Town Hall Meetings

Budget Update and Planning

April 26 & 29, 2010

(Revised April 29, 2010)
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Agenda

FY 10 Status

Budget Development Events
FY 11 Information

Reports by Area

A Academic Affairs

A Student Life & Development
A Administrative Affairs

A University Advancement
A Office of the President
FY 12 & 13 Outlook
Questions



Components of the M&E Budget

Where M&E Money Comes From

FY10 Current Budget April 2010

Carryforward R ARRA
FYO9toFY10 OoCTVe

Fees and Other 50 4% 3%
Revenue
4%




Components of the M&E Budget

Where M&E Money goes by Division
FY10 Current Budget April 2010

Student Life & University
Development Advancement
3% 2%

President's Office
5%

Administrative
Affairs
18%



Components of the M&E Budget

Where M&E Money goes by Type of Expense

FY10 Current Budget April 2010

Professional
Development Funds
Total
1%

Other Total
5%
Equipment Total
0%

Student
Salary Total
4%



FY 10 Status

FY 2010 Original Budgets April 2010
Revenue:

Carryforward

Enrollment Increase 14,700 FTE to 15,102 FYE
MnSCU Interest Reduction

Total Revenue

Expenditures:

Additional Expenses
Total Expenses

Balance;

Reserves: University
Twin Cities Graduate Center Loan
Total

143,281,872
1,900,000
2,141,000

(350,000)

146,972,872

(145,281,872)
(1,000,000)

(146,281,872)

691,000

6,500,000
500,000
7,000,000
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Budget Development Events

Legislative Session Ends May, 2010
Tuition Set I May Trustee Meeting
Allocation in June

Budgets Entered i June

Start Fiscal Year 1 July

Ongoing Monitoring, Information Sharing &
Response

Convocation Update T August, 2010



Students

15,500
15,000
14,500
14,000

13,500

Enrollment Projection

FYE
FY 2002 through 2010
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Fiscal Year — Projected
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FY 11 Revenue and Expense

Projections

FY 2011 Projected Original Budgets April 2010

Revenues:

Appropriation

ARRA Stimulus Funds

Sub-Total

Tuition Revenue based on 14,850 FTE
Technology Fee

Customized Training

Other

Total

Expenditures:

FY 2010 adjusted base

Additional adjustments

Salary increases, steps, promotions, etc.
Fringe Benefit increase based on 6%
Carryforward funds used for base expense
Total

Budget Reductions:
Academic Affairs
Administrative Affairs

Student Life and Development
University Advancement
President

University wide

Total

Net expenditures

Balance

Reserves: University

49 655,403
4,376,858
54,032,261
86,801,000
1,900,000
700,000
3,000,000

145,433,261

146,281,000
255,500
1,300,000
1,500,000
1,900,000

151,236,500

(4,224.111)
(1,099,876)
(202,397)
(112,735)
(210,000)
(70.000)

(5,919.119)

145,317 381

1,115,880

7,000,000




Academic Affairs

Division Name Brief Description of Proposal Savings Revenue Additional Expense

Academic Affairs Permanent | One Time | Permanent . One Time | Permanent | One Time

G.R. Herberger College Of

Business Permanent Unclassified $322,077
Benefits $69,947
Supplies $73,376

College of Education Permanent Unclassified $346,404
Classified §73.837
Benefits §114 223
Supplies $18,300

College of Fine Arts and

Humanities Permanent Unclassified $524,885
Benefits $137,959
Supplies $8,500

College of Science and

Engineering Permanent Unclassified $495. 880
Classified $46.312
Benefits $116.,603
Supplies §75,000

College of Social Sciences  Permanent Unclassified $354.003
Classified $44.917
Benefits $100,944
Other Instructional $17.,000
Supplies $55,000
Equipment §25.750




Academic Affairs

Division Name
Academic Affairs

Brief Description of Proposal

Savings

Permanent One Time

Revenue

Permanent One Time

Additional Expense

Permanent One Time

Academic Affairs

Learning Rescurces and
Technology Services

Continuing Studies

Total Academic Affairs

Permanent Unclassified
Classified
MSUAASF/Administrative
Benefits

Other Instructional
Supplies

Revenue

Permanent Unclassified
Classified

Benefits

Other Instructional
Supplies

Other Funding
Revenue

Reallocated to Revenue Generating Activity

$57 587
$94 214
$272,223
$142.774

$49. 417

$85.000
$92 500
$55,032

$5,000
$50,000
$88,350

$132,248

$4,145,262

80

$15,000

$115,000

$130,000

$0

$38,500

$11,550
$1,100

$51,150

80




Student Life and Development

Division Name Brief Description of Proposal Savings Revenue Additional Expense
Student Life and Development Permanent: One Time|Permanent: One Time |Permanent: One Time
American Indian Center 215013 - Operating Supplies $3,500
Career Services 213004 - Move Husky Hotline to electronic format $5,100
213004 - Reduce operating supplies $5,000
13004 - Reduce night callers (student employees) who
make telephone calls to Graduates, regarding
employment placement (may affect 85% requirement) $3,500
Counseling and Psychological Services 213008 - Eliminate summer faculty duty days. Dir.
of CM provide clinical services summer $8,400
213008 - $61,865 savings in salary and benefits with
faculty retirement going into effect May 2010 $61,865
CsSOLD 213012 - Welcome - Husky Kick-Off Program - reduce
programming $10.000
Multicultural Student Services 215014 - Cut number of tutors for tutoring program $4,355
215067 - Capture increased financial aid grant funds
from APP $9,095
Student Disability Services 216013 - Reduce operating supplies $6,500




Student Life and Development

Division Name Brief Description of Proposal Savings Revenue Additional Expense
Student Life and Development Permanent: One Time|Permanent: One Time|Permanent One Time
Student Life and Development 215006 - Change Assoc VP position to entry/middie
position $51,000
215006 - Shift R & R expenses to Orientation fee $13,650
215006 - Shift 10 hr GA to U-Choose Program (new
initiative with city) $7,000
215006 - Reduce operating supplies $4,834
U-Choose Program 213011 - 5% indirect charge on Diversion Program $7,500
U-Choose Program $15,000
Women's Center 213010 - Respect and Responsibility, Part 1 and 2
(Increase New Student and Transfer Student
Orientation fee to cover costs) $10,000
213010 - Charge remainder of Part 1 (5,000) to
Orientation fee - paid for by grant FY10 and grant is
ending $5,000
213010 - Reduce operating supplies $6,500
Student Life and Development Position reductions 1.25 FTE $67,000 $7.098
Total Student Life and Development $293,799. $10,598 $7,500
Cuts are comprised of FY11 cut of 202,397
plus 109,500 FY10 one time cut made
permanent.




Administrative Affairs

Unit Name Brief Description of Proposal & Impact Savings Revenue Additional Expense
Administrative Affairs Permanent :One Time| Permanent \One Time|Permanent: One Time
Buildings & Grounds 214001 B&G Management- S&E $10,000
214002 Gen Maint S&E $5,000
214003 Bldg Maint-S&E $500
214005 Grounds Maint-S&E $1,500
214008 Utility Plant- Realize efficiencies $121,000
Charge Dome Utilities to Recreation $145.000
Close Eastman $55,600
Demolish Howe House $1,500
870830 Repair and Betterment-S&E $150,000
TOTAL BUILDINGS & GRNDS $490,100
Business Services 215010 Campus Card
Credit Card Rebates-Purchasing $60,000
TOTAL BUSINESS SERV $60,000
Public Safety 214009 S&E $5,000
Salary & F-Chargr 10% CS0's to Parking $24 541
TOTAL PUBLIC SAFETY $29,541
Scholarships & Financial Aid 1213005 S&E §300
TOTAL SCHOLAR & FIN AID $300
Center for Information
Systems 211005 S&E $5,000
TOTAL CENTER FOR INFO
SYSTEMS $5,000
Human Resources 215011 S&E $5,000
TOTAL HUMAN RESOURCES $5,000
Printing Services 216014-S&E Copy Centers $20,596
TOTAL PRINTING SERVICES $20,596
Administrative Affairs position
reductions 325 FTE $201,286 $ 50,947




Administrative Affairs

Unit Name
Administrative Affairs

Brief Description of Proposal & Impact

Savings
Permanent:One Time

Reve_nue
Permanent: One Time

Additional Expense
Permanent: One Time

University Wide/Admin Affairs

TOTAL UNIV WIDE/ADMIN AFF

TOTAL ADMIN AFFAIRS

216008 Memberships

Indirect Cost to IEC-5%

Indirect Cost to Tech Fee-5%

Charge MSUAASF PDF to Revenue Accounts

Mo Pay Additional Pay for Floating Holiday
Welcome Center Lease and Operations

Last Dollar Scholarship (Access and Opportunity)
MNursing Lease

SBDC Lease

MBA Lease

$10,000

$40,000
$20,000
$25,000

$95,000

$846,823

$80,000
$250,000
$50,000

$380,000

$440,000

$1,000

$115,000
$20,000

$136,000

$136,000 $50,947




University Advancement

Unit Name Brief Description of Proposal & Impact Savings Revenue Additional Expense
Univ Advancement Permanent: One Time|Permanent: One Time |Permanent: One Time
University Advancement 216001 - University Foundation - Eliminate

vacant position — $70,000

216025 - Capital Campaign Planning -
Eliminate "serv ctr - printing" --
essential printing, if necessary, charged
against campaign proceeds $12,000
Eliminate "other professional” --
outside campaign counsel delayed or
charged against campaign proceeds $30,735

TOTAL UNIV ADVANCE $112,735




Office of the President and Units
% Reporting to Office of the President




