2008-2009 Applied Research and Development Committee

Note from Irene:  Prior to the meeting, members were e-mailed a list of duties (copied at the end of this document for your convenience), an agenda (contained below) and a request to review information at these sites: 

· www.stcloudstate.edu/cose/college/administration.asp (Here’s where the committee is listed. Click for list of current members.)

· http://www.stcloudstate.edu/cose/research/ (Here’s where the Faculty Research Award and Denise M. McGuire Student Research Award are listed. Click on each for specifics.)
The ARDC staff had also prepared a digital presentation of the relevant Web pages and the Denise Award scoring sheets from last year with the statistical measures suggested by Dr. David Robinson applied for comparison purposes. However, the laptop, which was borrowed from the library, refused at the last minute to work with the projector. Please accept our apologies. 
10-14-2008 Meeting Report

Time: 9 a.m. to 10:15 a.m.

Place: Headley Hall 227a

	Members present:

Tara Harl-Aviation
*William Cook-Biological Sciences
*Michael Dvorak-Chemistry
Jayantha Herath-Computer Science
*Al Pekarek-Earth and Atmospheric Sciences
*Timothy Vogt-Electrical and Computer Engineering
*Michner Bender-Environmental and Technological Studies
  Ahmet Sezan-Mechanical and Manufacturing Engineering
John Liu-Physics, Astronomy and Engineering Science
Sister Del Marie Rysavy-Statistics/Computer Networking
       


Members absent:

*Brenda Lenz-Nursing Science—sent regrets; schedule conflict
William Branson-Mathematics 
*Membership continued from last year


Facilitators present:
Kurt Helgeson, Interim Associate Dean (Committee chair)
Irene Voth, ARDC project manager
Ben Klang, ARDC student assistant

Proceedings

Members introduced themselves.
Agenda

1. Brief (re)orientation of committee membership
Members were referred to the documents e-mailed earlier. Handouts of the duties list and the meeting agenda were also available at the meeting table. 

2. Denise M. McGuire Student Research Award

a. Determine amount to request from dean for prize money. Amount has been $6,000 for past several years.

Members asked to defer determining the specific amount needed to fund the award for this year, since last year, $6,000 had been requested in the fall, but then an additional $150 was requested in the spring to accommodate the awards as determined by the committee in the March 2008 meeting. Members asked that the dean’s office, which funds the award, be informed that the amount will be approximately $6,000.

· Irene sent e-mail notification of this request  to Dean and Judi on  10.15.08

b. Determine whether all award money will go directly to student winners or if cost of supplies etc. used by students and paid by departments should also be reimbursed. Students would supply expense sheets.

Reimbursement for supplies had been a practice prior to 2007. Members voted to allocate all Denise Award monies to students. None will go to departments to reimburse for supplies, etc. Tim Vogt asked if last year’s committee vote didn’t apply indefinitely. Irene’s understanding of this from former chair Dr. Dale Williams is that it is an annual decision.
· Irene sent e-mail notification of this year’s decision to all department chairs and Kurt Helgeson on 10.15.08.
c. Review Web site information for ways to improve.
The presentation we’d prepared could not be viewed because of technical difficulties.
d. Review past judging/ranking mechanics for ways to improve  

Discussion of past ranking methods included the scoring mechanism, the possibilities of applying a better statistical method, and a reminder by Dr. Pekarek that after the scores are tallied, the final decisions regarding ranking and award amounts are made via discussion at the March meeting. It was suggested that scoring/ranking could be further examined and discussed online. 
Dr. Dvorak shared his experience with scoring last year’s Denise proposals. His perception was that some were extremely polished and others far below expectations. A discussion ensued that touched on possible reasons for the difference:

· research sponsors may be writing the proposal

· some students’ proposals are written in group settings with much faculty mentoring

· some research sponsors have very little time to mentor ; they have more than 100 advisees

· some students take advantage of the Write Place and other writing resources; some don’t
· some students don’t use the composition helps available on their word processing programs 

Some members commented that it’s not within the committee’s scope to find ways of accounting for the differences in quality or ways to eliminate them. Irene mentioned that a sponsor document must accompany each proposal submitted and that perhaps the content of that could be tweaked to address some of these concerns. 
· To see the sponsor document, go to http://www.stcloudstate.edu/cose/research/stuawards/ and click on “Sponsor Document” – It’s toward the bottom of the page, under “Required Forms.”
· See “Other Discussion” below. 
e. Discuss participation numbers and possible ways to improve.
Irene couldn’t supply the number of applicants from past years at that time.
· The number of applicants (proposals, not students) was 14 in 2005, 29 in 2006, 24 in 2007 and 18 in 2008.
f. Discuss publicity and possible ways to improve.
Irene said the posters have been placed on bulletin boards in all COSE buildings.  Members favored larger banner-type posters. Irene said these could be produced. Also, there could be an e-mail “blitz” to all students with declared COSE majors.

· Irene (via Mary Fugleberg) sent an e-mail of the Denise Award poster to all COSE faculty and staff on 10.15.08. 
· Mary Fugleberg said she expects to receive the COSE student e-mail distribution list later this month and will notify me when she does. We will prepare an engaging message to send to all COSE majors to encourage them to apply for the Denise Award. We can do this several times in the months ahead.

End of agenda
Other discussion:

Dr. Harl asked that members be provided committee history, a sample of the Denise Award ratings Excel sheet, and an opportunity for online discussions regarding the morning’s topics, including the quality differences in the proposals submitted and any improvements needed in the scoring/ranking process.

· Irene reviewed all committee reports 2003 through 2008, excerpted portions pertinent to the meeting’s Denise Award duties and discussion, and e-mailed them to all members as an attached document on 10.14.08.

· Also attached was the 2006 Denise Award ratings Excel sheet. I can also attach the 2007 and 2008 sheets to future e-mails if requested.
· That e-mail launched the online discussion forum. Members may select “reply to all” to contribute to discussions, ask questions, etc. This forum will be not be moderated, so please remember that all committee members will see all comments as written.

Dr. Herath suggested the scope of the Applied Research Committee could be expanded to be of greater support to COSE research endeavors.  

· Perhaps this could be further explored and discussed online. 

Dr. Helgeson suggested the committee meet again in December.  

--------------------------------------------------------------------------------------------------------------------------------------
Duties of Applied Research Committee  

I. Administer the evaluation/award process for the Denise M. McGuire Student Research Award—see http://www.stcloudstate.edu/cose/research/stuawards/default.asp
A. Modify/adjust the award specs as needed/desired.
1. Eligibility of applicants (COSE declared majors, undergraduates only, SRC presentation)

1. Application process (as described on Web page)

2. Amount to be disbursed (Last year’s total=$6,150)

3. Judging criteria/process (evaluation form exists)

4. Awards (Checks/honorable mentions/participation)

5. Stipends (For supplies, etc. Yes or No – let departments know in fall)

B. Accept and evaluate applications by deadline. 

C. Determine which apps will receive which awards

D. Attend meetings and award events. Participate in online discussions

II. Administer the evaluation/award process for the COSE Faculty Research Award—see http://www.stcloudstate.edu/cose/research/facawards/
A. Modify/adjust the award specs as needed

1. Eligibility of applicants (tenured or probationary faculty only; only one award per lifetime)

2. Nomination process (A form was prepared in 2007)

3. Award Criteria

a. Support of student research

1. Collaboration with student researchers

2. Sponsorship of student research program(s) within the nominee’s department

b. Dissemination of research results

1. Publications

2. Presentations

c. External recognition of research quality

1. Funding for research proposals

2. Awards for research activities

d. Service to the professional community

1. Review and editing of research publications, books, proposals, etc.

2. Positions of responsibility in relevant professional societies and conference committees

4. Evaluation of nominations

5. Components of award (recognition, development funds)

B. Attend meetings and award events. Participate in online discussions

