College of Education
Report on Annual Goals: 2007-2008

Mission: The College of Education (COE) strives to create an environment where all
participants are critical, creative thinkers, problem-solvers, life-long learners, and
global citizens who will advocate and work for justice and equality as they pursue their
various professional roles.

Goals:

1. Accreditation / Program Review

a. The College of Education will be reaccredited by NCATE and the
Minnesota Board of Teaching.

b. All programs will be approved by the Minnesota Board of Teaching (with
the exception of Health Education — suspended status).

c. The Marriage and Family Therapy Program will be nationally accredited.

d. The Community Counseling Program will be nationally accredited.

e. The School Counseling Program will be nationally reaccredited.

2. Marketing

a. The College of Education will develop and disseminate the Viewbook.

b. The College of Education, in collaboration with Graduate Studies, will
complete a brochure of graduate program offerings.

c. The College of Education will invest in a display system for recruitment at
conferences and fairs.

d. The College of Education will develop a systematic marketing plan.

e. A redesigned College of Education web page with companion print
materials will be developed to increase visibility.

3. Recruitment and Retention
a. The College of Education will develop a recruitment and retention plan
based on trend data.
All graduate programs will develop recruitment plans.
All departments will develop recruitment plans.
The College of Education will increase the number of students of color.
The College of Education will expand the number of diverse field and
clinical placements for students at the undergraduate and graduate levels.
Within programs where enrollment is capped, faculty will increase the
quality of the pool.
g. The College of Education will increase enrollment in summer school by
2.0% this academic year.
h. The Dean will continue formal meetings with the first and second year
faculty members to support their professional activities in the College of
Education.

oo T

)



4. Professional Development
a. The College of Education will continue the Speaker Series.
b. The College of Education will continue offering a monthly Symposium.
c. The College of Education will continue the Writers’ Group.

5. Global Education
a. The College of Education will have an approved Global Education
Strategic Plan.
b. The College of Education will develop clear outcomes for the academic
year related to global education as outlined in the strategic plan.
c. The College of Education will increase the number of global experiences
for faculty, staff and students.

6. Grants
a. The College of Education will increase the number of grants submitted
and funded.

7. Research
a. The College of Education will develop an inventory of outreach research
projects.
b. The College of Education will increase the number of research projects
initiated in the schools or community.

8. Climate
a. The College of Education Climate Committee will successfully complete
the goals established for the 07-08 academic year.

9. Diversity

a. The College of Education will increase the number of students of color
(duplicate of 3b).

b. The College of Education will expand the number of diverse field and
clinical placements for students at the undergraduate and graduate levels
duplicate of 3c).

c. Programs within the College of Education will work to ensure that
candidates develop multicultural competencies and diversity proficiencies.

10. Outreach
a. The College of Education will reexamine the alignment of programs with
departments.
b. The College of Education will strengthen the partnership with ISD #742
through the development of shared goals.

11. Data
a. All graduate programs in the College of Education will develop data
systems to track candidate performance.



b. The database in the Office of Clinical Experiences will be 60%
operational.

12. Learning Environment
a. The College of Education will remodel the Curriculum and Technology
Center (CTC) and develop an infrastructure to ensure updated materials.
b. The College of Education will renovate four classrooms with new tables,
chairs, and appropriate artwork.

13. Assessment
a. The teacher education (initial and continuing) programs will strengthen
their assessment of content knowledge.
b. All graduate programs will develop and implement follow-up studies of
students who have recently graduated.



