmative Action
FROM:		Search Chair
DATE:		
RE:		Memo of Strengths and Weaknesses of Candidates to be invited for campus interviews
Best Qualified “A-List”:
Name of Candidate #1:
Strengths
·   
·   
·   
Weaknesses
·  
·   
·   				

Name of Candidate #2:
Strengths
·   
·   
·   
Weaknesses
·   
·   
·   
Name of Candidate #3:
Strengths
·   
·   
·   
Weaknesses
·   
·   
·   
Well Qualified “B-List”:
Name of Candidate #1:
Strengths
·   
·   
·   
Weaknesses
·  
·   
·   				

Name of Candidate #2:
Strengths
·   
·   
·   
Weaknesses
·   
·   
·   
Name of Candidate #3:
Strengths
·   
·   
·   
Weaknesses
·   
·   
·   

				
