	Assessment Steering Committee Meeting 

	Minutes


	Friday, september 25, 2009
	8:00am-2:00pm
AMC- Oak Room

	Type of meeting
	Assessment Steering Committee

	Facilitator
	Jim Sherohman, University Assessment Director

	Note taker
	Holly Evers 

	Attendees
	HCOB:  Carol Gaumnitz                          Cont. Studies:  Patricia Aceves

COE:   Frances Kayona                           Academic Affairs: Mitch Rubinstein
COFAH: Gloria Melgarejo                       Undergraduate Studies: Amos Olagunju 

COSE:  Maria Womack                            Graduate Studies:  Melanie Guentzel
COSS: Joe Melcher                                 Student L&D: Jim Knutson-Kolodzne

LRTS:  Chris Inkster                                 Institutional Research: Kim Oren 

Gen Ed:  Vacant                                       Student: Vacant

Guest:                                                      CETL: Vacant

	Topics


	
	Approval of Minutes of September 9, 2009

	motion
	Motion to approve minutes – Joe Melcher
2nd- Motion – Maria Womack

passes unanimously.

	
	CHAIR’S REPORT

	discuss
	Jim Sherohman reported that Peer Consultant training will be taking place next Thursday and Friday, October 1 and 2, 2009.

	
	OTHER REPORTS
Chris Inkster reported that Elaine Ackerman is the new Assessment Director at Concordia College in Moorhead, MN. 

	
	COMMITTEE BUSINESS

	discuss
	Assessment Academy

Jim Sherohman stated that there are two aspects of this topic to discuss:

1. We must submit an update on our Assessment Academy projects by October 15, 2009. Jim Sherohman took time to explain to new committee members both the HLC Assessment Academy and what the regular six month update entails. The committee will not have results from our program and college reports ready to include in this update. Those present reviewed the update questions and adapted the report that was sent in March 2009. A final copy of the update will be discussed at the October 7, 2009 meeting before it is submitted to the academy. 

2. This is the fourth and last year in the HLC Assessment Academy. The concluding “results forum” is in Spring 2010. In preparation for this event, the committee will need to review and describe changes that have occurred as a result of our Academy participation and discuss plans for future assessment initiatives. 

	motion
	n/a

	discuss
	Assessment Grants

University Assessment has set aside $17,500 for assessment grants for academic year 2009-10. Those present discussed the committee’s priorities for the upcoming year and, as a consequence, the types of projects that should be funded. During the course of the conversation, two new categories emerged: one that focuses on funding for GETGOs (General Education Teams for Goal Oversight) and another that focuses on student retention in 100 and 200 level courses. The accepted proposals in the GETGO category, as well as those in the two categories that are continued from last year’s competition, will be funded from the $17,500. Accepted proposals in the retention category will be funded separately by Undergraduate Studies. The updated grant proposal form, grant rubric, grant application and grant report form will be reviewed at the next University Assessment meeting on September 30, 2009. 

	motion
	n/a

	discuss
	January Workshops 

Those present discussed possible workshop topics:

· 2008-9 grant panel

· CLA in the Classroom 

· Student Voice 

· Luncheon

· A workshop that includes topics that may appeal to new faculty, such as assessment basics and institutional policies and resources. 
· UDWR panel 

· Rubrics 

Dr Sherohman will assess interest in the topics as well as potential presenters in order to narrow down the committee’s offerings. 

	motion
	n/a

	discuss
	Assessing Assessment

Jim Sherohman asked for information about the assessment of assessment (feedback on assessment) going on outside of the academic colleges. Per Chris Inkster, LRTS is constantly revising and discussing their measures. Quality Matters in CCS was mentioned, as well as, FYE Orientation and Gear Up. 



	motion
	n/a

	discuss
	Assessment Peer Consultant Program

The committee discussed additional ways to encourage programs to use the Peer Consulting service. It was noted that peer consultants can be helpful at any stage of the assessment process, not just beginning stages. It was noted that departments may discover needs for improvement through the strategic appraisal process that can be addressed through assessment and the assistance of peer consultants. The committee considered marketing the Peer Consulting program differently:

· Give more specific examples of how they could be used.
· Emphasize that peer consultants can save you time. 
· Target chairs and program directors with announcement. 

Holly Evers mentioned that PC retreat attendance should be included in the assessment peer consultant responsibility form in the future. 

	motion
	n/a

	discuss
	Strategic Appraisal and Assessment

The “assessment status” number reported on program appraisal forms was explained relative to the 2007-8 institutional assessment report. The numbers reflects the college matrices at the end of the annual institutional assessment report (appendix b). Seven categories were printed in the report (a possible perfect score is 7). The total number of x’s next to each program in the matrix equals the assessment status number. We do not know the weight that this category carries. We were not consulted on its creation.

A transcript of the discussion about strategic appraisal at meet and confer was reviewed. 

	motion
	n/a

	discuss
	EDAD Unit Operations Survey

Frances Kayona shared a survey after our last meeting, in which committee members discussed assessment measures and the relative annual assessment reporting in non-academic units. It is similar to a senior survey. Chris Inkster drew the committee’s attention to the fourth page, in which non-academic units are evaluated. 

The committee then discussed whether or not there should be a better coordination of surveys and the resulting data, particularly if the information gathered reflects other units and programs. Jim Sherohman suggested asking Kim Oren about the institutional senior survey OIE does and how easily information could be coordinated with senior surveys done at the program level. 

	motion
	n/a

	discuss
	Position Paper on Rewards for Assessment Work

Those present discussed a draft statement that Jim Sherohman prepared and comments sent in by committee members who are not present. 

	motion
	n/a

	discuss
	Faculty-Staff Survey

The committee discussed the possibility of a faculty-staff survey of assessment and decided that is not feasible. However, a more focused survey of assessment peer consultants was considered a viable option and will require further consideration.

	motion
	n/a


