
Convocation Budget Update

August 20, 2009



• FY 09 Status

• Budget Developments & Carry Forward

• FY 10-13 Strategy

• FY 10-13 Projection

• University Budget Development Review

• Questions

Agenda



• Legislative Session Ended May 18, 2009

• Report to Office of the Chancellor May 

29, 2009

• Allocation in June, 2009

• Unallotment July, 1, 2009

• Start Fiscal Year – July 1, 2009

• Tuition Set – July, 2009

• Ongoing Monitoring, Information Sharing 

& Response Over Summer

FY 10 & 11 Budget Development



Budget Advisory GroupFY 10-13 Plan

Â $2 Million of FY 09 Carry Forward to 

Balance FY 10

Â No Set Aside of FY 09 Carry Forward 

for One Time Investments/Contingency

Â Tuition Increase of 5% per Year

Â Partial Off-Set by ARRA Stimulus 

Funds in FY 10 & FY 11

Â Cut Expenses/Increase Revenues for 

FY 10 & FY 11



Budget Advisory GroupFY 10-13 Plan

Â Strategies to Mitigate FY 10-13 Deficit

Â Consider Restructuring

Â Process Improvement

Â Program Evaluation

Â New Initiatives to Enhance Revenue 

& Improve University

Â Retention & Recruitment



Enrollment
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Preliminary Carryforward

FY 2009

FY 2009 Preliminary Carryforward

Prepared 8/15/2009

Carryforward FY 2009 19,177,042 

Revenue:

Tuition 81,052,501 

Fees and Other Revenue 8,514,350 

Total Tuition and Fees 89,566,851 

Appropriation 66,309,727 

Less:  Unallotment (1,686,492)

Total Appropriation 64,623,235 

Total Revenue as of 8/15/2009 173,367,128 

Total Expenses 154,799,507 

Plus: Salaries PPE 8/17/09 1,672,896 

Total Expenses as of 8/15/2009 156,472,403 

Projected Preliminary Carryforward FY 2010 16,894,725 



Budget Overview

Budget Overview

MnSCU Info as of 7/1/2009

Town Hall Meeting May 19,2009 July 1, 2009 MnSCU Information

FY 2010 FY 2010 FY 2010 FY 2011 FY 2012 

Revenue:

Allocation 50,827,449 49,333,702 49,886,974 54,621,107 49,886,974 

ARRA Funds operations 4,815,314 2,773,878 2,773,878 2,773,878 -

Tuition Buydown FY 08 - 654,368 654,368 - -

IFO Competitive Comp - 517,275 517,275 - -

Total Allocation 55,642,763 53,279,223 53,832,495 57,394,985 49,886,974 

Tuition @5% 82,707,720 82,707,720 81,504,172 85,579,381 89,858,350 

cost of buydown 2% (2,481,232) (1,654,154) - (1,654,154) -

ARRA Funds tuition 2,481,232 1,573,592 1,573,592 1,573,592 -

Net Tuition 82,707,720 82,627,158 83,077,764 85,498,819 89,858,350 

Pals and Customized Training 175,136 175,762 175,763 175,136 175,136 

Other Fees 6,500,000 6,500,000 6,175,000 6,175,000 6,175,000 

Revenue Carryforward 1,000,000 1,000,000 1,900,000 - -

Total Revenue 146,025,619 143,582,143 145,161,022 149,243,940 146,095,460 

Budgeted Expenses 151,309,338 144,482,374 145,281,872 147,903,189 153,909,486 

Reductions (5,164,536) - - - -

Total Expenditures 146,144,802 144,482,374 145,281,872 147,903,189 153,909,486 

Gap (119,183) (900,231) (120,850) 1,340,751 (7,814,026)

Anticipated Unallotment - - - (5,168,800) -

($50 Mill, less MnSCU, SCSU share)

Total Gap (119,183) (900,231) (120,850) (3,828,049) (7,814,026)

FY 10 Allocation for Info Technology $553,273

FY 2011 Includes 6 month insurance increase at 6.7%

FY 2012 Includes a salary increase of 2% and the 6 month insurance increase at 16.5%

FY 2013 Inlcudes a salary increase of 3% and the 6 month insurance increase at 8%



• 2010 Legislative Session

• Economic Conditions

• Inflation

• Enrollment

• Other FY 12-13 Budget Implications

Future Issues

University Wide



Operating 
Budget

Capital 
Budget

Restricted 
Budgets

Auxiliary 
Enterprise 
Budgets

Service 
Center 

Budgets

Components of the University Budget



Budget Development Process



Budget Development Process



Budget Development Process



Budget Development Process



Budget Development Process



Budget Development Process

Fluctuations over time are 

normal and will occur.



Development Philosophy

The department/division budget is a representation of their vision and 

objectives.  Therefore, …

1)  The budget should be developed with a maximum level of 

departmental/divisional participation.

- It is anticipated that staff that are intimately involved in regular 

budgetary duties will also be consulted during the process. 

2)  The budget needs to be constructed, discussed, and approved by 

the department/division at formal departmental/divisional meetings.

3)  The exact process utilized is determined by individual 

departments/divisions.

- The process is meant to be inclusive and encourage dialogue.



Taken from The University Budget Development Process Narrative (Box 2)

The departments and divisions will begin the budget preparation first phase

by using their previous yearôsoriginal budgets as a base budget starting

point. They will begin budget preparation based on consultations

with deans or directors, outcomes, assessments and results

identified in the appropriate planning tool or tools.

-Budgets need to be developed in a way that aligns with your strategic plan.

-Strategic plans can and should mature and change over time.

Linking Budget with Strategic 

Planning



Finding Help

1) Steve Ludwig, Diana Burlison, or Sarah Larson  in Administrative 

Affairs.

http://www.stcloudstate.edu/adminaffairs/budget/default.asp

2) FA budget committee

Susantha Herath Ralph Carr

John Palmer Debra Japp

David Warne Linda Butenhoff

Leslie Valdes Daniel Gregory

Mark Jaede

3) University Budget Advisory Group.  Every member of SCSU is 

welcome.

4) For strategic planning help contact Lisa Foss or Dan Gregory

(co-chairs of the strategic planning committee)

http://www.stcloudstate.edu/adminaffairs/budget/default.asp


www.stcloudstate.edu/budget

~Questions~

Budget WEB site URL

http://www.stcloudstate.edu/budget

