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Definitions Supporting Planning, 
Resource Allocation, and Assessment
Purpose is an organization’s reason for existence; not what it does, but why it does it.  

Mission articulates the organization’s purpose and the major activities in which it is engaged and, by incorporating its particular values, differentiates it from other organizations engaged in similar activities.  

Values are the core beliefs and guiding principles that govern daily behavior, communication, decision making, and leadership within an organization.  

Vision is a description of a desired future state.  The best visions are vivid, compelling, well understood, and help tie measurable goals to improved capability in carrying out the mission.

Goals are large-scale efforts that, when accomplished, move the organization closer to its vision.  Effective goals are those that are subject to assessment.

Strategy represents a particular approach in pursuit of an organization’s vision, usually in support of one or more specific goals.

Initiatives are specific major activities that form the elements of a strategy.  They represent the priorities for new or reallocated resources.

Tactics are the individual elements (e.g., specific steps or tasks) of an initiative.  

Strategic plan is a narrative “map” that communicates where an organization wants to go and identifies how it intends to get there.  

Strategic planning is the complex, organized, and ongoing thinking process an organization undertakes to identify goals to support the attainment of its vision.  What separates strategic planning from routine operational planning is an emphasis on effectively responding to the environment: competitors, markets, suppliers, opportunities, and other important influences.

Plans describe the steps, focused on improvement, necessary to move an institution from the status quo toward its vision. 

Resource allocation is the process by which an organization makes decisions about how to apply limited resources (i.e., dollars, people, space, technology) toward achieving goals.
Budgeting is the resource allocation process related to the distribution of dollars and, in some cases, positions.  

Budget is the document that details the allocation of dollars and, in some cases, positions to specific units, activities, programs, or projects.  

Assessment is the process of evaluating the efficiency and effectiveness of the various activities taking place in an organization.  Assessment in support of planning and resource allocation usually focuses on outcomes and, whenever possible, relies on quantitative measures.

Inputs are what an organization uses to produce outputs in an effort to achieve outcomes.  Inputs are often easily measured, like numbers of entering students, but can also be challenging to measure, like the entering students’ motivation to learn.

Outputs are services or products provided by an institution.  Relevant measures related to outputs typically focus on efficiency.  The number of graduates is an example of an output measure. 
Outcomes are an organization’s impacts on the external environment or the value it provides through its products or services.  Relevant measures related to outcomes typically focus on effectiveness.  The percentage of students obtaining a job in their educational field or admitted to graduate programs is an outcome measure.  Similarly, finding a cure for a disease is an outcome, while receiving a sponsored program award for research of the disease is an output.
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