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In an effort to promote discussions among faculty and staff about program-level assessment of student learning, the Assessment Steering Committee introduces the APAD (Advancing Program Assessment through Discussion) initiative. APAD subsidizes the purchase of reference books on assessment that can help guide discussions among program faculty and staff. The Assessment Steering Committee has identified Barbara Walvoord’s book Assessment Clear and Simple as an excellent general purpose resource for program-level discussions about assessment. Walvoord’s assessment workshop at SCSU last January was well received by those who attended. Her approach is simple, practical, and applicable to programs whose assessment efforts are in varying stages of development. For most programs and departments that participate in APAD, Walvoord’s book will serve well as a resource. However, sometimes another book may provide a better foundation for discussions. For example, if a relevant disciplinary association or accrediting body publishes a book on assessment, this may be an especially useful resource. A few examples of discipline-based resources are available on the Assessment website. Your college or unit assessment director may be able to provide additional examples.

Proposals that meet the APAD guidelines will be funded on a first come, first served basis. Quantities are limited, so apply early. 

Guidelines

1) The Assessment Office will subsidize the purchase of copies of Assessment Clear and Simple or an alternative book on program-level assessment identified by the department/program. It will provide the department/program with a copy of the book for each faculty or staff member who will participate in the assessment discussion(s). Here is the process:

a. On the APAD application form, the program or department will provide the Assessment Office with a list of those who will participate in the discussion(s) and for whom it requests a copy of Walvoord’s Assessment Clear and Simple (or alternative book – see “d” below). 

b. Programs/departments should not request copies of the book for those who already have a copy.

c. The program/department will transfer $5 to the Assessment budget for each copy of Walvoord’s book that it receives. The remainder of the cost, about $20 for each book, will be paid by the Assessment Office.

d. Programs may elect to use a book other than Assessment Clear and Simple, such as one on assessment published by a disciplinary organization or an accrediting body. In such cases the program will provide a brief description of how this book will help focus its discussion of program-level assessment. Assessment will pay up to $20 for each of these books, and the department/program will pay the rest. The balance should be transferred to the Assessment budget for purchase of said books.

2) The discussions may occur in one meeting or over a series of meetings.

3) The total duration of the discussions should be two hours or more.

4) Discussions need not involve all faculty or staff members in the program, but those who receive a copy of the book are expected to participate.

5) The purpose of this initiative is to promote program-level discussions about assessment among the faculty. Based upon the content of Chapters 1 and 3 of Walvoord’s book, department/program discussions might focus on one of the following:

· developing an assessment plan or one or more components of an assessment plan (mission, student learning outcomes, program matrix or equivalent, timeline)

· revising or improving an existing assessment plan

· conducting an assessment audit 

· strengthening the department’s assessment processes 

Departments/programs may propose other topics that pertain to assessment of program-level student learning outcomes.

6) Assessment peer consultants are available at no cost to assist with planning or facilitating APAD discussions. Additional information about the Assessment Peer Consulting Program is available on the SCSU Assessment website.

Upon completion of the discussions, the program or department will submit a brief report that describes what was accomplished as a result of the discussion(s). The Assessment Office will provide a report form to departments/programs that receive APAD funding. Both the application and the follow up report should be submitted to the Assessment Office in MC 310. 

