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Agenda

A Enrollment Projection
A Budget Development Events
A FY 12 & 13 Information/Outlook
A Reports by Area
A Academic Affairs
A Student Life & Development
A Administrative Affairs
A University Advancement
A Office of the President
A Questions
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Budget Development Events
Planned

Legislative Session End Scheduled
May 23, 2011

Allocation May 24, 2011

Tuition Set i June/July Trustee Meetings
Budgets Entered i June, 2011

Start Fiscal Year i July, 2011

Ongoing Monitoring, Information Sharing &
Response

i Convocation Update i August, 2011



Budget Development Events
Potential

A Legislative Session Extends to July, 2011
A Tentative Budgets Entered June, 2011
A Fiscal Year Start Delayed by State Shutdown



Enroliment Projection

FYE Enrollment
FY 2002 through 2011
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FY 12 & FY 13 Outlook

FY 2012 and 2013 Biennial Budget Planning as of April, 2011

Operations only Biennial Allocation FY 2012 and FY 2013

Proposed 5CSU allocation
Current Allocation

Change in Allocation from previous Fiscal Year

Estimated Mn5SCU Set aside reductions
Estimated Return on MnSCU Set aside Reductions
Estimated MnSCU Net Set aside reduction

Salary Settlements @ 2%
Fringe Adjustment for 2% salary adjustment
Health Insurance Jan. 1, FY 2012 is 7.7%, FY 2013 is 16.2%

Coborn Plaza Apartments and Welcome Center

HOUSE SENATE
82,604,032 85,952,138
FY 2012 FY 2013 FY 2012 FY 2013
41,302,016 41,302,016 42,976,069 42,976,069
48,674,891 41,302,016 48,674,891 42,976,069
(7,372,875) - (5,698,822) -
(6,195,302)  (6,195,302) (6,446,410)  (6,446,410)
3,230,202 3,230,202 4,297,607 4,297,607
(2,965,100)  (2,965,100) (2,148,803)  (2,148,803)
(2,420,000)  (2,420,000) (2,420,000)  (2,420,000)
(800,000) (800,000) (800,000) (800,000)
(719,750) (719,750) (719,750) (719,750)
(1,974,842) 285,362 (1,974,842) 285,362
(5914,592)  (3,654,388) (5,914,592)  (3,654,388)




FY 12 & FY 13 Outlook

FY 2012 and 2013 Biennial Budget Planning as of April, 2011

FY 2012 FY 2013 FY 2012 FY 2013
Reduction Estimate (16,252,567)  (6,619,488) (13,762,217)  (5,803,191)
Tuition increase 4% in FY 2012, 4% in FY 2013 3,556,340 3,703,621 3,556,340 3,703,621
Estimated Budget Reduction as of April 2011 (12,696,227) (2,915,867) (10,205,877) (2,099,570)
Current Planning Estimate as of April 2010 (13,600,000} (1,285,000) (13,600,000} (1,285,000)
Difference 903,773 (1,630,867) 3,394,123 (814,570)
Enrollment Projection FYE as of March 2011 14,870 14,890 14,870 14,890

Notes:

1% change in tuition equals approximately S800,000 change in revenue

An enrollment change of 100 FTE equals approximately $650,000 change in revenue

A salary change of 1% equals approximately $1,000,000 change in expenses
A fringe benefit change of 1% equals approximately $380,000 change in expenses




Academic Affairs

Unit Name Brief Description of Proposal & Impact Savings Revenue Additional Expense
Academic Affairs Permanent One Time|| Permanent One Time|| Permanent One Time
Instruction

All Colleges 6533 Faculty lines $ 6,058,625

Reorganization

All Units 28.21 Classified lines $ 1,662,962

Associate Dean 2 MnSCU Administrators $ 226,807

Various Units Chair/Dir/Other NI $ 1,066,459

Various Units 8.79 Staff Positions $ (614,048)
Undergraduate Education $ 200,000

Learning Resources $ 280,000

Continuing Studies Self Support Units $ 30,000

Continuing Studies MNew Revenue $ 600,000

Total $ 9524854 5% -||$ 600,000:5% -|$  (614,048); % -




Student Life and Development

Unit Name Brief Description of Proposal & Impact Savings Revenue Additional Expense
Student Life and Development Permanent One Time| Permanent One Time | Permanent One Time
American Indian Center OAS % 55,402
Career Services Supervisor 3 76,823
Counseling & Psychological Services|Shift 1/2 Case Manager Salary to Res. Life | § 40,000
Open Counseling Position (do not fill) $ 93217
LGBT Shift from M&E to Student Fee Funded 5 82,046
Rent of Space to Atwood Memorial Center || § 10,995
PDF Funds Shift from M&E to Student Feesg| $ 750
Multicultural Student Services Supplies & Equipment $ 10,000
Student Life and Development Supplies & Equipment g 11,000
Women's Center Supplies & Equipment g 8,959
Total $ 390002 5% -1 8 -3 -1 8 -3 -




Administrative Affairs

Unit Hame Brief Description of Proposal & Impact Savings Revenue Additional Expense
Office of Administrative Affairs Permanent One Time | Permanent One Time| Permanent One Time
Buildings and Grounds Equipment 5 10,000
Custodial - & GMW's $ 275,000
Custodial - Foreman ;! 62,820
Custodial - Supplies & Equipment 3 7,000
Buildings - Carpenter 3 61.572
Buildings - Supplies & Equipment ! 1,800
Buildings - Painter 3 59,620
Equipment - Refir. Mechanic ! 70,804
Equipment - PME to Res Life 3 70,000
Grounds - Fuel/Mileage ! 5.000
Utility - Supplies & Equipment $ 250,000
Vehicles - .2 Mechanic 3 12,835
Wehicles - Lead Mechanic ! 71.175
Vehicles - Student Help 3 10,000
Central Stores - Supplies & Equipment 3 5,000
Central Stores - Student Help B 5,000
Physical Plant Svs Supplies & Equipment || 3 35,000
Repair & Replacement $ 230,000
Business Services Campus Card - OAS (Transfer) 5 63,383
Center for Information Systems 0AS 5 92,262
ITS3 ! 97.391
Financial Aid Associate to Assistant Director/ ! 78,790
OAS Reduction
Human Resources Director Salary Reduction 5 20,000




Administrative Affairs

Unit Name Brief Description of Proposal & Impact Savings Revenue Additional Expense
Office of Administrative Affairs Permanent One Time| Permanent One Time | Permanent One Time
Printing Services OAS Principle ] 67,465

Salaries to Revenue Support $ 360,899

Supply Reduction $ 140,000
Public safety Salaries to Parking b 60,000

Supplies & Equipment B 15,000

SCTCC Revenue ] 12,240
Total $ 2237816  § -3 12,240 : § -5 -1 b




University Advancement

Unit Name Brief Description of Proposal & Impact Savings Revenue Additional Expense
University Advancement Permanent One Time| Permanent One Time| Permanent One Time
University Advancement Associate Vice President $ 155159

Director of Development $ 95,009
Total $ 250168:§ -1 8 -:§ - -1 8 -
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v, Office of the President and Units
“lie." Reporting to Office of the President

Unit Name Brief Description of Proposal & Impact Savings Revenue Additional Expense
Office of the President Permanent One Time | Permanent One Time| Permanent One Time
Institutional Effectiveness Director of Institutional Research 3 80,956

University Communications Reductions $ 103,060

Total Office of the President $ 1840168 - -5 $ -: 5 -




