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Scheduling using MS Project 

Who Should Attend:  

This short course is designed for anyone who wants to learn MS Project. If you are new to project management and want to have hands-on experience with MS Project software, this course is right for you.

Overview:
Managing projects successfully is of utmost importance to any type of organization. Microsoft Project is one of the tools that can be used to manage projects. Project management consists of a group of processes and phases starting from initiation to closure. There are various steps involved in planning, executing, and monitoring and controlling the project. 

Scheduling using MS Project will provide participants with hands-on experience with MS Project software. This short course is based on the Project Management Body of Knowledge (PMBOK) and will equip the individuals with an insight to create, update, and control projects.

Program Highlights:
This course will include the following topics:

· Introduction to project management

· Introduction to MS Project 2007
· MS Project templates

· Project planning

· Managing resources and cost

· Project execution

· Project monitoring and control

· Project closeout
Activities:
Case study approach to:

Project scheduling
Developing dependencies

Allocation and leveling of resources

Monitoring and controlling project

Total Hours and/or number of sessions: 16 hrs (2 sessions, 8 hrs each)
Meet Your Presenter:
Hiral A. Shah, Ph.D., CEI, EMCP, CAPM

Dr. Hiral Shah is an Assistant Professor and teaches Engineering Management at St. Cloud State University. Her undergraduate degree is in Mechanical Engineering with Masters’ and Ph.D. in Engineering Management. She has been instructing both fully online and face-to-face classes for more than 5 years. Dr. Shah has more than 6 years of experience in Project Management. She is a Certified Enterprise Integrator (CEI), Engineering Management Certification Professional (EMCP), and a Certified Associate in Project Management (CAPM). She has been actively involved with the Project Management Institute (PMI) as a subject matter expert and with the Engineering Management Certification International (EMCI) as a professional member for their body of knowledge committee. 
Location: St. Cloud State University
Date:  Now taking reservations for upcoming workshop
Time:   8:30 a.m. – 5:00 p.m.
 Fees:  
$600 per person and includes refreshments and workshop materials. 
Customized Corporate Education
The Center for Continuing Studies invites inquiries from businesses and organizations throughout the State of Minnesota regarding targeted programs specific to individual needs.  

If you or your business is interested in having a training package designed for your needs, contact:

 Gail Ruhland 
Director of Training 
St. Cloud State University, Center for Continuing Studies 
(320) 308-5759 or gmruhland@stcloudstate.edu
Tammy Anhalt-Warner

Assistant Director of Training

St. Cloud State University, Center for Continuing Studies
(320)308-4252 or tjanhaltwarner@stcloudstate.edu
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