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Fiscal Year

Fiscal year (FY) runs from July 1 to June 30

The budget cycles for different fiscal years overlap

- Currently implementing the FY-09 budget
- Closing the FY-08 budget
- Developing FY-10 budget

- Beginning to talk about the FY-11 budget

* Today'’s discussion is on the development of FY-10 budget
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- New guidelines for developing the University operating budget
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Developing a Department Budget

1) Budget based on program outcomes/evaluation of appropriate plan.

2) Fluctuations over time are normal and will occur
- Process based fluctuations ...
(state allocations, University enrollments, etc.)

3) Exact process utilized is determined by individual departments/divisions

From The University Budget Development Process Narrative (Box 2)

The departments and divisions will begin the budget preparation first phase
by using their previous year s ofr
starting point.



Development philosophy

The department/division budget is a representation of their vision and
objectives. Therefore, ...

1) the budget should be developed with a maximum level of
departmental/divisional participation.
- It is anticipated that staff that are intimately involved in regular
budgetary duties will also be consulted during the process.

2) the budget needs to be constructed, discussed, and approved by the
department/division at formal departmental/divisional meetings.

- The process is meant to be inclusive and encourage dialogue.



Committee of a Whole

1) Budget is developed by a committee of the whole

2) Data collection coordinated by individuals on the committee
3) Approved by the committee via dept/division vote

4) Approved budget is forwarded to the dean/supervisor by the
chair/director

5) Dean/Supervisor works with the dept/division to refine proposed
budget



Dept/Division Sub-committee

1) Committee is elected by the dept/division or task is charged to existing
committee.

2) Committee collects data and develops a budget.

3) The budget is presented to the dept/division for discussion at a
dept./division meeting.

4) Changes are made to the budget based on discussion.

5) Dept/division approves/rejects proposed budget via department vote.
A) Approved budget forwarded to the Dean/Supervisor by chair/director.
B) Rejected budget goes back to the committee or committee of a
whole.

6) Approved budget is forwarded to dean/supervisor by the chair/director.

7) Dean/Supervisor works with the dept/division to refine proposed budget.



Dept./Division Chair/Director

1) Chair/Director collects data and develops budget.

2) The budget is presented to the department for discussion in a
dept/division meeting.

3) Changes are made to the budget based on dept/division discussion.
4) Dept/division approves/rejects proposed budget via department vote.
A) Approved budget forwarded to the dean/supervisor by chair/director.
B) Rejected budget goes back to the chair/director or committee of a
whole.

5) Approved budget is forwarded to dean/supervisor by the chair/director.

6) Dean/Supervisor works with the dept/division to refine proposed budget.



Finding Help in the Future

1) FA budget committee

2) Steve Ludwig, Diana Burlison, or Sarah Larson in
Administrative Affairs.

http://www.stcloudstate.edu/adminaffairs/budget/default.asp

3) University budget advisory group meets the 1st and 3" Tuesday
of each month in the AMC Oak Room from 12:45 to 1:45 pm.
Every member of SCSU is welcome.

- September 16
- October 7
- October 21
- November 4
- November 18
- December 2
- December 16



