Electronic Network Update

Assessment of Student Learning in Programs

1. Describe the accomplishments you made in the past six months and the current status of each of your Student Learning Projects.  (100-200 words)   

We have three student learning projects: General Education Assessment, Assessment of Student Learning in Programs, and University Assessment Systems.

· One of these, General Education Assessment, has been dormant due to the long time it has taken the University General Education Committee to develop a new General Education program.   As of March, 2009, the new Gen Ed program has been approved by the committee and is going through final adjustments.  Implementation of the already-approved General Education plan will begin immediately, with selection of chairs of the small committees that will be in charge of assessing the new program’s goals. 
· Our primary student learning project is Assessment of Student Learning in Programs. Most of our effort has been devoted toward this project, but we also have devoted substantial attention to our project on the University Assessment System. These two projects are closely related. We see the University Assessment System project as less important in its own right than as a contributor to the Assessment of Student Learning in Programs project. To improve program-level assessment, we need to make certain institution-level changes. 
Here is a list of major accomplishments since our last update in October 2008. 

A. We have made further progress in posting the assessment plans of academic programs on the Assessment website. Many programs have revised their assessment plans or completed missing components. 

	Assessment Plan Component
	2007
	2008

	Mission Statement
	85%
	96%

	Student Learning Outcomes
	50%
	74%

	Program Matrix
	12%
	46%

	Timeline
	7%
	24%


B. The Assessment Peer Consulting Program has had some success in building assessment capacity in the institution. We have trained 37 peer consultants and have served eight programs, including two academic programs. Peer consultants meet monthly during the academic year. In addition to programmatic updates, consultants discuss case materials and role play to sharpen their skills. Five of the core trainers will present a session on “Peer Consulting as an Approach to Improving Assessment Capacity” at the Assessment Academy Learning Exchange and Showcase in April.

C. Funding for assessment grants was continued for this year. Close to $20,000.00 ($19,264.18) in grants were given for 12 different projects in all five colleges.   

D. College of Science and Engineering (COSE) Assessment Committee is piloting assessment of assessment this year. The committee developed a rubric based upon our annual report template that it will use to provide feedback and suggestions to programs in the college. The College of Business Assessment Committee also is providing feedback to departments as part of its preparation for an AACSB site visit. 

E. SCSU is participating in Foundations of Excellence this year.  The inventory of first year assessment resources and information gathering has been completed. The final report on the project will be complete as of March 31, 2009. Several members of the Assessment Steering Committee served on Foundations of Excellence committees. 

F. We published the first assessment newsletter, entitled “Assessment Conversations”, in January. 

G. We will host a CLA in the Classroom Academy on our campus May 14-15, 2009. The Office of Institutional Effectiveness received funding from the Minnesota State Colleges and Universities’ Office of the Chancellor. The training will be open to the entire Minnesota State system and hosted at SCSU. After the training, those trained will be able to train others to adapt CLA performance tasks and rubrics for classroom use. 

H. John Tagg visited our campus in February and held several well-attended workshops based upon his book “The Learning Paradigm“. The visit was coordinated by our Center for Excellence in Teaching and Learning (CETL) and partially funded by the University Assessment Office.  In addition, the faculty senate approved the addition of the CETL Director to the Assessment Steering Committee. In future, we hope to see an increase in such collaborative activities between these two offices.

I. The revised General Education program structure has been finalized and will soon enter the curriculum process, by which the overall program will be approved and existing General Education courses will be temporarily slotted into the new goal areas. Beginning of fall, 2009, all existing General Education courses will need to be recertified by the General Education Committee in order to continue in the new program.

J. The Faculty Association has approved a new process for developing and assessing the University's Upper Division Writing Requirement, which involves routing them through college assessment committees for review and yearly monitoring.
K. The Student Life and Development (SLD) division developed and implemented student learning outcomes in the fall of 2007. The student learning outcomes are assessed via exit surveys, program evaluations, regular, ongoing surveys of active members, employer evaluations and even pre- and post-tests. SLD is also partnering with Student Voice to receive ongoing support to conduct quality assessment initiatives which includes technical resources to document assessment, using PDAs to input data in real time, and provides annual reports on Student Activites/Involvement, Campus Climate/Diversity/Inclusivity, and Campus Safety and Security/Student Conduct. 
 

2. What are your next steps towards realizing the results for each of these Student Learning Projects?  For example, who will do what, when? (100-200 words)  
A. Other college assessment committees have begun to discuss how they might assess assessment using an approach similar to that used by the College of Science and Engineering this year. Long term, each college will assess assessment at the program level. 

B. Upper Division Writing Requirement (UDWR) Assessment– College committees will approve of plans and implement the assessment of UDWR at the program level. Once approved, programs will report on UDWR assessment annually. 

C. The Assessment Steering Committee will complete a position paper on rewards for assessment work this semester. The purpose is to examine the reward structure for assessment work done by faculty and staff and to clarify how and under what conditions assessment work at the program level contributes to evaluation criteria specified in their collective bargaining agreements. 

D. An academic action planning group on institutional outcomes recommended that SCSU establish institutional learning outcomes, and this recommendation has been incorporated into the institutional work plan for this fiscal year (ending June 30, 2009). 

E. The Assessment Office is planning additional issues of its newsletter. The Assessment Steering Committee has identified several issues and themes for the upcoming year. Steering committee members will help to identify program faculty and staff who have information and innovations to share. The writing workload will be shared amongst Steering Committee members, faculty and staff.

F. CLA in the Classroom- Although the program is open to the entire Minnesota State system, we are anticipating the bulk of participation will be from SCSU. These participants will be able to train others on campus to use CLA in the Classroom, providing an ever expanding network of assessment capacity in the coming year(s).

G. The Assessment Steering Committee established a new program this year, Advancing Program Assessment through Discussion (APAD), which is designed to encourage discussions about assessment. This program subsidizes the purchase of books to be used for program-level discussions of assessment. Two programs have signed up thus far. We anticipate an increase in participation when programs begin work on their annual assessment reports. 

H. The college assessment directors identified the following areas for improvement, based upon 2007-8 college data and program reports: 

a. Increasing the percentage of programs that use assessment findings for improvement

b. Increasing the percentage of programs that submit annual reports

c. Increasing the awareness of assessment activity among the faculty 

I. We are forming a team of key General Education assessment committee chairs, who will attend the AAC&U General Education and Assessment Institute in Minneapolis, May 29-June 4. The team will also include the University General Education Director and the Associate Vice President for Academic Affairs.

J. We will propose that the frequency and content of our regular peer consultant meetings be changed to a half-day retreat of intensive training each semester. This topic will be discussed at our next peer consultant meeting. 

K. We will begin planning our next round of peer consultant training, as well as, assessment workshops for Fall Convocation. 

3.  a.  Describe any "effective practice(s)" that resulted from your work on assessing student learning.       b. What makes this an “effective practice” at your institution? Specifically, we are asking you to contextualize the “effective practice” so others will understand why it was successful.  This will help others decide if and how these practices could be customized to meet their own specific needs.  

A. A 2007-8 Assessment Grant resulted in the creation of an Assessment Database by the Statistics and Computer Networking Department in the College of Science and Engineering. A demonstration of the database was recorded and is available on our website. Further, the grantees have made the database available to any interested program or department on campus. The creators are willing to provide both installation and training.
B. St. Cloud State University has joined a three-year project on student affairs assessment sponsored by Student Voice and NASPA. The Consortium is the first comprehensive data collection and benchmarking program in student affairs. The Assessment Consortium uses second-generation technologies and high-quality assessment expertise to integrate data related to student experiences and learning outcomes, operational benchmarking, and leadership best practices.
C. We have continued the effective practices stated in the previous (October 2008) Academy Update. Please refer to that update for details. 

4. How has this project engaged stakeholders (e.g., faculty, administrators, staff, students) in assessing and improving student learning? 

 

A. The Assessment Luncheon, the Assessment Peer Consulting program, and assessment workshops bring together faculty, staff, and administrators to discuss and address assessment issues.

B. We are hosting CLA in the Classroom training in May in collaboration with the Office of Institutional Effectiveness. Several deans are encouraging faculty members within their colleges to participate. The involvement of the Minnesota State Colleges and Universities’ Office of the Chancellor has broadened the scope and realm of partakers. 5 participants from the Chancellor’s Office have already signed up. We are anticipating involvement and sharing from and amongst the entire state system. 

C. Based upon previous Academy feedback, our faculty senate agreed that the director of the Center for Excellence in Teaching and Learning should join the Assessment Steering Committee, thereby indicating the senate’s support of both programs. We anticipate an enhanced relationship and more collaboration with CETL.

D.  The preparation of a position paper on the recognition and rewards for assessment work has led to discussions on this topic between representatives from Student Life and Development and academic units.  

5. What has been the impact of your Academy work on the institution, faculty and staff, students, learning and teaching, the culture...etc.?  

A. The assessment peer consulting program is having an impact on assessment capacity in the institution. Participation in the program not only provides peer consultants with improved assessment and consulting skills, it also generates assessment related interactions among consultants and between consultants and those outside the program

B. Recipients of 2007-08 assessment grants were given an opportunity to present their work on a faculty development day. Nine recipients of five grants presented in August 2008, and eight recipients of four grants presented in January 2009. The sessions were well attended and well received. We hope to offer similar programs with our 2008-9 grant recipients in the coming year. 

D. The University Assessment Office would like to do a survey on this topic next year, at the end of our participation in the Assessment Academy. Assessment has a higher profile among administrators, faculty and staff than in the past, but we still have little awareness among students. 

E. Program review guidelines will be revised by Academic Affairs to coordinate more closely with assessment and academic planning. 

F. Representatives from the Assessment Steering Committee served on several Foundations of Excellence (FOE) sub-committees. This self-study has brought and continues to bring together different people from across campus. It has broadened the scope of our interactions with the larger campus community. 
G. The work being done by Student Life and Development, including their development of student learning outcomes tied to the University Mission Statement, will help us identify, clarify and measure potential Institutional Outcomes. 
H. The work being done by Student Life and Development, including their development of student learning outcomes tied to the University Mission Statement, will help us identify, clarify and measure potential Institutional Outcomes. Future initiatives will be to collaborate with faculty on using the Student Voice technology and the online support to determine the connection and strengthen of learning outcomes from co-curricula activities with classroom learning.  

6. What challenges are you still facing in regards to assessing and improving student learning? 

A. Promoting discussions of program-level assessment among faculty and staff

B. Increasing the percentage of programs that use assessment findings to improve assessment practices and student learning. Our improved annual report template is providing more accurate information about programs that are “closing the loop”. 

C. Providing constructive feedback to programs about their assessment efforts

D. Generating increased commitment to assessment among the faculty  

E. Clarifying the contributions of assessment work to teaching effectiveness and scholarship, and ensuring that these contributions are properly rewarded in the faculty evaluation process. 

F. Ensuring consistent resources to support assessment—Due to a large state budget deficit, the university has significantly reduced reassigned time for faculty, including that of the University Assessment Director and some of the college assessment directors. The reduction in reassignment will mean that assessment directors will devote a greater percentage of their time to essential tasks and less time to collaborative work. There will be no funding for assessment grants next year. There is, as yet, no word on the level of funding the Assessment Office will receive. At the program level, an increase in workloads could result in increased resistance to assessment. On the positive side, the University did demonstrate its commitment to assessment by leaving some level of funding intact. 
7. If you need specific help to stimulate progress on this action project, explain your need(s) and who to contact? 

If you can provide any help with these problems, please contact Jim Sherohman. 

A. How do we sustain our progress in a time of fiscal austerity? The issue of time/workload, which was an omnipresent excuse, has been further stressed via a decrease in reassigned time, a lack of grant funding, and a potential increase in class sizes. We are curious to hear ideas for generating interest, involvement and support with a shrinking budget. 

B. Coordinating institutional, HLC-based assessment policies with assessment policies for specialized or professional accrediting bodies (NCATE, AACSB, ABET, etc.). We have made some progress but are extremely interested in how other institutions are handling this issue. This affects two of our five colleges most strongly (Business and Education). Faculty members in those colleges have an increased workload related to accreditation-related assessment.
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