
Ed.D. in Higher Education Administration
Program Assessment System
Transition Points



Phase I:		Transition Point 1:	Admission and Orientation


Phase II:		Identification of major assessment(s) at transition point:
0. Minimum of 3.5 graduate GPA
0. Three letters of recommendation
0. GRE documentation 480 verbal or 1000 quantitative and verbal combined
0. Written essay
0. Masters degree from an accredited institution
0. Experience in higher education
0. Candidate interview
0. TOEFL (if appropriate) over 600


Phase III:		Rubrics/Other forms of assessment:
0. Application process metrics
0. Written essay rubric
0. Interview rubric
0. Competencies rubric
0. Dispositions rubric


Phase IV:		Data collection (for example):
0. Demographics
0. Academic record
0. Employment record
0. Masters field/institution
0. Writing and oral communication skills
0. Student self-assessment of competencies and dispositions


Phase V:		Program improvement (based on data):
0. To increase diversity (gender, racial, institution-type, etc.)
0. To improve course offerings
0. To improve program marketing, recruiting and admissions
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Phase I:		Transition Point 2:	Qualifying Examination and Advancement to 
						Candidacy
						Second year 


Phase II:		Identification of major assessment(s) at transition point:
0. Completion of eight courses
0. Successfully complete the written and oral qualifying examination (measure knowledge, writing skill, and dispositions)


Phase III:		Rubrics/Other forms of assessment:
0. Written exam rubric
0. Competencies rubric
0. Dispositions rubric


Phase IV:		Data collection (for example):
0. Academic record
0. Student content knowledge
0. Student ability in analysis and synthesis of content
0. Writing ability
0. Oral presentation abilities
0. Student self-assessment of competencies
0. Faculty assessment of competencies


Phase V:		Program improvement (based on data):
0. To support and continue program activity 
0. To offer remedial assistance based on the outcome (candidate may need to rewrite one or more questions)
0. To address dispositions
0. To review slate of course offerings
0. To review admissions criteria
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Phase I:	Transition Point 3:	Dissertation Proposal Conference
					Third year 


Phase II:		Identification of major assessment(s) at transition point:
0. Completion of core, concentration and research courses
0. Choose and convene a dissertation committee with advisor
0. Present dissertation proposal to the committee
0. Acceptance of proposal by committee


Phase III:		Rubrics/Other forms of assessment:
1. Dissertation proposal rubric


Phase IV:		Data collection (for example):
1. Scholarship of candidate
1. Dissertation topic
1. Evidence of skills (literature review, critical analysis, written and oral expression, research design)


Phase V:		Program improvement (based on data):
0. To improve dissertation advising
0. To maintain or improve research courses




Ed.D. in Higher Education Administration
Program Assessment System
Transition Points



Phase I:	Transition Point 4:	Dissertation Final Defense and 
Program Completion


Phase II:	Identification of major assessment(s) at transition point:
0. Completion of all interdisciplinary courses
0. Candidate successfully defends dissertation
0. All program requirements complete with passing grades
0. All graduate school requirements complete


Phase III:		Rubrics/Other forms of assessment:
0. Dissertation rubric
0. Rubrics of dispositions and competencies


Phase IV:		Data collection (for example):
0. Overall candidate knowledge and skills
0. Overall candidate research skills (collection, analysis, etc.)
0. Synthesis demonstrated in research project implications
0. Candidate completion rate
0. Candidate satisfaction with program
0. Student self assessment of dispositions and competencies


Phase V:		Program improvement (based on data):
0. To assess and improve retention and maturation of candidates
0. To be proactive, supportive, and confident of candidate preparation and placement in the field
0. To assess and improve program based on demonstrated research and analysis skills





Ed.D. in Higher Education Administration
Program Assessment System
Transition Points



Phase I:	Transition Point 5: 	Follow-up survey of graduates
				One and Three years after graduation

Phase II:	Identification of major assessment(s) at transition point:
0. Complete program


Phase III:		Rubrics/Other forms of assessment:
0. Follow-up survey of graduates


Phase IV:		Data collection (for example):
0. Graduates satisfaction with program
0. Graduates assessment of competencies attained in the program
0. Graduates assessment of the importance of competencies for current positions.


Phase V:		Program improvement (based on data):
0. To improve content of program and competency attainment
0. To improve graduates’ preparation and placement in the field
0. To improve program relevance to graduates’ careers
0. To aggregate results from the follow-up study to provide insight into further program revision or modification




